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URL:www.fthiotiki.gr, E-mail:info@fthiotiki.

Kartnyopia 1: EvBuvapwon Tng TOTIKAS OIKOVOMiog

. . Evioxuon petamoinTikwv JovAdwY yia TRV TTapaywyn YEWPYIKWV
Tithog Ymro-rapéppaong npo'l')cg)vnil)\y L H yiam paywyn yewpy
Kw?dikog Ymo-rapéupaong 1.1
OepaTIKOG XTOXOG Evioxuan ¢ dlapopotroinang e oikovouiag (ueramoinon kai aypodiarpogr)

AvaAuTikn Mepiypagn Ymo-mapéupaong

270 TAQiG10 TNG UTTO - TTapéPBaong eviaxuovTal ETEVOUTEIS TTOU APOPOUV I8PUTEIS, EKTUYXPOVIOUOUG, ETIEKTATEIC, LETEYKATAGTACEIS
HE TAUTOXPOVO EKTUYXPOVIOHS LOVADWY TTAPAYWYS YEWPYIKWY TIPOIOVTWY aTTO YEWPYIKA TTPOI6VTa.

O1 emyeIpAOEIS 010TTOIEG BPATTNPIOTTOIOUVTAI OTNV WETATIOINGN, £TefepyaTia yewpylkwy TTpoiéviwy Ba Tpémel va agotololv Ta
TTPOIGVTA aUTA WG TTPWTN UAN, yia TNV TIEPAITEPW WETATTOINGY TOUG G€ YEWPYIKO TTPoidv Trou TrepidapBavetar ato Mapdprnua | e
Zuvlnkneyia v Aaitoupyia tng E.E (XAEE 30/3/2010).H ev Moyw umd-mapéupacn Ba mpémmel uTTOXPEWTIKA va OToxeUEl aThv
O1000UVOEDN TWV KATNYOPIWV TOU TIPWTOVEVH TOED ME TOUG AOITTOUG TOMEIC TNG OIKOVOMIag TG TEPIOXAG Trapéupacng kai
omodedelyuéva va UTIApXEl UaTEPNON OTOV PETATTOINTIKG KAGBO.

O1 Topeic evdeIKTIKA uTTOpE] va gival ol &G

+  Kpéag — Toulepika (TTapaywyr KPEOTOOKEUATUATWY Kal TTPOIOVIWY W PAan T0 KPEAG, GAAAVTIKWY, Hovadeg dnuioupyiag (wikwv
UTTOTTPOIOVTWV K.Q)

«  Taha (6mwg emegepyaaia yAAAKTOG, TTapaywyr TPOIGVTWY YAAAKTOS, TUpI, YIG0UPTI)
*  Auyd (6TTwG TUTTOTTOINGT GUCKEUATTa AUYWY, TIAPAYWYT| VEWV TTPOIOVTWV)

«  Nidgopa Zwa (6Tws MéN — oahiykapia k.a)

+ ZwoTpogég

«  Anuntpiaké (6mwe Trapaywyr aAeUpwy, gpavan dnunTeIaKwY)

+  EhaioUya Mpoi6vta

+ Qivog

+ OTwpoKNTTEUTIKATNG TIEPIOXIS TIAPENBATNS

+AvBn (6mw¢ TUTTOTTOINON KOl ETTOpia avBEwv)

+  Qappakeutikd kal Apwpatika Qutd

«  Zmopol & MoMamAaaiaaTikd YAIKO.

210X0¢ TG TapoUoag utd — mapéuPaang eival n avgnan g mpoaTIBEPEVNG aiag Twv TOTTIKWY TTPOIGVTWY, KABIGTWVTAG Ta TTIo
eAkuaTIKG aTov KatavaAwTr. [Mpotepaidtnta amoteAei n evBappuvan Twy ETIKEIPAOEWY yia peTamoinon mpoidviwv MOMN/MTE.
Emdiwkerar peratl Twv GAMwv n evowpdaTtwon S1adIkaciwy KaIvoTodiag Kai Xprong véwv TexvoAoyiwv aAAd kar 81adIKaaiwy QINIKWY
pog 1o TrEPIRAAAov, TTou TrEpIopiouv To @aivopevo TG KAIparikAg aAayng evw TapaAAnAa eival kaBopiaTikA kai n TpooTacia g
avBpwTTIvng uyeiag.

O uéyioTog TpoUTroAoyIopog utmopei va avéABer péxpi Tig 400.000 € kal Twv dulwy TTpagewy ptmopei va avéABer uéxpi Tig 40.000 €.
H kavoviaTikf Baon g umd-rapéuBaang kaBopiletar ammé Tov Kav. (EE) 2021/2115 ap. 73.

‘Evraon Evioxuong
H évraan evioyuong kaBopileTal éwg 1o 65% Tou emAEGIou TTpolTroAoyiopoU, duvapel Tou Kav. (EE) 2021/2115.

XpnpatodoTika oToIXEiO

Mog6 (€) MooooT6 (%) o€ emimedo MocooT6 (%) o€ emimedo
TOTIKOU TTpOypAUHaTOg OcpaTikoU oTOXOU
};.uvo)\u(ég , 1.239.634,34 17,94% 66,54%
MpoutroAoyiopog
Anpéoia Aamavn 805.762,32 14,92% 67,26%
IS1wTIKA ZuppeToxn 433.872,02 28,77% 65,25%

AikaioUyoi

ANAMTYZIAKH ®OIQTIAAL AE. OTA
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$AKEAOZ B: TOIIKH XTPATHI'IKH TOINIKHX ANAIITYZEHZ, YTIO-TIAPEMBAZXEIY & XPHMATOAOTIKO ITAANO

AikaioUyol gival uQIoTAPEVa QUOIKA 1 VOpIKA TipdowTTa 181WTIKOU dIkaiou A utd auoTaon Qopeig (TTOAU JIKPES, HIKPEG, Weaaieg
EMIXEIPATEIS KaTA TNV évvola Tng ouataong 2003/361/EK g Emtpotmc) mou Bdoel katagtarikol f GAAou vopigou eyypdagou
dpaaTnplomololvTal Tov £V Adyw Topéal.

Eidikoi 6po1 epappoyng Ymo-rapéupaong
Até v rapotoa utrd-TrapéuBacn amokAeiovial or dIKAIOUXO! TwV TTAPEUPBACEWY TOPEAKWY TTPOYPAUMATWY TTOU XpnuaTodoTolvTal
amé 1o EMTE kaBwg Kal emevOUOEIg TToU apopouv ATTOKAEIOTIKA TOV TIPWTOYEVT| TOUEQ.
Mpotepaidtnta Ba 6oBei g€ 1BPUOEIS ETTIKEIPAOEWV UETATIOINONG TWV TOTTIKWY TTPOIOVTWVTTOU TTApoUaTIAfouv ETTAPKEID TrApaywynig, Kal
amodedelypéva UTIAPXEI UOTEPNON OTO PETATTOINTIKO KAGBO cupguwva Pe Tv AiglBuvon Aypotikig Avamugng. Emiong mpotepaidmnra
Ba d06¢i ae mpoidvra MOI, MI'E kabwg kai g€ BioAoyikd Tpoidvta.

AvayKeg ol otroieg KaAUTITOVTOI
Méow tng utd - TTapéuBacng mMBIWKETAI N UTTOGTAPIEN TNG TOTTIKAG ETTIXEIPNUATIKATNTAS Kal N avadeign g TOTTIKAG TAUTOTNTAS TNG
mieploxc TapéuPaong. Emiong n umo-mapéufacn amookomel oty BeAtiwon TG aviaywvioTIKOTATAg, 0T PeAtiwon g
QVTOYWVIOTIKOTATAG TG aAucidag agiag Tou aypo-diaTpo@ikol Topéa Kal aTnv augnon Tng mpooTiBepévng agiag Twv TEAIKwv
TTPOIGVTWY, PEow TNG avapabuiong TG TTOI6TNTAG, TG GUTKEUAaTiag, TG TUTTOToiNaNG Kai g diciaduang Tou TENIKOU TTPoidvTog OTIC
&évec ayopég.

Z0u@uwva e TIS avaykes TTou Tpoékuywav amd Tnv SWOT avaAuan, o1 avaykeg ou KaAlTrTovTal ivai:

1. Alamipnon SuvapikAg TTOPAywyNS Kal PETaToinang aypotodiaTpo@iKwy TPoidviwy kai 18iwg e¢aywyikAg kareuBuvong pe
mpotepaidtnta ata MOM kai MIE.

2. Algnon ¢ Tapaywyng TapadosIakwy YEWPYO-KTNVOTPOPIKWY TIPOIOVTWY Kail dIaguvaedepévy TTpoidvVTWY Biotexviag kal
OIKOTEXVIOG/XEIPOTEXVIOG, 18iWG OTIG OPEIVEG /UEIOVEKTIKEG TTEPIOXEG.

3. YmootApign g WETOTIOINGNG/aypOTO-0IATPOPAG OE £PYa KaI UTTNPETIES UTTOOTAPIENG GTOUG TOUEIS TNG WNPIAKIS OIKOVOpIaG,
e€oikovounang vepoU Kal e§oikovaunan kai xprion AMNE aTo Touéa TG EvEPYEIag.

4.  TpowBnan petamoinang véwv avadudpevwy aypoTIKWy TTPoiovTwY (GTERIA, apwiaTIKd QuTd, QpoUTa).

Acikteg Ekpowv 024:8
Acikteg ATroteAeopaTwy / ZT6)0U R37:6
R.39:8
Tithog Ymo-TrapéyBoong Evioxuon petatmoinmikwv Povqaof\’/ yia TNV Tapaywyn pn
YEWPYIKWV TTPOiOVIWY
Kw?dikag Ymo-rapéupaong 1.2
Ocpamikég ETéyog Evioyuaon g diagopomoinon g oIKovopiag (ueramoinan kai
aypodiarpoen)

AvaAutikn Meprypagn Ymo-mapéppaong
210 TAQiaI0 TNG UTTO - TTapEUBaONG EviaXUovTal ETTEVOUCEIG TIOU APOPOUV IOPUTEIG, EKOUYXPOVIGHOUG, ETTEKTACEIS, JETEYKATAOTAOEIS
ME TOUTOXPOVO EKTUYXPOVIOHO HOVADWY TTIOPAYWYNG HN YEWPYIKWY TIPOIdVTWY atmd yewpyIka TpoiovTa.
O1 emyeipoeig, omoieg dpacTnpioTololvial GTNV WETATIOINOT, ETMECEPYATia yEwpyIkwy TTPOidvVTwY Ba TpéTel va agotmoiolv Ta
TIPOIOVT auTa WG TTPWTN UAN, yia TNV TIEPAITEPW METATIOINGT) TOUG GE Un yewpylkd Tpoidv, 1o omoio dev TrepidapBaveral oTo
Mapdprnua I tng Zuvenkng yia v Asiroupyia ¢ E.E (2AEE 30/3/2010).
H ev Moyw umo-apéppaon Ba el UTTOXPEWTIKA VA GTOXEUEl 0TV BIACUVOEDT TWV KATNYOPIWV TOU TTIPWTOYEV TOUED HE TOUG
AoimroUg TopEiG TNG OIKOVOWiaG TNG TrEPIOXTG TIApéUBacNG Kal arodedeIyIEVa va UTTAPXE! UCTEPNOT OTOV JETATTOINTIKG KAGGO.

O1 Topei¢ evOEIKTIKA UTTOpET Va €ival o1 €8AG:

+  EmeCepyacia mpoiovTwv KUWEANG (yUpn, TpoToAN, BaciAikég ToATéG K.a)

+ Movadeg mapaywyng aiBEpiwv eAaiwy.

Movade¢ TTapaywyng amooTayPaTwy atmd oTTwPOKNTIEUTIKA 1 auTTEAOOIVIKAG TTPOEAEUDTG.
Movade¢ TTapaywyng yia Tnv TTapaywyr Tpoidviwv koopeTohoyiag Kal d1atpo@rig.
Movddeg TTapaywyng ETTOPIag kal CUCKEUATIAg TIPOIOVTWY Bpéyng QUTWV.

BapBaki kai Aoimrég KAwOTIKEG iveg.

Z10X0¢ NG TrapoUoag utmd — mapéupacng ival n alénon g TPOCTIBEUEVNG agiag Twv TOTTIKWY TTPOIGVTWY, KaBIGTWvTAS Ta TTIO
eAkuaTikG oTov KatavaAwth. Emdiwkerar petagl Twv aAAwv n evowudrwaon S1adikagiwy KaIvoTopiag Kal XpRong VEwY TEXVOAOYIwWvV

ANAMTYZIAKH ®OIQTIAAL AE. OTA Zehida2
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aMG kal diadikaciwv QINKWY TTpog To TrePIBAaMAov, TTou Tepiopiouv 1o @aivopevo Tng KAIpaTkAG aMayis eviw TrapdAAnAa eival
kaBopIOTIKA KaI N TTPOaTadia TG AvBpWITIVNG UYEIag.

O uéyioTtog Trpoimoloyigpégs utmopei va avéABel péxpl Tig 300.000€ kai Twv AuAwv TTpagewv ptmopei va avéABel péxpi Tig40.000€.

H kavoviaTikA Béaan Tng uo-apéuBaong kabopiletal amé Tov Kav. (EE) 2021/2115 ap. 73.\

‘Evraon Evioxuong
H évraon evioxuang kaBopiletal éwg 1o 65% duvapel Tou Kav. (EE) 1407/2013.

XpnpaTodoTiKa oToIXEIO

Mooé (€) ﬂ00001§ (%) o¢ 'snimao MooooT1d (%)’ o€ gTrimao
TOTIKOU TTpoypauPaTOg OepaTikoU oTOXOU
ZuvoAikég Mpoutroloyiopdg 238.461,54 3,45% 12,80%
Anpéoia Aatrévn 155.000,00 2,87% 12,94%
151WTIKA ZuppeToxn 83.461,54 5,53% 12,55%
AikaioUyol

AikaioUxol gival UQIOTApEVA GUOIKA ) VOUIKA TTpéowTTa 181WTIKOU Bikaiou fi uTTd oUCTOCN QOPEIG (TTOAD WIKPES, HIKPEG, peaaieg
EMYEIPNOEIS kaTd TV €vvola TG auataang 2003/361/EK g Emitpotrg) Tou BAcel KataoTaTtikou 1 GAAoU VOUIOU eyypagou
dpaaTnpiotololvTal ToV £V Adyw Topéal.

Eidikoi 6po1 epappoyng Ymo-mapéupaong

A6 v Tapouoa ume-TrapéuBaan armokAeiovTal o1 SIKaioUxol Twv TTAPEPPACEWY TOUEAKWY TIPOYPAUUATWY TTOU XpnuaTtodoTouvial
amo 10 EMTE kaBwg kai emevduaeig Tou agopolv atrokAEIaTIkG Tov TTpwToyevn Topéa. Mpotepaidtnta Ba 60Bei ae dikaiouxoug kATw
Twv 40 ETWV KaI 0€ Yuvaikeg.

Avaykeg ol otroieg KaAUTTTOVTOI

20uguwva pe v SWOT avdAuan ala kai TV anuepiviy KataoTagon atnv Tiepioxn Tapéupaong, utdipxel peyaAn mapddoon otnv
Tapaywyr (WIKWV Kal QUTIKWY TIP0IOVTWY (Tr.X WENI, EKAEKTA KPaGIA, OTIWPEOKNTIEUTIKA, OPWHATIKA QUTA KTA), ue 1diaitepa
XAPOKTNPIATIKG, Ta otoia utmopolv va egghixBolv ae Kivntipia d0vaun TG TOTTIKAG OIKOVOUIaS JETW KATAAANAWY UETATTOINTIKWY
dpaaTnPIOTATWY Kal va dNuIoUPYATOUV VED EKAEKTA [N YEWPYIKA TTPOIGVTOL.

20uQuwva e TIS avaykeg TTou poékuywav amd Tnv SWOT avaAuan, o1 avaykeg ou KaAlTrmovTal ivai:

1.Aiatfpnon SuvapikAG TTapaywyng Kai HETATIOINCNG QaypoTodIaTPO@IKWY TIPOidvTwy Kal 18iwg eéaywyikAg karelBuvong pe
mrpotepaidtnta ata MOMM kai MrE.

2.Al¢non g TTapaywyrng TTapadoCIOKWY YEWPYO-KTNVOTPOPIKWY TTPOIOVIWY Kal dIaouvOEdEpEvIY TTPOIOVTWY PloTeXviag Kal
oIKoTeXViag/xelpoTeXViag 10iwg OTIG OPEIVES /UEIOVEKTIKEG TTEPIOXEC.

3.Ymoatipign TG ueETaTmoinang/aypoTodiaTpogrg Ot €pya Kal UTINPECiEG UTTOOTAPIENG OTOUG TOMEIC TNG Wn@IOKAS OIKOVOIaG,
e€oikovounong vepou kal egoikovopunan kai xpron AME oTo Topéa e evépyeiag.

4.MMpowBnan petamoinong vEwv avadudueVwy aypoTIKWV TTPoiovTwv (aTERIA, OPWHATIKA QUTE, PEOUTA).

Acikteg Ekpowv 0.24 : 2
Acikteg ATroteAeopaTwy / ZTOX0U R.37:2
R.39:2
TitAog Ymo-mrapéufaong Evioxuon povadwv Tou 50400KOMIKOU TOHEN
Kw?dikdg Ymo-rapéupaong 1.3
OepaTIKéE ETOXOC Evioxuon mg¢ 6/a(popong;rl;)c<7)g 127% g{g(’%vopiag (uerarmoinon kai

AvoAuTiki Mepiypapn Ymo-mapéupaong

ANAMTYZIAKH ®OIQTIAAL AE. OTA Zehida3
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210 TAdiolo g umd - TapéuPaong emAEqueG eival o1 TTpGEEI TTou agopolv Oe I9PUCEIG, EKTUYXPOVIOHOUG, ETTEKTATEIC,
HETEYKATOOTACEIG |E TAUTOXPOVO EKTUYXPOVIOUS HOVABWY TTApaywyrS TTPOIOVTWY OTT6 SACOKOMIKA TIP0IdvTa.

Evdeiktikd oto TAaioio Tng Opdiong TpoPAéTIovTal E€TTEVOUOEIG O DACOKOMIKEG TEXVOAOYIEG, OI OTIoiEG epapudlovial TNV
emeepyaaia, diakivnan kal euTropia dAaIKWY TPOIGVTWY, auiavovTag T TTPoaTIBEpEVN agia Toug.

211G €TMEVOUOEIS AUTEG CUYKATAAEYETOI KABe etmévduan Tou OXeETiCeTal e TV avaTTuén kal Tnv opyavwan tng emetepyaaiag kal
guTTopiag dacIkwy TPoIdVTWY, PEXP! T0 aTddIo TNG PIOUNXAVIKAG LETOTTOINONG. ZNUAVTIKA €ival n EVOWPATWON TNG KAIVOTOUIAS e
0TOX0 TG0 GTNV OIKOVOMIKATNTA Tou aTmroTeAéaaTog 600 kal aTnv TepIBANOVTIKA TTpoaTaadia.

O1 emevdUoEIg EVOEIKTIKA pTTopE] va TrepIAapBdavouy :
- Movddeg uhotopiag, amokAddwaong, amo@Aoiwang, eEAEKNONG, Oxiong, KopuoTtepayiopou, &pavang Kai amobrikeuang
cukeiag,
- MNapaywyh mpwrng UANG/UNIKwV yia Trapaywyr| evépyelag i kGBe emévduan Tou ouvelo@épel aTn BeAtiwan TG atmodoTIKAG

XPAONG TWV BACIKWY TTOPWV A € XPAOT TWV SACIKWY UTTOAEIMPATWY YIa TV TIAPAYwWYR EVEPYEIQG.

H ev Aoyw umro-Tapéupacn Ba mpémel UTToXpewTIKG va aTOXEUEl GTNV BIACUVOEDT TWV KATNYOPIWV TOU TTPWTOYEVH TOUEA WE TOUG
AOITTOUG TOWEIC TNG 0IKOVOUIag TG TrEPIOXAG TrapéuBaang kal amodedelyuéva UTTapxel UOTEPNGN OTOV PETATTOINTIKG KAGDO.

O péyioTog mpoUTToAoyiauog ptropei va avéABel Péxpi Tig 300.000€ kai Twv duAwv Tpatewv umropei va avéABel péxpi Tig 40.000€.
H kavoviaTikfi Béon g uto-rapéufacng kaBopiletar amd Tov Kav. (EE) 2021/2115 ap. 73.

‘Evraon Evioyuong
H évraon evioxuong kaBopileTal €éwg 10 65% Sduvapel Tou Kav. (EE) 1407/2013.

Xpnuotodotikd aToIxEia

Moa6 (€) |'|0000T!.") (%) o€ '£1TiTI'£50 MocooT (%)’ o€ gniwsao
T10TTIKOU TTPOYPANHATOG OepaTikol oTOXOU
ZuvoAikog MpoitroAoyiopog 126.564,91 1,83% 6,79%
Anpoéaoia Aamdvn 82.267,19 1,52% 6,87%
I181wTIKA ZuppeTOXA 44.297,72 2,94% 6,66%
Aikaiotyoi

AikaioUxol gival u@IoTapEVa GUOIKA 1) vouIka TTpOowTTa 181WTIKOU dikaiou A uTd auoTacn @opeig (TTOAU IKPES, WIKPES, Heoaies
EMXEIPAOEIG KaTa Tnv €vvoia Tng ouoTtaong 2003/361/EK g Emtporg) mou Bacel karaoTatikoU A GAAou vopIpou eyypagou
dpaaTnpiomololvTal aTov £V Adyw Topéa.

Eidikoi 6po1 epappoyng Ymo-rapéupaong
Z1nv mapouoa uto-rrapéufaan mpotepaidTnTa divetal o€ SIKAIOUXOUG TWV OPEIVIV TIEPIOXWV TNG TTEPIOXAS TTapéUBacg.
Mpotepaidtnta Ba dobei o€ dikaiouxoug kaTw Twv 40 ETWV.

Avaykeg ol omoieg KaAUTITOVTOI
Méow tng SWOT avaluong ald kai v u@ioTauevn katdoTaon, n Tepioxr mapéufaong mepIAapBavel YeyaAeg SOOIKEG EKTATEIG.
Ymdpyel EMewn aviaywvioTikoTnTag otov da01kG Topéa Adyo ENNEIYNG aATTOTEAEOMATIKWY HOVAdWY peTaTOinonG Kai Adyw
auBaipeTwy SIACTIAPTWY PIKPWY Povadwy uAoTopiag.

Z0pgwva pe Tnv avaykeg Trou mpoékuyav amé v SWOT avaiuan, n avaykn ou KaAUTITETal givai:
1.MpowBnan dagokopiag pe TpoTepaIOTNTA 0TV avaiwon Tou dagikol TTapaywyIKOU CUGTAUATOS KAl TwV EYKOTAAEAEIUPEVWY

HETATTOINTIKWY £YKATOOTACEWV TNG opeIviig Euputaviag.

Atikteg Ekpowv 0.24 : 1
Acikteg ATroTeAeopaTwy / ZTOXO0U R.37:1
R.39:1

R.18 : 126.564,48

ANAMTYZIAKH ®OIQTIAAL AE. OTA Zehidad
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Evioxuaon emixeipocwv 0TOUG TOpEIG TG PloTEXVia,

Tirhog Ymo-apépaong XEIPOTEXVIOG Kl TTapaywyng 15wV PETd TV 1n peTamoinon

Kw?dikag Ymoé-mrapéppaong 14

Evioxuan ¢ dlapopotroinang e oikovouiag (ueramoinon kai

OgpaTIKOG ETOX0G aypodiarpoer)

AvaAutiki Mepiypapn Yo-mapéupaong
210 TAQiclo TG umd - TapEupaong eMAEQUES Eival o TIPACEIC TTOU OQOpolv Ot IBPUCEIS, EKGUYXPOVIOUOUG, ETTEKTATEIG,
METEYKATOOTACEIG [E TAUTOXPOVO EKOUYXPOVIOUO ETTIXEIPAOEWY OTOUG TOWEIG TNG BIOTEXVIOC, XEIPOTEXVIAG KAl TTAPAYWYIS EI0WV LETA
v 1n yetamoinan. Emiang, emAECIuEG eival o1 OVO o1 Katnyopieg TTpagewv ol omoieg, ouugwva e T SWOT avahuan Tng epioxAc
Trapéupacng, amodedelyuéva aupupaAouv aTnv eVOUVANWAN TNG TOTTIKAS OIKOVOHIaG.

EvOeikTIKG eMAEGIES Eival eTTEVOUTEIC TTOU OXETICOVTaI JE:

e Lovadeg oIKoTEXViag, XEIpoTEXVIag, TTapaywyng E18wWv Tapadoaiakig TEXVNG,

o PloTexvikEG JOVAdEG N epYaOTAPIO ETTECEPYATTOC TWV TOTTIKWY TPWTWV UAWY, O€ TOMEIC €KTOC TG NG WeTammoinang Kai
EUTTOPIOG YEWPYIKWV TTPOIOVTWY, OTIWG KEPAUIKWY E10WV, EPYOAEIWV, ETTITTAWY, KOGUNUATWY, SUAOUPYIKWY TIPOIOVTWY,

o Pioteyvieg Tapaywyng TPoiGvTwy kabapiouou.

o PioTeyvieg Tapaywyns TapadoaIaKwy TOTIIKWY {axapwdwy TPOIOVTWY Kal ULaPIKWY

o PioTeyvieg Tapaywyng apToToliag,

216%0G €ival n aTAPIEN TNG ETTIXEIPNUATIKOTNTAS O€ ETIAEYUEVOUC TOUEIG TOU OEUTEPOYEVA KaI TPITOYEVH TOED OTIC QYPOTIKEG
TIEPIOKEG,NOI0QOPOTIOINGN TNG TOTTIKAG TrapaywyIKAg d1apBpwang Kai n dnuioupyia duvaTtoTATWY amaoy0Anang, EKTAS TOU TIPWTOYEVA
ToMéa, KaBwg kai n dnuioupyia kardAAnAwv TpolTToBEaEwY yia Tn auykpdTnan Tou TANBuaoU aTn TrEPIOYT| TTapEURaONG.

O péyiaTog rpoUToAoyiguog ptropei va avéABel péxpr Tig 300.000€ kal Twv GuAwv TTpatewy utropei va aveABel péxpi Tig 40.000€.

H kavoviaTikr faan g umro-mapéuBacng kabopiletal amd Tov Kav. (EE) 2021/2115 ap. 73.

‘Evraon Evioxuong

H évraon evioxuong kaBopidetal £wg 60% Bdaoer Tou Kav. (EE) 1407/2013 yia MoAU pikpég kar Mikpég Emixeiprioeig kai éwg 50%
Baoel Tou Kav. (EE) 1407/2013 yia Meaaicg Eiyeiproeig.

XpnpatodoTika oToIXEia

Moa6 (€) I'Iocoou": (%) o€ '£1TI'TI'£50 MocooT6 (%)’ o€ §1Ti1T£50
T10TTIKOU TTPOYPAHHATOG OepaTikol 0TOXOU
ZuvoAikog MpoitroAoyiopog 258.333,33 3,74% 13,87%
Anpoéaoia Aamavn 155.000,00 2,87% 12,94%
181wTIKA ZuppeTOXA 103.333,33 6,85% 15,54%
Aikaiouyol

Aikaio0xol gival u@IoTAPEVO GUOIKA 1) vopIKG TIpdowTTa 1IBIWTIKOU diKaiou f) uTTO oUCTAOT QOPEIG (TTOAU WIKPES, MIKPEG, HETTiES
EMXeIPAOEIS kata Tnv évvoia TG aloTaong 2003/361/EK g Emmpotmng) mou Bacel kataoTarikoU A GAou vopipou eyypagou
dpaaTnplotrololvTal GTov £V Adyw Topéa.

Eidikoi 6po1 epappoyng Ymo-mapéupaong
la 10 oUvolo Twv TTPGgewv TG ev Adyw uTro-Trapépaong katd TpotepaidTnTa Ba eviaxuBolv dikaioUyol dvepyol, yuvaikes, KovZEm
kaI ETIXEIPAOEIG O€ OPEIVEG TIEPIOXES 1 o€ T.K. pe TAnBuaud pikpotepo Twv 2000 KaToikwv

Avaykeg ol otroieg KaAUTITOVTOI

O TapadooIakdg XapakTipag opyavwaong Twy BIoTexviKwy Hovadwy Kabwg kai 1o @aivoyevo g diapkols yRpavang Tou
mANBUG OV, TO OTT0i0 OTEPE] aTTd TIG TEPIOXES AUTEG, TIG duvapikéS nAiKieg Tou TAnBuapoU, £xouv gav amoTéAEaUa TO XapnAS emimedo

ANAMTYZIAKH ®OIQTIAAL AE. OTA Zehidad
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Twv €MEVOUCEWY TTOU TrpayuaTtotololvial amméd Tov 1IDIWTIKG Topéa atnv Teploxr mapéuBaong. EmmAéov mapampeital n Umapgn
0pIouéVWY TTaPAd0aIaKWY dPACTNPIOTATWY aTOV TOUEX TNG BIoTEXVIAG TTOU TEivouv va eEaAeIpBOUV Kal TTPETTEI VA EKTUYXPOVIOTOUV.
Z0ppwva pe Tnv avaykeg Trou Tpoékuyav améd v SWOT avaAuan, ol avaykeg TTou KaAUTITovTal €ival:

1.A0¢non NG Tapaywyng TTOPAdOTIaKWY YEWPYO-KTNVOTPOPIKWY TIPOIOVTWY Kal dIOgUVOEDENEVIWV TTIPOIOVTWY BIOTEXVIAG Kal
OIKOTEXVIOG/XEIPOTEXVIAG 18iWG OTIG OPEIVEG /UEIOVEKTIKEG TIEPIOXEG.
2. YmooTtipIgn TG peTamoinang/aypoTo-01atpoeic o€ €pya Kal UTTNPECIEG UTTOOTAPIENS OTOUG TOMEIG TNG WNOIOKAG OIKOVOIag,
¢olkovounaong vepoUl Kal egoikovaunan Kai xprion AMNE aTo Topéa TG EVEPYEIQG.

Atikteg Ekpowv 0.24 :2
Atikteg AtroteAegpdaTWY / ZTOXOU R.37:2
R.39:2
Tithog Ymo-Trapéufoong Evioxuon emixeipnocwv Tou ToupioTikoU KAGdou
Kwdikog Ymo-mapéupaong 1.5
OepaTIKOS LTOX0G Evioyuon emiyeiprioewy yia v BeAtiwon e EAKUGTIKOTNTAS TNG TTEPIOXTS

AvaAuTikn Mepiypagn Ymo-mapéupaong
EmAGiuec eivar o mpdgeic mou agopolv ge  10pUCEIS, EKOUYXPOVIOUOUG, ETTEKTATEIG, HETEYKATAOTAOEIS ME TOUTOXPOVO
EKOUYXPOVITUO ETTIXEIPATEWY TOU TOUPIOTIKOU KAGGOU OTTwg KataAuuaTa, fevodoyeia, E0TiaTépia, EVOAOKTIKEG HOPPES TOUPITHOU,
AoITIEG ETTIXEIPATEIC OTOV TOPEX TOU TOUPIGUOU.

Emiong, emA&giueg eival udvo ol katnyopieg Tpdcewy ol otoieg, oUpewva e Tn SWOT avahuon, amodedelypéva auppdiouv atnv
evOUVApWaN TNG TOTTIKAG OIKOVOIa,

EvdeikTika emAEGIES ival eTTevdUaEIC TToU OXeTICovTal JE:

- 1dpUaoeIg, EkouyXPOVIONOI, ETTEKTATEIS, WIKPAG DUVAUIKOTNTAG UTTOOOUWY SIOVUKTEPEUDTG,

- 10pUOEIG,EKTUYXPOVIOHOI, ETTEKTATEIC, XWPWV €OTIAONG Kal avayuxns (Tr.x TTopadoaiakés Tapépves, wntoTwAeia, Wwapotapépveg,
Tapadoaiakd Kageveia, avayukTApia Kai AoITréG auvageic 0paaTnpIdTnTES).

- [dpUaoeIg, EKoUYXPOVIONOI, ETTEKTATEIG EMOKEWIUWY AYPOKTNHATWY.

- 10pUoeig, ekauyxpoviouoi ypageiwv opyavwang, TAnpoedpnong kai Tpowdnang aypotikol ToupiouolU (agopd Tnv idpuon
ypageiwv yia v TPoROoAr TG TTEPIOXKNS KAl TOU TOUPIGTIKOU TIPOIdVTOG AUTHA(G).

- |1dpUaEIg, EKkauYXPOVITHOI, ETTEKTATEIG £TTEVOUCEWY EVOANAKTIKOU TOUPITHOU.

210X0G NG umo-TrapéuBaong eival n Tepioxr TapEuPacnc va amoteAéael OO EAENG ETTIOKETITWY, TPOTPEPOVTAS EVONAOKTIKEG
MOPQES TOUPITHOU agoTToIVTAG pE TOV KAAUTEPO duvard TPOTIO, TA GUYKPITIKA TTAEOVEKTAUATA TNG, TOOO WG TTPOG TO GUAIKG 600 Kal
we TPog T0 ToAIMIopIkG TnG TrepIBaMov. Emiong, TpooBAémel amv BeAtiwon ™G opyavwang Tou aypoToupiaTIKoU TTPOiGVTOS HE
aTOTEAEO PO TV QUENON TNG ETICKEWIMOTNTAS KABWG Kl TV ETEKTACT TNG TOUPIOTIKAG TTEPIODOU OTN TrEpIoyn TTapEuPaang.

O uéyioTog TpouToAoyiopods utmopei va avéABer péxpi mig 300.000€ kai Twv AuAwv TTpagewv utmopei va avéABel péxpr Tig 40.000€.

H kavoviaTikf Béon g umd-rapéuBaang kabBopiletar ammé Tov Kav. (EE) 2021/2115 ap. 73.

‘Evraon evioxuong
H évraon evioxuong kaBopidetal £wg 60% Bacer Tou Kav. (EE) 1407/2013 yia MoAd pikpég kar Mikpég Emixeiprioeig kar ewg 50%
Baoer Tou Kav. (EE) 1407/2013 yia Meoaieg Emixeiprioelg,

XpnpaTodoTika oToIXEIO

Mog6 (€) MocooTt6 (%) os,snirrsbo TOTIKOU MocooTo (%)' o€ gninsao
TPOYPAUUATOG Ocparikol oTOXOU
ZuvoAikog MpoitroAoyiopog 1.339.999,97 19,40% 67,93%
Anpéoia Aamdvn 803.999,98 14,89% 67,74%
I81WTIKA ZuppeToxn 535.999,99 35,54% 68,21%
AikaioUyoi

ANAMTYZIAKH ®OIQTIAAL AE. OTA Zehida6
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AlkaioUyol gival UQIOTAYEVO QUOIKA T VOUIKA TpdowTa 181wTIKOU Oikaiou 1) utd aUaTaon Qopeig (TTOAD PIKPEG, UIKPEG, MECTIES
EMXeIPAOEIS kata Tnv évvoia TG aloTaong 2003/361/EK g EmTpotmg) mou Bacel kataoTarikol A GAAou vopipou eyypdgou
dpaaTnplotololvTal GTov £V Adyw Topéal.

Eidikoi 6po1 epappoyng Ymo-mapéupaong
16pUoeIg TTOU aopolv OtV €CUTINPEETNON SIAVUKTEPEUCNS ETIOKETTWY (KataAluara, fevodoyeia KATY) eival emAEGpES Wovo OTIG
opeIveg TePIoKEG. Ma 1o gUvoAo Twv TTPAtEwY TG ev Adyw utrd-Tapéufaong kard mpotepaidtnta Ba evioxuBolv dikaioUyol avepyol,
yuvaikeg, KoIvZET kal emixelpoeic o€ opelvég Teploxé. Mpotepaidtnta Ba 806ei e emevdUTEI eVAANAKTIKOU TOUPITHOU OPEIVLV I
MEIOVEKTIKWY TTEPIOKWV.

AvayKeg ol otroieg KaAUTITOVTOI

H mepioxf mapéppaong mapouaiddel aduvauia ToupIoTIKAG agloTroinang Twv TTAOUCTIWY QUOIKWY Kal TTOMTIOUIKWY TG TTopwy, Adyw
onpavTiKwv eAAEipewy ToupIoTIKAG uTrodourg (fevodoxelakh utmodour|, Xwpol eaTiaong kAT.). EmmpooBeta o1 mepIcodtepeg
TOUPIOTIKEG ETTIXEIPACEIC, OI OTIOIEC AEITOUPYOUV OTNV TIEPIOXA, Eival KUPIWG OIKOYEVEIOKOU XOPOKTAPQ, XwpiG €CEIBIKEUpEVO
TIPOOWTTIKO kal akohouBoUv TTapadoaiakoug TPOTIOUG AsIToupyiag, e aTmoTEAEOUA OI TTOPEXOUEVEG UTTNPETIEG VO OTEPOUVTAI O
ToI6TNTA. H avaykaiétnTta Tapoxrg UTpeaiwv UYnAic moidtntag ae ouvduaaud Je TV avaykn aUvOEanS Twv OPEIVIY TTPOOPICHWY
e TIG TTapaBaldoaieg TOUPIOTIKEG TIEPIOKES NG Kal TNG dnuIoupyiag VEWY TOUPIGTIKWY TIPOOPICHWY KAl TIPOIGVTWY GTIG AYPOTIKEG
TIEPIOKEG, KABIGTA aTTapaiTnTN TNV 0pyavwan Kail BEATIWGN Tou TOUPIGTIKOU TTPOIGVTOG.

20uQuwva e TNV avaykeg rou Tpoékuyav amé v SWOT avdAuan, o avaykeg TTou kaAUTITovTal gival

1.MpogéAKuUON EVAMAKTIKWY JOPQWY ECWTEPIKOU Kal EEWTEPIKOU TOUPIOUOU PETW avadEIgNG EIBIKWY TIPOOPICHWY OPEIVOU XWPOU
(mpotepaiotnTa NATURA) kai utrooTAPIEAS TOUG O€ TOUPIOTIKEG UTTOBOWES (KATAAUNATA) KOl UTINPETIES.

2. Behtiwon (moiétnrag, mepIBAMOVTIKAG TTPOTaPUOYAG, K.ATT) TOUPIOTIKWY KATOAUPATWY KOI UTINPECIWY OGTOUG TTOPOAIOKOUG
TOUPIGTIKOUG TTPOOPITHOUG.

3. MpowBnaon emevdloewv o€ TapaywyikéG POvASES OTOUG TOWEIC TNG KUKAIKAG OIkovouiag (avakukAwan, evepyelakh avapabuion
K.A.TT.) KOl UTIMPETIWY UTTOGTAPIENS Y1 TNV AVATTTUE TNG.

4, AvaTugn evaAaKTIKWY TOUPIGTIKWY UTTPETIWY Yia avartagn tng e¢ptnong e MN.E. Euputaviag amé 1o x1ovodpouikd Toupiauo.

5. MpoaéAkuan efwrepikol TOUPIOPOU PECW UTTOGTAPIENG OE TOUPIOTIKEG uTnpeaieg (avadeigng, eCutmpémang KATT) Twv B1eBvoug
EUBEAEIOG apXAIOAOYIKWY Kl IOUATIKWY BEPUANITTIKWY TIOPWV.

Acikteg Ekpowv 024 :7
Acikteg ATroTeAeopaTwy / ZT6XO0U R37: 4
R.39:7
TitAog Ymo-mapéupaong Evioxuon emixeipRocwv Tapoxng UTMPECIWV
Kw?dikdg Ymo-mapéupaong 1.6
Oepanikdg ETOXOC Evioyuon emiyeiprioewy yia v ,Be/\’nwon NS EAKUCTIKOTNTAC TNG
TTEQIOXTIC

AvaAuTikn Meprypagn Yo-mapépupaong

EmAEQ e eivar o1 Tpateig Tou agopolv e idpua 1 EKOUYXPOVIOUO ETTIXEIPATEWY UTINPECIWY OTTWG TTaIDGTOTTON, YNPOKOHEIQ.
Emiong, emAgiueg eival o1 kamyopieg Tpagewv o1 omoieg, oUuewva pe  SWOT avaluon, amodedelyuéva ouppalouv atny
EVOUVAPWAN TNG TOTTIKAG OIKOVOIa.

EvdeIkTika Tiépav Twv avwTépw, EMAECIUES Eival eTTEVOUTEIG TIOU OXETICOVTAI HE:
- Kévipa nueprotag epovTidag NAIKIWPEVWY — TTaIdIwWY.
- Kévipa umoaThpigng AMEA
- Qualobepateutipia
- Qappakeia
- Mikpd abAnTiké kévipa OAwv Twv 10wV abBANTIOHOU, XWpoug abAoTTaIdiwy, yupvaaTrpid,
- OUuvepyEia aQuToKIVATWY Kal AOITTILY UNXOvNUATWY
- aiBouceg ToAUdpaaTNEIOTATWY ) TTOAATIAWY XPHOEWV yia dIopyavwan CEQIVAPiWY, ETTIXEIPNUATIKWY CUVOVTHOEWY -
KOIVWVIKWV EKONAWOEWV.
- €mevOUOEI§ evioxuang ETTIXEIPAOEWY TTOPOXNAS UTINPETIWY YIa TV €EUTIMPEETNGN Twv BACIKWY UTIMPEECIWY TTPOG TOV TOTTIKG

ANAMTYZIAKH ®OIQTIAAL AE. OTA Zehida7
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TANBUOO Kl TNV TOTTIKF) OIKOVOWid, OTIWG UTINPETIES ATTO TITUXIOUXOUG ETTICTALOVEG,
- KOIVWVIKEG 1) NOITTEG UTTNPEDTEG KATT.
- NavromwAeia, pikpég uTEPaYOPES KTA
Z10X0G NG UTTo-dpAcng €ival n oTpIEN TNG ETIXEIPNUATIKOTNTAS O€ ETIAEYMEVOUG TOWEIG TOU DEUTEPOYEVN KOl TPITOYEVH TOPED OTIG
QYPOTIKEG TIEPIOKEG, N aVATITUCN Kkal dlagopoTroinan TG TOTTIKAG Trapaywyikic didpBpwang kai n evduvéuwan g TOTIKAG
olkovopiag. Etiong aupBdAel atn dnuioupyia duvatotiTwy amaoyoAnong kabwg kai T dnuioupyia KatdAMnAwv mpoitmobéoewy yia
TN GUYKPATNON Tou TTANBUCHOU OTNV TrEPIOxT| TTapéUBATNG.

O péyioTog rpoUTToAoyiouog ptropei va avéABel Péxpi Tig 300.000€ kai Twv duAwv Tpatewv umopei va avéABel péxpi Tig 40.000€.
H kavoviaTikf Béon g utmo-rapéufacng kaBopiletar amd Tov Kav. (EE) 2021/2115 ap. 73.

‘Evraon gvioxuong

H évtaon evioxuong kaBopiletal £wg 60% Pdoer Tou Kav. (EE) 1407/2013 yia MoAU pikpég kai Mikpég Emixeiproeig kal ewg 50%
Baoel Tou Kav. (EE) 1407/2013 yia Meoaieg Emixeipioelg.

XpnuotodoTikd aToIxEia

Mocé (€) I'Iococm": (%) o€ f:TrirrsGo MocooTd (%)’ o€ §1Ti1T£50
T10TTIKOU TTPOYPAHHATOG OepaTikol oTOXOU
ZuvoAikog MpoitroAoyiopog 624.515,50 9,04% 31,66%
Anupéoia Aatrévn 374.709,30 6,94% 31,57%
181wTIKA ZuppeTOXA 249.806,20 16,56% 31,79%
AikaioUyol

AikaioUyol gival uQiaTapeva QUaIKA 1 vopika TTpéowta 101wTikoU dikaiou i umd alaTacn Qopei (TTOAU WIKPES, MIKPES, HECQiES
EMYEIPNOEIS katd v €vvola TG auataong 2003/361/EK ¢ EmiTpotmig) mou Bdoer kataoTtarikol i GAAou vouiou eyypdgou
dpaaTnpiomololvTal aTov £V Adyw Topéal.

Eidikoi 6po1 epappoyng Ymo-mrapéupaong
l'a 10 gUvoho Twv TTPGgEwyY TG ev Adyw uTro-TrapéPaang kard potepaidtnta Ba eviaxuBouv dikaloUyol avepyol, yuvaikeg, KolvaEm
KQI ETTIXEIPATEIS O€ OPEIVES TTEPIOXES KABWG Kal ETTIXEIPATEIS TIAPOXIS KOIVWVIKWY UTmpeaiwv. lMpotepaidtnra Ba dobei o T.K. e
TANBua6 PIkpdTEPO Twv 2000 KaToiKwWV.

Avaykeg ol oroieg KaAUTITOVTOI
H avaykaiétnta Tapoxng utmpeeciwv uywnAng ToI6TNTAS O€ OIKIGPOUG HAKPIA aTmd Ta acTIKA KEVIPA OE ouvOUAOud e TV avAaykn
OuyKpAaTNONG Tou ToTmKOU TTANBUCHOU OTIG aypOTIKEG TIEPIOXES, KABIOTA aTapaiThTn TNV 0pyavwaon kKai BeATiwon Twv emyeIpRoewy
TIAPOXIG UTINPETIWY TOU TPITOYEVH TOPEQL.

Z0pewva pe Tnv avaykeg Trou Tpoékuyav amd v SWOT avaAuon, o1 avaykeg TTou kaAUTITovTal Eival ;

1. TpowBnon kai umooTApIEn EmIXEIpAOEWY Kal ekTraideuong avBpwivou duvauikoU 1diwg oTov Topéa TG WneIakAg
TEXvVoAoyiag

2. BeAtiwon kai EMEKTOON ASITOUPYOUVTWY UTINPECIWV GPOVTIOAS NAIKIWPEVWY Kal TTaIdlwy, 18iwg GTOUS UIKPOUG OIKIGHOUG
TWV OPEIVWDV TTEPIOXWV.

3. TpocéAkuan evOAOKTIKWY POPPWY ECWTEPIKOU Kl eEwTEPIKOU TOUPIOUOU Péw avadedng EIIKWY TTPOOPICUWY OPEIVOU
xwpou (mpotepaidtnTa NATURA) kai urooThpI€AG TOUG O€ TOUPITTIKEG UTTODOMEGKAI UTINPETIEG.

4. TlpowBnon emevdUoEwy O TTOPAYWYIKEG HOVAOEG OTOUG TOPEIC TNG KUKAIKAG OIKOVOUiag (avOKUKAWGT), EVEPYEIOKA
avaBaduion K.A.TT.) Kal UTINEETIWY UTTOOTAPIENG YIa TNV QVATITUEH TNG.

5. Behtiwon (moi6mTag, mepIBarAovTIKAG TTPOTapUOYAG, K.ATT) TOUPICTIKWY KATAAULATWY KAl UTIMPEECIWY OTOUG TIAPAAIOKOUG
TOUPIOTIKOUG TTPOOPICHOUG.

6. Tpowbnon €UEAIKTWV/KOIVOTOPWY UTINEECIWY UYEIAS KAl QUPUAKEUTIKAG TEPIBaAWNG OTOUG ATTOOKPUTUEVOUG OPEIVOUG

OIKIOHOUG,
Acikteg Ekpowv 0.24: 3
Acikteg ATroTeAeopaTwy / ZTOX0U R37:1
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R39:3
TitAog Ymo-rapéppaong E€oikovounon evépyelog Kol VEPOU, gvioxuon P10-0IKOVOpiag Kai
KUKAIKAG oIKovopiog
Kwbikog Ymo-mapéppaang 1.7
OepaTIKOC ETOXOC Mpoaracia kai avddeién uoikou mepiBaAtovroc

AvaAutiki Mepiypagn Yo-mapéupaong
EmAEGIueg ivar o1 TTpAtEIg TTou aopolv OTnv EVEPYEIOKT avaBAaBUIan ETTIXEIPAOEWV LE TNV EYKATAGTACN GUOTNUATWY EVOANAKTIKWY
HOPOWY EVEPYEIDOG KOl GUOTNUATWY WEIWaNG TNG KATAVAAWGNS EVEPYEIDG.

H umo-mapéppacn mepihauBdvel ™ otipign yia v dnuioupyia, BeAtiwon A/kar eméktaon TEPIBAANOVTIKWY UTTOSOUWY Kal
TePIBaANOVTIKOU €E0TTAIGUOU TV UQIGTAPEVWY A VEWV ETTIXEIPACEWY, TNG TIEPIOXAS TTApEUBATNG, oI oTToieg £mEIKVUOUV GERATUO
oTnv TpoaTacia Tou TePIBAMovTog kal TNV KAiaTikA aAdayr. O1 emevdioeig Tou Ba evioxuBouv Ba péTel va TipowBolv evEpyeIES
HE GTOXO TNV XauNAR emBapuvan TG aTpdaaipag ag pUTTIOUG, TV PEIWAN TNS XPAONS QUOIKWY TTOPWV Kai €181KOTEPA TOU VEPOU Kall
TNV agloToinon Twv AVAVEWGTUWY TIMYWV EVEPYEIAG.

216)06 TG Opaacng ival n e€oIkovOuUNaN EVEPYEIAS, N HEIWAT TOU KOGTOUS TTapaywync aAAd Kai n ¢oikeiwan Tou ToTKoU TTANBUGOU
o€ VéeG TEXvohoyieg, kalvoTopieg, TPoidvta, TPaKTIKEG Kal O1adIKaaiec o1 OTroie¢ UTTOpPoUV VO €EOIKOVOUOOUV EVEQYEID Kal VO
MEIWOOUV TO PaIVOEVO Tou «BeppoknTiou». ETriong atdyog g dpaang cival n PeATIGTOTIOINGN TNG XPAGNS TOTTIKWY QUOIKWY TTOPWY,
n BeAtiwon TepIBAMOVTIKOUOTTOTUTIWPATOS TWY ETTIXEIPAGEWY Kal N HETARaaON Toug TIPOG Wia BIwalpn, TIPAaIVN OIKOVOWia XaunAwy
Kal UnGEVIKWY EKTTOUTIWV AvBpaka pe T XpAan e olyxpovng Texvooyiag.

EvdeikTika emAEGIES eival eTTevdUaEIC TTOU OXeTICoVTal JE:

o xprion AMNE émwg, Biopdada, aiohikd cuotipata, O/B kai véeg Texvoloyieg ) véa ouaTriuara eAEyxou Kai dIaxeipiong,

e guoTApara ekueTaAeuonc afabols yewBeppiag (opifdvriol evaAAakTEG €0GPOUG, avTAie BepudTnTag, eVAANAKTEG
BeppoTNTag, TEPUATIKEG OVADEG, aTOIXEIA OVABAG AVEMIOTAPA KATT.),

o ctoikovounan evépyelag e Aapmpeg TuTou LED,

e amoBrkeuan Tiepioaelag evépyelag amd AlE (1T.x GuTOwWPEUTEG EVEPYEIDG, aTToBrAKeUaT UBPOYOVOU LEGW NAEKTPOAUGNG Kal
gmavaypnalyotoinon K.a),

o  BeAnioTommoinon powv NAEKTPIKAG evépyelag petagu Mnywv Evépyelag (Uovadeg apaywyng, amoBAkeuang kal eAeyxoueva
@opria) (smartgrids),

o ¢mevdUOEIS KUKNIKAG OIKovopiag, SiaAoyng Kal avakUkAwong,

e  £yKATAOTAON GUOTNUATWY PETPAOEWY, TTapakoAoUBnong, kataypagng, e€mefepyaaiog kar TPOROARG Twv ASITOUpyIKWY

OTOIXEIWV KOl OTTOTEAETUATWY TWV EVEPYEIAKWY GUGTNUATWY TWV KTIPiwWV.

O uéyioTtog TTpouToAoyiopds utmopei va aveéBer péxpl Tig 300.000€ kai Twv auhwv Tipatewy pmopei va avéNBel péxpr Tig 40.000€.

H kavoviaTikiy Baoer Tng utro-apéupacng kabopidetal amd Tov Kav. (EE) 2021/2115 ap. 73.

‘Evraon gvioxuong

H évtaon evioyuang opiletal éwg 1o 80% duvapel Tou Kav. (EE) 1407/2013 (deminimis).
XpnpaTodoTika oToIXEIO

Mog6 (€) MooooT6 (%) o€ emimedo MocooT6 (%) o€ emimedo
TOTIKOU TTpOypAUHaTOg OcpaTikoU oTOXOU
ZuvoAikog MpoitroAoyiopog 205.667,28 2,98% 46,67%
Anuooia Aatravn 164.533,82 3,05% 41,18%
I81WTIKA ZuppeToxn 41.133,46 2,73% 100,00%
AikaioUyoi
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AlkaioUyol gival u@IoTaueva QUOIKA 1) VOUIKA TpdowTa 181wTIKOU dIKaiou i uTd oUaTaoN QOPEIG (TTOAU PIKPEG, MIKPEG, HETQiES
EMYXEIPAOEIS kata Tnv évvola TG aloTaong 2003/361/EK g EmiTpotmg) mou Bacel kataoTarikol A GAAou vopihou eyypdgou
dpaaTnplotololvTal GTov £V Adyw Topéal.

Eidikoi 6po1 epappoyng Ymo-mapéupaong
EmAEGipeg civar o1 damdveg Tou cuvdéovTal aTmoKAEIOTIKA LE €COIKOVOUNGDT EVEPYEIAS Kal vepou Kal dev agopolv AANou €idoug
eKouyxpoviouo/avapabuion emyelphocwy. 1dpUaeIc agopoly POvo ETTIXEIPATEIS YO evioxuan NG PIo-0IKOVOIag Kal TG KUKAIKAG
OIKOVOUiaG.

AvayKeg ol otroieg KaAUTITOVTOI
O1 emyeipoelg TG TEPIOXAS TTapéBacNS uaTepouv o€ TrepIBAMovTIKEG uTTodouéS péow AME kai eomhioud mépav didoapTwy
QWTOROATOIKWY TTIAPKWY Kal avepoyevwnTpiwyv. H avutrapio KUKAKAG oikovopiagkal n UTrapgn eviamKwy KAAMEPYEIWV UE EVTATIKES
damaveg uddmvwy TOpwY 0dnyolv Tnv Teploxr o€ Kivduvo alhoiwong Tou @uaikoU TepiBaAlovTog. H atmouaia utrodouwy Twv
UQIOTANEVWVY ETTIXEIPAOEWY OpATEWY Kal TapepPacewy yia 1o mepiBaAov kal v Khiwatikf alayn, kabigTolv avaykaia Ty
Tpowdnan piag opbrg TepIBAMOVTIKAG dIaXEIPIONS TwV GUTIKWY TIOPWY Kal XPAONS TwY avVAVEWTIUWY TINYWV EVEPYEIAS aAAG Kal
dpdoeig yia Tnv £0IKOVOUNGT EVEPYEIDC.

20uQuwva Je TNV avaykeg rou Tpoékuyav amé v SWOT avdAuan, o avaykeg TTou kaAUTITovTal gival

1.MpoaTaacia Tou Guaikou TEPIRAMOVTOC EaW evioxuong utrodopwy ATME/KUKNIKAG OIKOVOUIOS TwV TOTTIKWY ETTIXEIPAOEWV.

2. YToaTApIgn NG METaToinang/aypotodiatporg ae pya Kal UTMPEETIEG UTTOOTAPIENG OTOUG TOWEIS TNG WNOIAKAS OIKOVOWIaC,
e€oikovounang vepoU Kal e§oikovaunan kai xprion AME aTo Touéa TG EVEPYEIQG.

3.Mpowbnon emevdUoEwy O€ TTapAyWYIKEG HOVADES OTOUG TOWEIG TNG KUKAIKAG OIKovopiag (avakUKAwar, evepyelakn avafdbuion
K.A.TT.) KaI UTINPECIWV UTTOGTAPIENG YIa TNV avarTuéy| Tng.

4. MpowBnan agomoinang TomikAS Bropalag oe EQAPUOYES MIKPAS KAIMOKAC YIa EVEQYEIQ OF TIAPAYWYIKEG HOVADES KaI  UTINPETIWY
UTTIOaTARIENS YIa TNV aglotroinar Tng.

5. Exmaideuan kar utrooThpIgn EMIXEIPAOEWY, AUTOATTOTXOAOUUEVWY Kal TOTTIKOU TTANBUGWOU € KUKAIKF 0IKovopia, e€oikovounan
vepou, ATE, véeg Texvoloyieg kal 181aiTepa aTnv Wn@iakn TexvoAoyia.

Acikteg Ekpowv 0.24 :2
Acikteg ATroteAeopaTwy / ZT6)0U R.37:1
R.39:2

Karnyopia 2: Ekmaideuon Tomikou wAnbuopol

TitAog Ymo-mrapéufaong Exmaideuon TomkoU mAnBuoou oTov 1-yevi Topéa
Kw?dikdg Ymo-mapéppaong 21
OelaTIKOG ZTOX0G Evigyuan ¢ 61apopo1roinang g oIkovouiag (LETamoinan kaiaypodiarpoen)

AvaAuTikn Meprypagn Ymo-mapépupaong
EmAEQueg eivar o1 Tipd&eig Tou agopouv oy katdpTion / emudpewaon ouddwv Tou ToTTikoU TTANBuopol e avTiKeipeva Ta omoia
eival dueca ouvdedEpEVa PE TNV OTPATNYIKY TOU TOTTIKOU TTPOYPANHATOG.
210 TAaiolo Tng Tapouoag umo-Trapépacng emMAEGUN €ivalr kal n emuopPwan Tou yevikou TAnBuopol ot Bépata Bacikwv
wneIakwv OegIoTATWY.
H aypoTikf| kaT@pTion, amoTeAEi TOV OUVOETIKG KPIKO TWv ETTAYYEAUOTIWV YEWPYWV pE TIG EKTTAIOEUTIKEG Bladikaaieg yia Tn PeAtiwaon
Twv JeQOTATWY TOug KaI MBAMETaI va £XEl DUVANIKO XOPOKTAPA, EUENIKTO KOl va TTPOCOPUOCETal OTI TIPAYUATIKEG AVAYKEG Kal
emoTnuovikég egeAiteig Tou EBvikoU kal EupwraikoU Aypotikou Topéa.

H umo-mapéuPacn agopd TUTIIKG TIPOYPAMUOTA ETTAYYEALATIKAG KATAPTIONG kal amoktnang OefiotThtwv dIAPKEIOGH TIAOTIKA
epyaaTipia  (oupTepIAaUPAaveTal kal TTPaKTIKK €GA0KNAT, GTTOU Eival avaykaio) yia ETIXEIPAOEIS i EPYACOUEVOUG TOU TTPWTOYEVT
Topéa TTavw o€ €¢e10IKeUPEVa BEPaTa OTTWG EVOEIKTIKGA T TTAPAKATW:

- oucTAUaTa EupUOUG yewpyiagh/kal yewpyia akpifeiag,

- evOuvaApwan TG KAANIEPYEIOG EYXWPIWY TTOIKIANIY QUTWV [IE TTOIOTIKG XapaKTNPIOTIKA. (TT.XOTERIO, APWHATIKA GUTA KAT)

- xphon TNE kai véwv TeXVoAoyIwY,

- opbr Blayeipian QUOIKWY TIOPWY,

ANAMTYZIAKH ®OIQTIAAL AE. OTA Zehida10
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- KUKAIK) olkovoyia,
- xpnhon ATIE Kai ndevikr) evepyelakn KatavaAwan HEGW TG XPHong VEWV KaIvoTopwy LeBodwv 1 eE0TTAITHOU, EE0IKOVOUNaN
0darog.

MNa peyaAltepn euehifia kar amoteAeauarikotepn OIOXEIPION TOU XPOVOU Twv KATAPTICOPEVWY N VIO OTTOHOKPUCHEVEG TTEPIOXES
pTTopOoUV, Ta TTPOYPAUMATA KATAPTIONS A THAKA aUTWY, va TipayuatotroinBoulv Kai péow diadikTuou (e-learning).
ZKOTIO¢ TNG UTTO-TIOpEBOONG ival N EI0aYWYH Twv KATAPTICOHEVWY OTIG OPXEG TOU WNOIaKOU UETOOXNMATIONOU, TS XPHRONG VEWV
HEBGOWY aypOTIKAG TTaPAYWYAG, TIPOCAPHOYN TOUG OTIG VEEG «TTPACIVEGY TEXVOAOYIEC KaI OTnV €EOIKOVOUNGTN €VEPYEIAG Yia va
amoktoouv oAokAnpwpévn avtiAngn 61 n avapabuion Tou aypoTikoU Topéa Ba €pBel kal PEow TnG EKTTAIBEUONG GTNV KAIVOTOpia Kal
€VTagnG Tou aypOTIKOU TOUEX OTIG VEES CUVONKEG.

O péyioTog TpoUTToAOYITUOS TwV TIPACEWY TG KaTNyopiag auThg dev ptropei va avéABel dvw Twv 20.000€.
H kavoviaTiki Béon g utmo-rapéufacng kaBopiletar amd Tov Kav. (EE) 2021/2115 ap. 78.
‘Evraon evioyuong

H évraon evioxuang opiletal £wg 10 100% duvdel Tou Kav. (EE) 2021/2115.
Xpnuotodotikd aToIxEia

Mocé (€) Moooo16 (%) o€ emiedo TOTIKOU MocooT6 (%) o€ emimedo
TPOYPAHHATOG BepaTikou oTOYXOU
ZuvoAikog MpoitroAoyiopog 0,00 0% 0%
Anpéoia Aamévn 0,00 0% 0%
181wWTIKA ZuppeToxn 0,00 0% 0%
AikaioUxol

Aikaiouyol ptropoUv va eival gopeic Tou dnuoaiou R Tou 1IdIWTIKOU Topéa Tou Bdoel kataaTamkoU A GMou vopipou eyypagou
dpaaTnpiomololvTal aTov €v Adyw TOpEOKal O OTTOI0I UTTOPOUV VA TIAPEXOUV ETTAYYEAUATIKA KATAPTION Kal va uhotrololv Spdceic
eKTTaideuang A kal améktong Ge€loTATWY.

EiSikoi 6po1 e@apuoyng Ymo-mapéupaong
To avtikeipevo TG exTTraideuang dev TPETTEN va TAUTICETAI e TO QVTIKEINEVO EKTTAIdEUONG Twv OPICOVTIWY TTAPEPPATEWY TOU 22 NG
KA. Mpotepaiémta Ba doBei ae dikaiolxoug KaTw Twv 40 Twv.
Avdykeg ol o1roieg KaAUTITOVTAI

‘Exovrag umdyn myv ugioTduevn KatdaTaan TG TEPIOXAG, O YVWOEIG Kal TO EKTTAIBEUTIKG BUVANIKO TwV KATOIKWY OTIC OYPOTIKEG
TIEPIOKEG BpioKovTal g€ GUVEXA TITWGOT, GUVETTWG OTTaITETal PeyaAUTEPN KATAPTION, EKTTOIBEUDT Kal evNUEPWON O ECEIBIKEUpEVD
Béuata TToU aQopouv TNV TIG VEEG TEXVOAOYIES, TIG «TTPACIVESY EYKATAOTATEIS /| TV avapabuion pe véo / kaivotouo eEoTAIgO.
MpotepaidTnTa TOU TOTTIKOU TIPOYPAMMATOG TTOTEAEI O EKGUYXPOVIOUOG TNG ayopds epyadiag Kai n Tapoxn duvaTOTATWY OTOUg
ToAiTeg, Jéow Tng dia Biou avamuéng deglomtwy, va augiael TNy GUUPETOXNA TOUg aTnV ayopd £pyaciag, va Peiwbei n avepyia kai va
BeATiwOei n avtaywviaTIKOTNTA Twv EMIXEIPACEWY HE TAUTOXPOVN aTodOTIKA dlaXEipIon Twv TOPWY Kal Twv TEPIBAAAOVTIKWV
emdboEwv TOUG.

Z0pewva pe Tnv avaykeg Trou Tpoékuyav amd v SWOT avaAuon, o1 avaykeg TTou kaAUTITovTal Eival ;

1.YToompién Tng petamoinong/aypotodiatpo@ig o€ £pya Kal UTIMPETIEG UTTOOTAPIENG OTOUG TOWEIG TNG WN@IOKAS OIKOVOidg,
e€oikovounang vepou kal efoikovopnan kai xpron AME oTo Topéa e evépyeiag.

2. Mompnon OuvadikAg TTApAywyNAG Kal PETATIOINONG aypoTodIaTPOPIKWY TIPOIOVTWY Kal 10iwg eEaywylkAg KateuBuvong e
mrpotepaidtnta ata MOM kai MET.

3. MpowBnan petamoinang vEwv avadudueVwy aypoTIKWY TTPOoidvTwv (aTERIA, APWHATIKA QUTA, PPOUTA).

4. MpowBnaon emevdUOEWY 0E TTAPAYWYIKEG HOVADEG OTOUG TOWEIS TNG KUKAIKAG OIkovopiag (avakUukAwan, evepyeiakr avapabuion
K.A.TT.) KQI UTINPECIWV UTIOGTAPIENG YIa TV avarTugr Tng.

5. MpowBnan agiomoinang Tomikrg PIoadag ot epapuoyEG pIKPAG KAIHOKAG yia EVEPYEID OE TIaPAywyIKEG HOVADES Kal  UTINPECIWV
uTTooTAPIENG YIa TNV aloTToinar Tg.

6. MpowBnan kal uTTooTAPIEN ETTIXEIPAOEWV Kal EKTTAIdEUONG avBpwTIvou duvapikoUaTov TOUED TG Wn@IaKAG TExvoAoyiag.

Atikteg Ekpowv 033:0

Acikteg ATroTeAeopaTwy / ZTOX0U RAPR: 0
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Tithog Ymro-rapéppaong Ekmaideuon TomikoU TANOUGHOU OTOV 2-yeV) TOpEN

Kwdik6g Ymo-rapéupaang 22

@epaTIKOC ETOX0G Evioxuan ¢ dlagopotroinang e olkovouiag (Ueramoinon kai aypodiarpo@n)

AvoAutiki Mepiypagn Yo-mapéupaong
EmAEGpeg eival o TpAtgI Tou agopolv aTnv KAtapTion / ETUGP@Waon opadwy Tou TotkoU TTANBUCUOU O QVTIKEIUEVa Ta OTToid
eival dueaa ouvoedepEva e TV aTPATNYIK TOU TOTTIKOU TTIPOYPAMUATOG.
210 TAaiolo TG Tapoloag umo-Trapéufaong emMAEGUN ival Kal n €MUOPOWaON Tou yevikoU TAnBuouol oe Béuara Bagikwv
YnoIoKwv SeGIOTATWY.H KaTaPTION KAl EKTTAIBEUTT TWV AVEPYWY, AUTOATIAOXOAOUUEVWY KOl TWV EPYACOUEVIWV TWV ETTIXEIPAOEWY TOU
deutepoyevr Touéa, ammoTeAsi Tov GUVOETIKO KPIKO HE TIG eKTTadEUTIKEG dladikaaieg yia T BeAtiwon Twv degoTATWY TOUG, TV
KaToxUpwan TnNG ETaYYEAUATIKAS 1016TNTAS TOUG, TV EVOWUATWON TWV VEWV TEXVOAOYIWV TNV TrapaywyikA diadikaaia, Tnv evioxuon
TOU Ocutepoyevr) KAGOOU NG oikovopiag (1600 ot emimedo Tapaywyikng Opactnpidmrag 6co kai o¢ emimedo TARBoug
auToaTTaoXoAoupévwy) KaBwg Kal TNy TTOIOTIKI avaBdBuion Kai Tov EUTTAOUTIONG TNG KATAPTIONG HE Ta OEdOopEVA TwV TUYXPOVWV
QVAYKWV GTNV OIKOVOMIa Kal GThV KOIVWVia Kal TV avaTTugn ouvBnkwv UYIEIVAG Kal agQAAEIag aTIG MIKPES ETTIXEIPATEIC.
H umo-mmapéupacn agopd TUTTIKA TIPOYPAMUaTa eKTTaideuang, emayyeAUaTIKAG KatdpTiong f/kal amdktnon degiothTwy dIApKEIAG 1
mAoTIKG epyacTApia (oupmepIAauBAvETal Kal TIPAKTIKA €Eaoknan, 6mou eival avaykaio) yia emixelpAoeis i epyaddpevoug Tou
deutepoyevr) Topéa TTavw ot efeIdikeupéva BEPOTA OTTWG EVOEIKTIKA TA TIAPAKATW:

- xphon TNE kai véwv TeXvoAoyIwvY,

- KQIVOTOWEG TIPAKTIKEG PETATTOINANG ) ASITOUpYiag piag emixeipnang,

- xprhon mapadooiakng Texvoyvwaiag ag BéuaTa TTapaywyng Tapadoaiakwy TOTTIKWY TTPOIGVTwWVY.

- véa TIPOIGVTa, EUTTOPIa, CUCKEUOTIa, TUTTOTTOINGN KOl EEaYWYEG,

- opbn diayeipion QuUaIKWY TIOPWV Kal EE0IKOVOUNAN VEPOU KAl EVEPYEITS

- KUKAIK olkovopiakaiBio-oikovoylia,

- xpnon AME - opaceig BlokAipaTikol oxedlaapol vEwv KTipiwv A avaBaduiong Twv UQICTAPEVWY EYKATAOTACEWY TwV
ETTIXEIPAOEWVY E UNEVIKA EVEPYEIOKN KATAVAAWGN WETW NG XPAGNS VEWV Kavotdpwy UeBddwy A e€ommAiguou.

MNa peyahitepn euehiia kai amoTteAeapaTikOTEPN Olayeipion Tou XPOVOU Twv KOTAPTICOUEVWY A YIO ATTOPAKPUOMEVEG TIEPIOXES
pTIopoUV, Ta TIPOYPAWMATA KATAETIONS f THAKA AUTWY, Va TIpaypaTotoinBolv Kai uéow d1adikTUou (e-learning).

Z10X0¢ TG UTTo-TTapEUBaAONG €ival n kKATaPTION KAl TOTOTTOINGT AVEPYWY, QUTOATIOOYOAOULEVWY KOl EPYOLOPEVWIV TWV ETTIXEIPATEWY
yia TNV aTTOKTNON VEWV YVWOEWY, OEEI0TATWY Kal IKavOTHTwWY TTou Ba evioxUioouv ouaiwdwg T duvardtnTa yia Tnv amacyoAnar Toug,
v TpooTTIKr BeAtiwong Twv Opwv NG OMACXOANCONAG TOUG KOl TNV ETOYYEAUATIKA TOUG KIVATIKOTNTA Yo TNV €600@QANIoN
TIPOCQOPOTEPWV EQYATIOKWY OPWV KaI TNV TIPOCAPHOYI TOUg aTIG aAAayég Tou eTTIXEIPNMOTIKOU TEPIBAAAOVTOC.

O uéyioTog TTpoUTTOAOYITHOG TWV TIPALEWY TNG KaTnyopiag authg dev pmropei va avéABel dvw Twv 20.000€.
H kavoviaTikf Baon g umo-rapéuBaang kaBopiletar ammé Tov Kav. (EE) 2021/2115 ap. 78.

‘Evraon evioxuong
H évtaon evioyuang opiletal éwg 10 100% duvdpel Tou Kav. (EE) 1407/2013.

XpnpaTodoTika oToIXEIO

Mooé (€) MoooaT6 (%) ot emimedo | MooooTo (%) ot emimedo
TOTIKOU TTPOYPANHOTOG OcpaTikoU oTOXOU
ZuvoAikog MpoiroAoyiopog 0,00 0% 0%
Anupoéaoia Aatravn 0,00 0% 0%
IS1wTIKA ZuppeTOoXA 0,00 0% 0%
AikaioUyoi

AikaioUyol utopolv va eival gopeic Tou dnuéaiou 1 Tou 1IDIwTIKOU Topéa Tou PAcel karaaTtamkoU 1) Ghou vopiou eyypdgou
dpaaTnplotrololvTal GTov £V Adyw TOPED KAl O1 OTTOI0I UTTOPOUV VO TTOPEXOUV ETTAYYEAUATIKY) KATAPTION Kal va uAotrololv dpdaoeig
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EKTTAIdEUaNG 1 kal aTroKTNaNG JEGIOTATWY.

Eidikoi 6po1 epappoyng Ymo-mapéupaong
To avTikeipevo TnG ekTraideuong dev TIPETTEI va TAUTICETAI JE TO QVTIKEIUEVO EKTTQIdEUTNG Twv 0PI(OVTIWY TIAPEURACEWY ToU XX TNG
KA. Mpotepaiétta Ba doBei o€ dikaiouxoug KaTw Twv 40 TRV,

AvayKeg ol otroieg KaAUTITOVTOI

‘Exovtag umdyn mv ugioTduevn KatdoTaan TG TEPIOXAS, Ol YVWOEIS KAl TO EKTTAIOEUTIKG SUVAUIKG TWV KATOIKWY OTIG QYPOTIKEG
TIEPIOKEG BpioKOvVTal O€ OUVEXA TITWOT, CUVETTWG OTTaUTETal PEYAAUTEPN KATAPTION, EKTTOIBEUDT KAl EVNUEPWON OF ECEIBIKEUpEVT
Béuata TToU agopouv TIGC VEEG Texvoloyieg TG TrapaywyikAg diadikaaiag, TIG «TTPACIvEy EYKATAOTACEIS 1§ ToV €COTTAIONG Twv
emyelpnocwv. lMpotepaidtnTa ToU TOTTIKOU TIPOYPAUPATOS OTTIOTEAET O EKTUYXPOVIOWOS TNG ayopds epyaciag kai n mapoxn
duvaToTATWY aTOUG TTOAITEG, Péow TN Bla Biou avaTmuéng degotiTwy, va auglael TNV GUULETOXA Toug aTnv ayopd epyaciag, va
peIwBei n avepyia kar va BEATIWOET N avTaywvIOTIKOTNTO TWV ETIXEIPACEWV HE TAUTOXPOVN ATTOSOTIKS DIOXEIPION TWV TTOPWVY Kal TWv
TMEPIBAMOVTIKWY ETTIBOTEWV TOUC.

Z0u@uwva Pe Thv avaykeg Tou Tpoékuyav amé v SWOT avdAuan, o avaykeg TTou KaAUTITovTal gival

1.YmootApién NG petamoinang/aypotodlaTpo®ig ae €pya Kal UTTNPETie UTTOOTAPIENG OTOUG TOWEIS TNG WNQIOKAG OIKOVOUIaG,
e€oikovounang vepoU Kal e§oikovaunan kai xprion AMNE aTo Topéa TG EVEPYEIDG.

2. Aiompnon SuvapikAg TTOPAYWYNAG KAl WETATIOINGNG aypOTODIATPOPIKWY TIPOIOVTWY Kal 18w €CaywyIkAG KateuBuvong e
mpotepaidtnta ata MOM kai MET.

3. MpowBnan petamoinang véwv avadudpevwy aypOTIKWY TTPOIOVTWY (OTERIA, apwiaTIKE QUTA, QpouTa).

4. MpowBnaon emevdUoEwV 0€ TTOPAYWYIKEG HOVADES GTOUC TOUEIS TNG KUKAIKNG OIKovopiag (avakUkAwarn, evepyelakh avapabuion
K.A.TT.) KOl UTIMPETIWY UTTOGTAPIENS Y1 TNV AVATTTUER TNG.

5. Mpow6non agomoinong TotikAS Biodlag ae eQapUOyES MIKPAG KAMOKAS YIO EVEPYEID O€ TTOPAYWYIKEG JOVASES Kal  UTINPECIWV
UTIOaTARIENS YIa TNV agotroinar Tng.

6. MpowBnan kai uToaTAPIEN ETIXEIPACEWY Kal EKTTAiBEUTNG aVBPWTTIVOU dUVAIKOU OTOV TOPED TNS WNQIOKAG TEXVOAOYiaG.

Acikteg Ekpowv 0.33:0

Acikteg ATroteAeapdTwy / X10)0U RAPR: 0

TitAog Ymo-mrapéufaong Exmaideuon TomkoU mAnBuool oTov 3-yevi) Topéa
Kw?dikag Ymo-rapéupaong 2.3

Ocparikdg ETdx0G Eviayuon emiyeipnoewy yia v BeAtiwan e EAKUGTIKOTNTAS TNG TTEPIOXNAS

AvoAutikn Meprypaen Ymo-mapépupaong

EmAEQueg eivar o1 Tipaceig Tou agopolv oty KatdpTion / emudpewaon ouddwy Tou ToTmikoU TTANBuopol e avTikeipeva Ta otoia
gival Gueca guvdEdEUEVa E TNV OTPATNYIKF TOU TOTTIKOU TTPOYPAMHATOC.

210 TAaiolo ¢ Tapoucag umo-Trapépacng emMAEGUN €ival kal n emMuopPwan Tou yevikou TAnBuopolu ot Bépata Bacikwv
YneIakwv OgioTATWY.

H kar@ption Kal ekmaibeuan Twy avépywy, autoaracyoAoUPEVWY KOl Twv EPYOCOUEVWV TWV ETTIXEIPAOEWY TOU TPITOYEVH TOWEQ,
amoteAei Tov OuvdETIKO Kpiko pe TIG ekmaudeuTikég dladikaaieg yia Tn BeAtiwon Twv de§iomitwy Toug, TNV KaToxUpwon Tng
emayyeAuaTikng 1810TNTAG TOug, TNV EVOWMATWON Twv VEWV TEXVOAOYIWV 0TV Trapaywyik Oladikacia Twv PIKPOPETaiwY
emyeipnocwv (MME), Tnv evioxuaon Tou Tpiroyevr KAGGOU Tng OIKOVOWiag (TO00 O€ ETITIEGO TTAPAYWYIKIG dpaaTnEI6TNTAG 000 KAl OE
emimedo TTARBOUG aUTOOTTOOXOAOUMEVWY) O€ TOTTIKO ETTITIESO KABWG KaI TV TTOIOTIKK avaBabuion kai Tov UTTAouTIoud TG KaTapTIong
pe Ta Oedopéva Twv UYXPOVWY aVAYKWY GTNV OIKOVOUIa KAl OTNV KOIVWVia Kal TNy avaTTugn ouvenkwy UYIEIVAG Kal acQAAEIg OTIg

MIKPEG ETTIXEIPATEIG.

H dpdon agopd TutikG TpoypauuaTa ETTAYYEAUATIKAG KATAPTIONG KOl ammoKan OeGothTwy dIGPKEIAS A TIAOTIKA EpyaaTrpia
(ouumepiAapBaveTal Kai TTPAKTIKA §a0KNaN, GTTOU Eival avaykaio) yia emyeIpAOEIS 1 EpyalOPEVOUG TOU TPITOYEVH TOPED TIAVW OF
eCe10IkeuPEVa BEPaTa OTTWG EVOEIKTIKG TA TIOPOKATW:

- xpAon TIE kai véwv Texvoloyiwy,

- KOIVOTOUEG TIPAKTIKEG AEITOUpYIag piag ETIXEIpNONG (T7.X TOUPIOTIKEG UTINPETIES KTA),

- véa TIpOidvTa, EUTTOPia KAl EGAYWVEG,

- 0pBn diaxeipIon GUOIKWY TIOPWV Kal EE0IKOVOUNGT VEPOU Kal EVEPYEIDS

- KUKAIKA oikovoyia kai Bio-oikovopia,
xpnon AME - dpdaceig BiokAipartikou oxediagpol véwv KTipiwv A avaBabuiong Twv UQIoTaPEVWY EYKOTAOTACEWY Twv

ANAMTYZIAKH ®OIQTIAAL AE. OTA Zehidal3d



$AKEAOZ B: TOIIKH XTPATHI'IKH TOINIKHX ANAIITYZEHZ, YTIO-TIAPEMBAZXEIY & XPHMATOAOTIKO ITAANO

ETTIXEIPATEWY [E PNOEVIKY EVEPYEIAKT KATAVAAWGN PETW TNG XPAONG VEWY KAIVOTOHWV HEBODWV I) EEOTTAIGHOU.

MNa peyaAltepn euehifia kal amoteAeouankdtepn OIOXEIPION TOU XPOVOU Twv KATAPTICOUEVWY A IO OTIOMOKPUTHEVEG TTEPIOXEG
pTTOpOUYV, Ta TIPOYPANKATA KATAPTIONS A TUAKA auTwy, va TipayuatotoinBolyv kai uéaw diadiktUou (e-learning).

21606 NG UTro-TrapéuBaang eival n KaTapTIon Kal TICTOTToINGT avEPywy, AUTOATIACYOAOUHEVWY KOl EPYAJOMEVIIV TWV ETTIXEIPAOEWY
yIO TV aTTOKTNON VEWV YVWOEWY, OECIOTATWY Kal IKAVOTATWY TTou Ba evio0o0ouv oua1wdwg Trn duvatoTnTa yia Tnv amaaxdAnan Toug,
TV TIPOOTITIKA PeATiwoNG Twv dpwv TG amacXOANOAC TOUG Kal TNV ETAYYEAUATIK TOUG KIVATIKOTNTO yia TNV €Gacedhion
TTPOCPOPOTEPWV EPYATIOKWY OPWV KAl TNV TTPOCAPHOY TOUG OTIS AAAAYES TOU ETTIXEIPNHATIKOU TTEQIBANOVTOC.

O péyioTog TpoUTToAOYITUOS TwV TIPACEWY TS KaTNyopiag auThg dev ptropei va avéABel dvw Twv 20.000€.

H kavoviaTikf Béon g umd-rapéufacng kaBopiletar amd Tov Kav. (EE) 2021/2115 ap. 78.

‘Evraon evioxuong
H évraon evioxuang opicetal éwg o 100% duvdpel Tou Kav. (EE) 1407/2013.

XpnuotodoTikd aToIxEia

Moo6 MooooT16 (%) o€ emimedo MocooTt6 (%) o€ emimedo
(€) TOTIKOU TTPOYPANHOTOS BepaTikoU 0TOXOU
ZuvoAikog MpoiiroAoyioog 8.226,70 0,12% 0,42%
Anpéoia Aatravn 8.226,70 0,15% 0,69%
I51wTIKA ZuppeToxn 0,00 0,00% 0,00%
AikaioUyol

Aikaiouyol ptopoUv va eival gopeic Tou dnuoaiou R Tou 1IDIWTIKOU Topéa Tou Bdoel kataaTamkoU A dAhou vouIpou eyypagou
dpaaTnpiomololvTal aTov £V AGyw TOpED KAl OI OTTOI0I HTTOPOUV VO TIAPEXOUV ETTAYYEAUATIKS) KATAPTION Kal va uhotrololv 8paaeig
eKTTaideuang A kai améktong Ge€loTATWY.

Eidikoi 6po1 epappoyng Ymo-mrapéupaong
To avtikeipevo TG exTraideuang Oev TIPETIEN va TAUTICETAI [E TO QVTIKEIUEVO eKTTAi®EUaNC Twv OpPICOVTIWY TTAPEUPBATEWY TOU 2% TNG
KA. Mpotepaiémta Ba doBei ae dikaiolxoug KaTw Twv 40 Twv.

Avaykeg ol oroieg KaAUTITOVTOI

‘Exovrag uméyn myv ugioTduevn KAToTaan TG TEPIOXAC, Ol YVWOEIS Kal TO KTTAIOEUTIKG SUVAUIKG TWV KATOIKWY OTIC AyPOTIKES
TIEPIOKEG BpigKovial g€ GUVEXA TITWGOT, CUVETTWG OTTaiTeiTal peyaAUTeEPn KATAPTION, EKTTAIdEUTT Kal evnuépwan a€ eCEIDIKEUpEVT
Béuata ToU agopolv TV epyacia, TIG VEEG TeXVOAOYIEC, TIC «TTPACIVESY EYKOTAOTACEIC 1 TOV €OTIAIONO TwV ETTIXEIPAOEWV.
MpotepaidTnTa TOU TOTTIKOU TIPOYPAMKATOS CTTOTEAEI O EKOUYXPOVIOUOG TNG ayopds epyadiag Kai n Tapoxn OUVOTOTATWY OTOUG
ToAiTeg, Jéow Tng dia Piou avamuéng deglothTWY, va augioel TNV GUPKETOXNA TOUG aTnv ayopd epyaadiag, va peiwbei n avepyia kai va
BeATiwOei n avtaywviaTIKOTNTA TwWV EMIXEIPACEWY W TautOXpovn ammodoTIKh dlaxEipIaon Twv TIOPWY Kal Twv TEPIBAANOVTIKWV
emdboEwv TOUG.

Z0pewva pe Tnv avaykeg Trou Tpoékuyav amd v SWOT avaAuon, o1 avaykeg TTou kaAUTITovTal Eival ;

1.MpowBnan kar utTrooTAPIEN ETTIXEIPAOEWV Kal EKTTaiIdEUaNS avBpwTivou duvapikoU 18iwg aTov TOPED TG WNPIAKAS TEXVOAOYiag.

2. MpowBnon emevdloewv e TTAPAYWYIKEG POVAOEG OTOUG TOWEIG TNG KUKAIKAG OIKOVOWiaS (avakUKAwaT, evepyelakr avaBabuion
K.A.TT.) KQI UTIMPECIWV UTTOGTAPIENG YIa TNV avamTuér Tng.

3. BeAtiwon (moi6mTag, TePIBAMOVTIKAG TPOTapPPOYAG, K.ATT) TOUPIOTIKWY KATOAUMATWY KAl UTTNPECIWY OTOUG TrapahiakoUg
TOUPIOTIKOUG TTPOOPICHOUG.

4. TpowBnan agomoinang TOTKAG PIOPALAS OE EQAPHOYES MIKPAG KAIMAKOG YIO EVEPYEIQ O€ TTIAPAYWYIKEG HOVADEG KAl UTINPECIWV
uTToOTAPIENG YIa TNV agloTToinar Tg.
Atikteg Ekpowv

0.33:1

Acikteg ATroTeAeopaTwy / ZTOXO0U
R.1PR: 16
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$AKEAOZ B: TOIIKH XTPATHI'IKH TOINIKHX ANAIITYZEHZ, YTIO-TIAPEMBAZXEIY & XPHMATOAOTIKO ITAANO

Karnyopia 3: Eviuvapwaon Tou TomKoU KOIVWVIKOU 10ToU

Evioxuon Bacikwv umnpeoiwv yia TV €§umnpétnon
Tithog Ymro-rapéppaong Tou TOTIKOU TAnBuopou (traidikoi oTOBUOI, Xwpol
G0Anang, TOMITIOTIKG KEVTPA K.ATT.)
Kwdik6g Ymo-rapéupaang 31
. ez BeAriwan moiémnra¢ {wri¢ TommikoU mAnBuaiou Kai Twv
Ocjlamkog Zroxos LETAVAOTWY / TPOTQUYWV

AvoAutikn Meprypaen Ymro-mapéupaong
EmAEQueg eival o1 mpdgeig Paoikwv utnpeciwv OTwg Taidikoi oTaBuoi, Xwpol ABAnoNG, TOMTIOTIKA KEVIpA Kal XWPO!
ToAUdpaCTNPIOTATWY YIa TV EEUTINEETNGT TOU TOTTIKOU TTANBUTOU.
H avéAuon SWOT £deite 611 n BeAtiwon Twv BACIKWY UTTOBOUWY KAl N PEIWON TG EGAPTNONG YIA TV TIAPOXN KOIVWVIKWY UTINPECTWY
(uyeia, extraideuon, yuxaywyia) amd v Aayia Ba evioxuoel onuavTikd v eEAKUOTIKATNTA TG TTEPIOXNG TTaPEURATNG.
Oa d0Bei otAPIEN o€ emevdUaEIg o1 oTroieg emMOEIKVUOUV EBACUO OTNV TIPOCTACIA TOU KOIVWVIKOU KOl TIOMITIGTIKOU aTTOBENaTOG e
yVuova Thv avapabuion g ToI6TnTag {wiig Twv ayPOTIKWY TIEPIOXWV.

EvdeikTiKG emAEGI e eival eTevdUaeIg TTou axeTiovTal e:
- Emevdloeig o€ xwpoug TTONITIOTIKWY, AAOYPaPIKWY, OpnOKEUTIKWY, apXOIOAOYIKWY KAl EKTTAIBEUTIKWY SpaCTNPIOTHTWY YId

v dIatAPNON TG TTOAITIOTIKAS KANPOVOUIAG.

- Emevdloeig ag Xwpoug KoIVwvIKoU evoIapépovTog

- Emevdloeig aBAnTikoU evola@épovTog yia Ty avaBaduion Twv UTTodoPWY TnG TIEPIOXAS Trapéufaang.

- Kévipa vEwv, BiBAI0BrKeS, wdeia, xwpol ekBETEWV kal guvauhiwy, BEatpa KTA

- PBeAtiwon / avaBabuion ueiaTapevwY KTIpiwv yia Tn dnuioupyia pouctiwv f ekBeTnpiwy, 6tou Ba rapouaidlovTal ekBEpaTa
TI0U OXETICOVTAI pE TNV TOTTIKA aypoTIKr) aAAG Kal TTOMITIOTIKA KAnpovopid TG Trepioxng Tapéupaong,

- KOIVWVIKEG UTTOOOWES OTTWG KEVTPA NUEPNTIAG PPOVTIOAS NAIKIWUEVWY, KOIVWVIKE TTAVTOTIWAEIQ, YNPOKOWEIQ,

- ayportikd iaTpeia,

- TraudIkoi Kal Bpe@ovnriakoi aTabuoi,

- KATOOKEUR 1} EKOUYXPOVIGUOS TIAIDIKWY XAPWY,

- uTrodopéS N EKTUYXPOVIGUOS £0TTAIoOU yia «BonBeia aTo omiTi»,

- épya mou oyeriCovtal pe Tov aBAnTIoNO dTTwg (yATTEdA Kal UTTOOOMEG OAWV Twv HOPPWY aBANTIONOU, EKTUYXPOVICHOI
UQIOTAUEVWVY YNTTEDWY KOl EYKATAGTACEWY GUUTIEPIAABaVOEVOU TOU EEOTTAIOHOU, KTA.).

O1 mapam@vw utrodopég eival £miang duvaTdv va XpnaoIUoToIoly aVAVEWDIUES TIMYES EVEPYEIAC YIa TNV EEOIKOVOUNGT EVEPYEIAS VIO
v AciToupyia Toug 1 va xpnaolygotroiolv EOTTAIGO TTOU va GUVOEETAI WE TNV KOIVOTOMIKS €QAPUOYN VEWV TTPOKTIKWY Kal VEOU
oUyxpovou eE0TTAIGOU.

210X0¢ €ival n oualacTikr avadelgn TG aypoTikrAg, TOAIMOTIKAG, apxaloAoyikAg, aBANTIKAG Kai BpnokeuTIkAG KAnpovouiag e
mepIoxng mapéuBaong, n PoBoAR TG TOAITICTIKAG TAUTOTNTAG TG TIEPIOXNG YIa TNV BEATIWAN TG EAKUCTIKOTNTAG WE TTAPAAANAN
BeAtiwon Tou emméGOU dlaBiwong Twv KATOIKWV.

O péyiatog Tpolmoloyiopog Twv TTpdgewy TG KaTnyopiag autig dev ptropei va avéABel avw Twv 400.000€ fi Twv 20.000€ oTig
TEPITTWOEIS AUAWV TIPALEWV.

H kavoviaTikf Béon g umo-rapéuBaang kaBopiletar ammé Tov Kav. (EE) 2021/2115 ap. 73.

‘Evraon evioxuong
H évtaon evioyuong opileral éwg 10 100% duvdpel Tou Kav. (EE) 2021/2115 ap. 73 (4yii).

XpnpaTodoTiKa oToIXEIO

Moa6 (€) MocooT6 (%) o€ emimedo | MoooaTo (%) o€ emiedo
TOTIKOU TTPOYPANHOTOG OcpaTikoU gTOXO0U
ZuvoAikog MpoitroAoyioog 259.999,80 3,76% 42,62%
Anuoéoia Aatravn 259.999,80 4,81% 42,62%
I51wWTIKA ZupueToXA 0,00 0,00% 0,00%
AikaioUyoi
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$AKEAOZ B: TOIIKH XTPATHI'IKH TOINIKHX ANAIITYZEHZ, YTIO-TIAPEMBAZXEIY & XPHMATOAOTIKO ITAANO
|

AikaioUyol umopolv va €ival Totikoi gopeic Tou dnudaiou A Tou eupUtepou dnpoaiou | gUAoyol / opyaviouoi pn KEpOOCKOTTIKOU
XPaKTAPQ, aoTIKA W KEPOOTKOTTIKA owiaTteia/opyaviguoi.

Eidikoi 6po1 epappoyng Ymo-rapéupaong
Ta épya ou Ba uhotroinBolv Ba eival cuppatd pe 10 Quaikd TepIBAMov TG TeploxA¢ Kal Ba evapuoviovtal ue Ta 181aiTepa
OPXITEKTOVIKA XOPOKTNPICTIKA KAl TNV TTAPAd0CIaKR APXITEKTOVIKRA TOU TOTTOU, EQOCOV UgiaTaTal.

AvayKeg ol otroieg KaAUTITOVTOI
Z0powva pe v SWOTavéAuon aAAd kai Tnv u@IoTAPEVN kardaTaon oty Teplox) TapéuBacng, Tapampeital 611 n GNPAVTIKA
TONITIOTIKA KANPOVOUIA TToU GUVBUALETaI E 10TOPIKA, ApXAIOAOYIKA, BpnOKeUTIKG Pvnueia ptropei va akoAouBAoe! TIg KaTeuBuvaeIg
NG TOTTIKAG GTPATNYIKAG ACIOTTOIWVTAG TNV IOXUPK| TTAPOUTia QUAIKOU Kal TIOMTIOTIKOU atroBEpaTog.
H umo-Trapéufaon kaAUTTel evépyeleg TTou Ba avapabuicouv Ty TOTTIKA TAUTOTNTA KOl Ba eviOXUGOUV TOV TOUPIOUO Kal YEVIKOTEPA
TNV ETTIXEIPNUATIKOTNTA OTTOQEPOVTAG VEEG BETEIS EpyaaTiag.

Z0u@uwva e TV avaykeg mou poékuyav amd v SWOT avaluan, o1 avaykeg TTou KaAUTITovTal Eival

1.Mpow8Bnaon épywv BeAtiwang Koivweedwv utrodopwv ( GBAnan, avayuxr K.A.1) 18iwg aToug pIKPoUS OPEIVOUG OIKITHOUG.
2.Mpowdnan UEAIKTWV/KAIVOTOPWY UTIPETIWY UYEIAS Kal QAPUAKEUTIKAS TTepiBaAync oToug aTTOaKPUGEVOUS 0peIvoUg OIKITHOUG.
3. Ymoomipién Tng TomikAG TTOAITIOTIKAS 6paaTnpIdTTAS ( Adoypagia, TOTTIKA TAUTOTNTA KTA.)

4. MpowBnan diaglvdeang QuaikoU-ToAITIaTIKOU TIEPIBAAAOVTOC Kal UTTaiBPIWY dpaaTnPIOTATWY TTOAITIOUOU-aBANTIGHOU.

5. Evepyelakn avaBabuion dnuodiwv KTIpiwv Kal KOIVWQEAWY UTTOBOMWV.

Acikteg Ekpowv 0.22:3
Acikteg ATroteAegpdTwy / X1d)0U R.41:3.800
TitAog Ymo-rapéppaong Evioxuon BaciKwv UTNPECIWY TTOU GTOXEUOUV OTNV KOIVWVIKNA

éviagn, TNV KATOTOAEMNON TNG QTWYXIOG KAl TOU KOIVWVIKOU
QTTOKAEIGHOU KAl TRV EVOWHATWAEN TPOOPUYWY | JETAVACTWV
3.2

Kwdik6g Ymo-mapéupaong

Evbuvauwan Tou TOTTIKOU KOIVWVIKOU 10TOU [IE0W KOIVWVIKWY 6pdoswv

OepaTIKOG ZTOX0G

AvaAutikn Meprypaen Yo-mapépupaong
EmAEGIpec civar ol TTpaEEIS KovwvikoU xapakThpa Tou auuBdlouv atnv e€utmpétnan Tou TomiKoU TTANBUGHOU Kal TNV EVOWHATWON
TTPOOPUYWY KOl HETAVOOTTWY.

EvdeikTika emAEgI e eival eTevdUaeIg TTou axeTiovTal e:

- Kévipa @ihogeviag Tpoo@Uywv Kal JETAVAOTWY KATT,

- Xwpol koIvwvikAg Eviagng TepiBwpIoTroInuévwy ouddwy Kai Ta ATopa TTOU TIPOEPXOVTAI OTTO OIKOYEVEIES UETAVOTTWY.

- Kévipa ekpdBnong Mg eMnvikAg yhwooag, Tnv e€oikeiwan pe Tov eAAnvikG TOMTIOUS, T CUPLETOXA OTa KOIVA Kal TV
mpdopacn o€ UTINPETIES.

- Anpioupyia Zteywv Ymootnpi¢duevng diaBiwong yia AMEA.

- Exmaideutikoi xwpor 6eUTepng ukaipiag,

- Anuioupyia Kévipwv amaoyoAnong yia AMEA fi AoITréG UEIOVEKTIKEG OPADEG.

- Behtiwon / avaB&Buion A kataokeur| urodopwy yia AMEA kai Aormég eutrabnig opadeg.

- Dopég wuyokoIvwVIKAG UTTOaTHPIENG.

- DAopég Ymoatipigng atnv poofacn Tng dnudaiag uyeiag, dnudoieg utmpeaieg, Tpamefikés auvalhayég Twv AMEA, popd,
TTPOCPUYWY KAl JETAVOOTWY KTA.

Z10Y0G NG UTTO-TrapEUBaONG Eival N EVioXuan Twv KOIVWVIKWVOPATEWY - UTTOdoUWY TTou Ba axeTiCovTal e TV Uyeia, Tnv TTpoaTagia
kar v ahnAeyyln yia Tig euraBeic 1| PEIOVEKTIKEG OUGDEG, TNV QTWXEID 1) OKOWN Kl TOV KOIVWVIKO OTTIOKAEIOUO HEIOVOTHATWY,
TIpOKEIUEVOU va avarrTuyBei 1o aigBnua euBivng Twv TOMTWY Kai va BEATIWEET N KOIVWVIKA Guvoxh.

O péyiatog mpolmoloyiop6g Twy TPagewv TG Karnyopiag autic dev prropei va avéNdel avw Twv 400.000€ 1) Twv 20.000€ oTig
TEPITITWOEIG AUAWY TTPAEEWV.

H kavoviaTikf Béon g umo-rapéuBaang kabBopiletar amméd Tov Kav. (EE) 2021/2115 ap. 73.

‘Evraon gvioxuang
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$AKEAOZ B: TOIIKH XTPATHI'IKH TOINIKHX ANAIITYZEHZ, YTIO-TIAPEMBAZXEIY & XPHMATOAOTIKO ITAANO

H évraan evioyuong opiletal €éwg o 100% duvapel Tou Kav. (EE) 2021/2115 ap. 73 (4yii).

XpnpaTodoTiKa oToIXEIO

Mog6 (€) nooooT§ (%) o€ fmimbo MocooTo (%)’ o€ gTrimao
TOTIKOU TTpOypaupaTOG OepaTikoU oTOXOU
ZuvoAikég Mpoutroloyiopdg 255.000,00 3,69% 100,00%
Anpéoia Aatrévn 255.000,00 4,72% 100,00%
I51wTIKA ZuppeToxn 0,00 0,00% 0,00%
AikaioUyol

Aikaiouyol ptropouv va gival ToTmKoi @opeig Tou dnudaiou ) Tou eupuTepou dnuoaiou i cUANoyol / opyaviGUoi pn KepdOOKOTTIKOU
XAPOKTAPd, ACTIKA PN KEPOOTKOTTIKA CWHATEI/OpYaVICHOI.

Eidikoi 6po1 epappoyng Ymo-mapéupaong
Eidikdtepa yia v utro-mapépacn amaiteital n eEa0aAian TNG CUPTTANPWHATIKATNTAG TWV TIPACEWY WE TIG avTiaTOIXEG OPATEIS TOU
EKT kai Tou Tapeiou Aauhou, MeTavaoTeuang kai Evragng.
l'a dpAoEI§ OXETIKEG e EVOWUATWON TTPOCPUYWY KAl PETAVOCTTWY, TIPOTEPAIOTNTA BiVETAI O€ TTEPIOKES TIANGIOV TWV ACTIKWY KEVTPWY
Kai aTIg 8N oploBeTnuéveg TTEPIOXES TTOU UQITTAVTAI KEVIPA TTIPOCQUYWV.

Avdykeg ol 01roieg KAAUTITOVTAI

H ouppetoxn aTa koiva givar eEaIpeTIKA anuavTiki yia T dnuioupyia Tou «aigBAparog Tou avikelvy Twv AMEA, Twv JETAVACTWY Kal
TTPOOPUYWY KAl Twv AOITTWV EUAAWTWY OJAadwyY O€ Jia Kolvwvia kabwg kai T dnuioupyia auvenkwy ayoifaiag yvwpipiag ouumpagng
kai amodoxng. H ToTmik aTpatyikf TTPOKEINEVOU va KaAUWel OAEG TIC QVAYKEG TNG TOTTIKAG Kolvwviag Tepiéxel dpdoeig ou Ba
aQopolv TNV QVTIYETWTTION TNG TIPOTPUYIKAG KAl UETAVACTEUTIKAG KPIoNG aAAG Kal Twv PEIOVOTATWY TNG TrEPIOXAS TTapéuBaang, OTiwg
o1 Popa 1 kéroikol e mpoPAfuara ou mpoRABav amd Tnv OIKOVOWIKR Kpion.

20uguwva pe Tnv SWOT avdAuan, o1 avdykeg TTou KaAUTTovTal amé v utro-trapéuBaon eivai ;

1.MpowBnan utmpeaiwv Tpog AMEA kai Aoimég eutabeic ouadeg — TTPOOPUYEG / HETAVATTECG.

2. MpowBnan épywv PeAtiwang Kovw@edwv utrodopwy ( d6Anan, avawuxr K.A.T1) 18iwg aToug pIKPoUS OPEIVOUG OIKITHOUG,

2. BeAtiwon kai €MEKTAON AEITOUPYOUVTWY UTINPEECIWV QPOVTIBAS NAIKIWUEVWY Kal TTaIdiwy 18iwg aTOUG WIKPOUS OIKIGUOUG Twv
OPEIVDV TTEQIOXWV

3. MNpowdnan eUEAIKTWV/KAIVOTOUWY UTTNPETIWV UYEIAS KAl QAPUAKEUTIKAG TTEPIBaAWNG GTOUC OTTOUAKPUGUEVOUS OPEIVOUG OIKIGHOUG,
Acikteg Ekpowv 0.22:3

Acikteg ATroteAeopaTwy / ZT6X0U R.42 : 150

Karnyopia 4: BeAtiwon moi6tnTag {wiAg ToTmKou TANOUoHOoU

TitAog Ymo-rapéppaong ‘Epya uroSopwv pikpAG KAipakag

Kw?dikdg Ymo-mapéppaong 4.1

OepamiKég ETOXOC BeAriwan moidmrag g’wqg TOTTIKOU 77Ar;9u0pou Kal Twv
LETQVAOTWY / TPOTQUYWV.

AvaAuTikn Mepiypagn Yo-mapéupaong
EmAEQueG eivar o1 ipaceig ToTmKwyY UTTOSOUWY HIKPAS KAipaKag 6Tiwg dikTua UBPEUaNG KaI TTOXETEUGNG EVTAGC OIKITUWY KOl ETTICKEUN
kai evepyelakr avafaduion dnuociwy KTNpiwv yia eykataoTacn TOTTIKWY UTIMPECIWV yia Tnv eGUTINEETNAN Tou TOTTIKOU TTANBUGHOU.
EmAEQueS ivar o1 kaTnyopieg TTPGEEwy o1 OTToieg, oUUQWVA pE TNV avaAuon g aTpamyikig, amodedelypéva oupBalouv aToug
0TOX0UG TNG.Baoika péoa miTeugng Tou GUyKeKPIPEVOU aTOXOU Eival n oThpIEn dnuogiwy emevOUoEWY Yia UTTOBOWEG WIKPRAS KATHaKag
O€ QypPOTIKOUG OIKIGHOUG,.

EvoeikTikG emAEGIpEG cival emevdUTEIS TTou OXETICovTal pE:

- Anpioupyia utrodopwy yia TV EMEKTATT Kai BeATiwan uQIoTAUEVWY DIKTUWY UBPEUDN,
- Emevdloeig o€ guathpaTa ThAe-eAEyXou UBpeUONG.

ANAMTYZIAKH ®OIQTIAAL AE. OTA Zehidal7



$AKEAOZ B: TOIIKH XTPATHI'IKH TOINIKHX ANAIITYZEHZ, YTIO-TIAPEMBAZXEIY & XPHMATOAOTIKO ITAANO

- Anpioupyia uTodopwy yia TV ETEKTACN Kal BEATIWON UQICTAPEVWVOIKTUWY OTTOXETEUTNS Kal dlayeipiong udatwy (Tr.x.
avTAIooTAO10, CUCTAPATA EE0IKOVOUNANG UBATOG, CUGTAKATA XAWPiwang, amoxETeuan OUBpIwy UdATWY).

- Avamruén ouomuaTwy evaAakTIKAG dlayeipiong amoppigudtwy (Tr.X. avakUkAwan, mmAotika épya diaxeipiong kai
OUCTNUATWY EAEYXOU QOPTWANG-aTTOKOMIONG HE Xpron AME).

- Avamuén ouotnpATWY KUKAIKAG OIKOVOIag KAl KOUTTOGTOTToINGNG.

- BeAtiwon TomikAc odomoliag (1r.X. eowTepikh odotrolia, Tomiké 060i, rjpavarn, Tapeupacels 0dIKAG ACPAAEING).

- BeAtiwon kai avamAaon KoIVOXPAOTWY XWPWV EVIAS OIKITUWY (TT.X. DION6pewon UTaiBpiwy XWwpwv, TTAAKOOTPWOEIS,
eCOdPOUNTEIS),

- ZupmAnpwparTikd épya dnudaiou ewtiauou kai afuavang, i ¢/B okiaaTpa.

- Ymodopég kal aTaBuoi ApTIONG NAEKTPIKWY OXNHUATWY

- Behtiwon Aemkoivwviakwy ouaTnuaTwy.

- AvapdBuion, emékraon kai BeAtiwon TTE Kol eupulwviKwy SIKTOWV K.a

- Ymodouég yia Tpoofaciyotnra Twv AMEA

- Evepyeiaxkn avapdBuion dnpoaiwv KTipiwv

ZT6X0GTNGUTTO-TIapEUBACNG €ival N evOUVANWAN TG TOTTIKAS OIKOVOUiag péow Tng BeAtiwang Twv UTTOdOUWY Kal TNG £I0AYWYAS
KQIVOTOMIWV TNV TTOPOXA UTINPECIWV KaBwg kai n BeAtiwon tng eAKuaTIKOTTAG W TTapdAAnAn BeAtiwan Tou emmédou diaBiwang
TWV Katoikwv. ETTAEov, GTAX0G TNG TOTTIKAG OTPATNYIKAG €ival Kal EI0aywyn Kal UI0BETNON TTPAKTIKWY Y10 TV OEIPEpO avamTuén ¢
TepIoXAG, MEow NG Biwaiung xpraong Tou opuktol TTAoUTou, TG Xprong Twv ATE ald kai dpdoeig yia Ty e€oikovdunan evépyeiag
Kal UdaTog.

O péyiaTog TpoUTToAOYIoNOS Twy TPAGEWY TNG Katnyopiag authg dev prropei va avéNdel davw Twv 400.000€ 1) twv 20.000€ oTig
TIEQITITWOEIS AUAWY TIPAEEWV.

H kavoviaTikr faan g utro-mapéuBaang kabopiletal amd Tov Kav. (EE) 2021/2115 ap. 73.
‘Evraon evioxuong

H évraon evioyuong opiletal éwg o 100% duvapel Tou Kav. (EE) 2021/2115 ap. 73 (4yii).
Xpnuoatodotikd aToixEia

Moo6 (€) I100001{) (%) osgniTrsiSo MocooT (%)’ o€ gniwsao
T0TTIKOU TIPOYPAHHOTOG OepaTikol 0TOXOU
Zuvohikag MpoitroAoyiopog 230.000,00 3,33% 37,70%
Anpoéaoia Aamévn 230.000,00 4,26% 37,70%
I181wTIKA ZuppeTOXA 0,00 0,00% 0,00%
Aikaiotyoi

Aikaio0x0l pTropolv va gival ToTTikoi Qopeic Tou dnpéalou 1) Tou upUtepou dnuoaiou | aUAoyol / opyaviopoi pn KEPOOOKOTTIKOU
XOPAKTAPATIOU £X0UV TNV appodIoTnTa Evapéng kal uhoTroinang TG OXeTIKAG TTPAENG.

Eidikoi 6po1 epappoyng Ymo-rapéupaong
Mpotepaidtnra Ba dobei oe TaPAdOTIOKOUG OIKIGUOUG, OPEIVEG UEIOVEKTIKEG TTEPIOKEG KABWG Kal O wpiga €pya amo TTAEUpAg
UTTapnG KaTa TEPITITWaTn PEAETWV Kai €181KWY adeIodOTATEWY ) EyKPiTEWY TTou amaitouvial amo Tn eUaTn Tou Kabe Epyou.

Avaykeg ol oroieg KaAUTITOVTOI

Amé v amotUTwaon G ugioTauévng KatdoTtaong kai 1diaitepa v SWOTavaAuan, ald kai Yéow Twv 1aBoUAEUTEWY PE TOUg
TOTTIKOUG Qopei¢ aMG kai To Koivd g€ 6Aoug Toug Aruoug Tng Trepioxng Tapéupaacng, uioBemBnke n amoyn 6t Ba Tpémel va doBolv
KivnTpa OTOUG TTONITEG va EMOTPEWOUV Kal va ETTEVOUCOUV OTIC U OOTIKEG TIEPIOXEC. TA YEWHOPPOAOYIKA XOPOKTNPIOTIKA TNG
TEPIOXNS TTapéUBaong, Kupiwg aTIG OPEIVES TIEPIOXES, kaBIaTOUV TTOAOUG OIKIGUOUG O YEWYPAPIK ATTOUOVWOT), GUVETTWG ATTAITEITA
n avafaduion Twv uTodopwY Toug pECW dpdaewv BeATIwaNG, EKGUYXPOVIOHOU Kal OAOKANPWTIKWY avamAdoewy. [diaitepn £ugacn
NG TOTIKAG OTPaTNyIKAG, diveTal aTnv PBEATiWON Twv UTTOOMWY, Twv JIKTUWY Kal TNG TTOIOTNTAG TwV TEXVOAOYIWV Twv TTANPOQOPIWV
KaIl Twv ETKOIVWVIWY, KaBWwg n aypoTikA UTaiBpog TG Trepioxng TTapéuBacng uaTepei g€ UTTOOOWEG e OTTOTEAETA VA PNV UTTAPXEI
KOIVWVIKI| GUVOXT| KaI va dNpIoupyoUvTal GUVBAKEG EPALWANG TWV OIKIGUWY KOl KUPIWG TWV OPEIVWV KAI PEIOVEKTIKWY TTEPIOXWV.

Z0powva e Tnv SWOT avahuarn, o avaykeg TTou KAAUTITovTal ammé Ty uTro-Trapéppacn ivai :

1. Alathpnon kaArg TpoaRaciuéTNTag Kal GUVOETIUOTNTAG TWV OIKIGUWY TIPOG Ta avwtepng TaENS aaTikG KEVTpa 10iwg OTIG OPEIVES
TMEPIOXES (TUVTAPNAN 0DIKWY OIKTUWY Kal dNHOTIWY WYNQIOKWY UTINPETIWY).
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|

2.Mpowdnan épywv avayévvnang/avamiaong dnudaiou XWPou Kal OIKIOTIKAG dopng (dikTua, Opoupol KATL) Twv  OIKIOHWY e
TIPOTEPQIOTNTA GTOUG KNPUYHEVOUG TIapadogiakoUg Kal XapaKTpICOUEVOUS wg agidAoyoug amré To TTOAEODOMIKO OXeDIOTHS OIKITHOUG,
3.Mpowdnan épywv BeAtiwang KoivweeAwv utrodopwv ( GB8Anan, avayuyn K.A.1m) 18iwg aToUg HIKPOUS 0pEeIvoUG OIKIGHOUG

4 Evepyelakr) avapaBpian dnuociwy KTIpiwv Kal KOIVWOEAWY UTTODOUWV.

5.Mpowbnan kavévwy TPoaTaaiag g aIoBnTIKAG TOU OIKIGTIKOU TrEPIBAAAOVTOG.

6. Mapoyr| utmpeaiwv pog AMEA kai Aoitrég eutraBric opddeg —mpdoQuUyE/UETAVAOTEGS.

Atikteg Ekpowv 0.22:2

Acikteg ATroTeAeopaTwy / ZTOX0U
R.41:5.000

Evioxuon utrnpeciwy Kal UTToSouWY avayuyng, avamAaong,

TitAog YTro-rapéupaong T())‘l'JpIOTIK(bV TANPOPOPIWV KOl AOITTWV UTTOSOPWVY MIKPRAG
KAipokog

Kwdikog Ymo-mapéupaong 4.2

o BeAriwon moiémnrag {wri¢ TommikoU mAnBua o Kai Twv
OepaTikdg ZT6X0G LETQVAOTAV / TTPOGPUYWV.

AvaAuTikn Mepiypagn Ymo-mapéupaong

EmAEGipec ivar o Tipdceic Tou agopolv ae utrodopég avayuynig, avamAacang, TOUPIGTIKWY TTANPOGOPIWY Kal AOITIWV UTTOSOUWY
MIKPAG KAIJOKAG OTTWG GNUAvaEIg, KoIvoxenaTol Xwpol, TPoBoArR Tpowdnan TepioXwy Kal TTodnAaTiKEG dIOOPOLES.

EmAEGiuec civar o1 katnyopie Tpdgewy o1 omoieg, gUuwva pe v avaiuan TG aTparnyikig, amodedelypéva auufdiouv aToug
aTOX0UG TNG Kai dUvaral va TePIAAUBAVOUV Kal TIEPIOXES EKTOS OIKITUWY. H avaAuan Tng Tepioxns £0€1EE AT KABe EMUEPOUG XWPIKA
£voTNTO TTIPOOPEPEI ovodIAaTaTa TV KUPIO TOUPIOTIKA TG TYA («AAIog-0ahaaaay atnv TrapdkTia {wvn, XEILEPIVOS TOUPIOHOS aTa
opeivd). H aduvapia eumAouTiopoU kai d1aQopOTIoiNONG TOU TOUPIOTIKOU TIPOIdVTOG emiTEivEl TO TIPOPBANUA TNG €TOXIKOTNTAG,
duaxepaivel v dicioduan ae vEES ayopEC Kal auEdvel TovV KivOuvo aTTWAEIAS TG avTaywvIGTIKATNTAS TOU TOUPIGTIKOU TOpéL.

EvdeikTika emAEgIES ival eTTevdUaEIC TToU OXeTICoVTaI LE:

- Onuioupyia TodnAaTikwy f) GAAwv diadpouwy, Tapaipviwy 1 TapabaAdaaiwy dIadPOPWY KTA,

- onudvaeig ToupiaTiKwy TAnpo@opiwv (Info-kiosks KTA)

- OnuIoupyia Xwpwv, UTINPETIWVY Kal UTTOAOUES avayuxig,

- dnuioupyia xwpwv GTABUEUGNG OE XWPOUG TOUPIOTIKOU EVOIAPEPOVTOC.

- dnuioupyia, BeAtiwon kail EKOUYXPOVITUOG TOTTIKWY KEVTPWY TOUPIOTIKAG TTANPO®OPNONG (TT.X. Ypageia, KEvIpa evnuépwang
kal KaBodrynang ETMOKETTWY),

- €pya evaMaKTIKOU TOupIopoU OTTwG TOTEG avappixnong, opeivi 1oTiomAofa, kavoe-kayidk, PnXavoKivnTog TOUPIOMOC,
ITITagian KATT,

- dnuioupyia, BeATiwaN Kal EKTUYXPOVIOHOG IQUATIKWY KEVIPWVY.

- Angioupyia KOTAOKNVWOEWY — campings.

O1 emmevdUoelg duvaTal va auvduaaTolv e xpRon AlME kar véa ouoTApaTa £OIKOVOUNONG EVEPYEIOS TIPOKEIUEVOU va GUPBAAouv aTnv
EVEPYEIOKN avapabuion Tng Trepioxrg Tapéufaang.

Z10Y0¢TNGUTO-TTapéuBacng givar n evduvapwaon NG TOTTIKAG OIKovouiag JEow TG BeATiwong Twy UTTOSOUWY KaimaTnv UAoTroinan
QBANTIKWY Kal TOUPIOTIKWY dPACEWY YIa TNV ETTEUEN TNG KOIVWVIKAG OUVOXAG KaI TNV KATATIOAEUNGN TG QTWXEIAS, OTNV EvViaXUoN
dpdocwv kal Tapeufacewy yia Tnv BeAtiwan Twv cuvbnkwv diaBiwong kar NG ToI6TATAG (WG Tou TOTTKOU TTANBUGHOU kal TV
UTTOOTAPIEN TNG TOTTIKAG ETTIXEIPNHOTIKOTNTAG. ETTiong evioyUel v diagUvOean TOPEWY KOl OIKOVOUIKWY TIApAyOVTWY Kal OTTOOKOTTE
0TV €I00YWYN VEWV TIPAKTIKWY YIa TV GEIPOPO AVATITUEN TWV ayPOTIKWY TTEPIOXWV.

O péyiatog Tpolmoloyiop6g Twy TPagewv TG Karnyopiag autic dev prropei va avéNdel avw Twv 400.000€ 1) twv 20.000€ oTig
TEPITTWOEIG AUAWY TTPACEWV.

H kavoviaTikf Baon g umo-rapéuBaang kabBopiletar amméd Tov Kav. (EE) 2021/2115 ap. 73.

ANAMTYZIAKH ®OIQTIAAL AE. OTA Zehidal19



$AKEAOZ B: TOIIKH XTPATHI'IKH TOINIKHX ANAIITYZEHZ, YTIO-TIAPEMBAZXEIY & XPHMATOAOTIKO ITAANO

‘Evragn gvioxuang

H évraan evioyuong opiderar €éwg o 100% duvdpel Tou Kav. (EE) 2021/2115 ap. 73 (4yii).

XpnpaTodoTiKa oToIXEIO

Mooé (€) I'IocooT'c') (%) o€ ’£1Ti1T£50 MocooTo (%)’ o€ gTrimao
TOTIKOU TTpoypduPaTOg OgpaTikoU oTOXO0U
ZuvoAikég Mpoutroloyiopdg 120.000,00 1,74% 19,67%
Anpéoia Aatrévn 120.000,00 2,22% 19,67%
I51wTIKA ZuppeToxn 0,00 0,00% 0,00%
AikaioUyol

Aikaiouyol ptropoUv va gival ToTmKoi @opeig Tou dnudaiou ) Tou eupUtepou dnpoaiou i aUANoyoI / opyaviopoi Un kepdoaKOTTIKOU
XAPOKTAPA TTOU £X0UV TNV appodIoTNTa £vapéng kal UAOTTOINONG TNG OXETIKAS TIPAENG.

Eidikoi 6po1 epappoyng Ymo-rapéupaong
Mpotepaidtnta Ba doBei oe TEPIOKES [ EyKEKPILEVES XwpoBetnpéves HeAéTeC ToupiaTikAG avamTugng (XXOOAI, OXE) oe opeivég/
MEIOVEKTIKEC TIEPIOXEG, OTOUG KNPUYHEVOUS TTapadoaiakoUs Kal XapakTnpei{ouevous we agidAoyoug amd 10 TToAeodouIkd axediaaué
OIKIOPOUG, O€ TIEPIOXES ME 1aMaTIKG evOlagépov KaBwG kal ae wpika Epya ammd TAsupdc UTTapéng KaTa TEPITITWGOT PEAETWV KAl EIDIKWY
00e1080TAGEWV ) EYKPIGEWY TTOU aTTaiToUVTal a6 TN QUG TOu KABE £pyou.

Avdykeg ol 01roieg KaAUTTTOVTOI

Méow ¢ SWOT avaAuong aMd@ kai NG u@IoTAPEVNG KATAOTAONG TraparnerBnke Ot UTTapXouv WeyaAes duakohie aTnv
avalwoydvnan Tou €0WTEPIKOU TOUPIOMOU Kal KOT ETTEKTACN OTnv 0modoon Tou Kegahaiou Twv emevduoewv. Etiong kpiveral
aTapaitT n evioxuon dpdacewy yia TNV avakaivion f dnuioupyia véwv Xwpwv abANTIKWY Kal TOUPIGTIKWY 8paaTnpIoTiTwy TTou Ba
avapabuicouv TIG TOTTIKES KOIVOTNTEG Kal Ba emMTPEWOUV OTOUG TIOAITEC va EMATPEWOUV a6 TIG ACTIKEG TIEpIoXEC. H dpdan kaAuTTel
evépyelec Tou Ba avapabuicouv v TOTIKA TAUTOTNTA, Ba EVIOXUGOUV TOV TOUPIOWS KAl YEVIKOTEPA TNV TOTTIKK ETIXEIPNUATIKOTNTA
amoQEPOVTAG VéES BETEIC epyaaiag.

20uguwva pe Tnv SWOT avaAuan, o1 avaykeg TTou kaAUTrrovTal amd Tnv utro-trapéuBaon eivai ;

1. MpowBnaon épywv BeAtiwang kovweehwy utrodopwy ( GBAnan, avayuyn K.A.T) 18iwg aToug UIKPOUS 0pelvoUs OIKITHOUG.

2. Aiatipnan kaAAg TpoaBaciudtnTag kal GUVOETIPATNTAC TWV OIKICHWY TIPS TO AVWTEPNG TAENG ACTIKA KEVTPA 18iwg OTIG OPEIVEG
TIEPIOKEG (OUVTAPNON 0BIKWV BIKTOWV Kal SNUOTIWY Yn@IOKWY UTINPETIWY).

3.Evepyeiaxn avapadpuion dnuoaiwy KTIpiwv Kal KOIVW@EAWY UTTOSOUWV.

4.TMpowBnan kavévwy TipoaTaaiag TNG aigdnTikrg Tou OIKIOTIKOU TIEPIRAAAOVTOC.

5.Mpowbnon épywv avayévvnong/avamiaong dnudaiou xwpou kail oIKIoTIKAG doung (diktua, Opouol KAL) Twy  OIKIOPWY e
TIPOTEPQIOTNTA GTOUG KNPUYHEVOUG TIapadoaiakoUg Kal XOpaKTpIZOUEVOUS wg agidAoyoug atré To TTOAEODOMIKO OXEDIOTHO OIKIGHOUG.

Acikreg Ekpowv 0.22:2
Acikteg ATroteAeopaTwy / ZT6X0U R.41: 3.500
Karnyopia 5: Aiatipnon kai BeATiwan Twv TOMTIOTIKWY OTOIXEIWV
Tithog YTro-Trapéppaong Evioxuon TONTIOTIKGV /| aBANTIKWV ekSNAWOEWY

5.1
Aiarripnon kai BeAtiwan Twv TONITIGTIKWY OTOIYEIWY TNS TIEPIOXNC

Kw?dikdg Ymo-mapéupaong
OcpaTikog LTOX0G

AvoAuTiki Mepiypagn Yo-mapéupaong
EmAEQ e eivar o1 Tpdgeig TTou agopolv ae dievépyela TTOMTIOTIKWY ekdnAwaewv. EidikoTepa, EMAEEIES Eival o1 EKBNAWOEIG OI OTTOIEG,
oUpQwva Pe TNV avaluan Tng ToTKAG aTpatnyikAg, amodedelypéva cuuBaAouv aTnv TOTTIKK avamuén.

H umo-Trapéufaan mepiAappavel eVOEIKTIKA :

- Tnv evioxuon TONTIOTIKWY ekdnAwaOewy TTou TPoBAaAAoUV Tov TIOAITIoUG aTnv TIEPIOYT kai Tnv avadeién kai diatmpnon g
TOTTIKAG KANPOVOUIAG. (Tr.x ekdNAWGEIG TTou axeTiCovTal e Tn diatipnan Tapadooiakwy OTOIXEIWY aTnv TEPIOXN, TN avadeign
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NG TIONITIOTIKAG KAl I0TOPIKAG kKAnpovouid, Tn 810TAPNaN TTapadoaiakwy dpaaTnpIoTATWY Kal eayyeAudTwy Kai Tnv avadeitn
NG SIAPOPETIKATNTAG Kal TNG HOVAIKGTNTAG TOU TOTIOU).

- Evioyuon ekdnhwaoewv avadeigng apxaloAoyIKwy XWpwv TG TEPIoXAG TTapéupaans

- evioxuon TONTIOTIKWY EKONAWOEWV CGUVEPYEIAS Kal aMnAeTTidpaong pe dIAQOPETIKOUG TOTTOUG, XWPES Kal TTOMITIOHOUG
avdadeIgng TG TOTTIKAG yaoTpovopiag kal koudivag,

- evioxuon TOATIOTIKWY ekdnAwaewv ToTTIKAG laTopiag kal Aaoypa@ikig Tapddoong.

- evioxuon TONTIOTIKWY €KONAWCEWV YIa TTAPABOTIOKES TOTTIKEG TEXVEG OAAGL KAl TOTTIKAG TTAPAdOTIOKAG MOUTIKAG, N TOTTIKAS
oiNoNG KAl AoyoTexviag aAAG Kall Of EIKACTIKEG KA TIAPACTATIKEG TEXVEG.

- evioyuon ekdnhwoewv Tou Ba ayetiCovtal e peyaha abAnTik@ yeyovéta Tng mepioxng mapéuBacng, (M.xOeppotUAEia,
RallyAcropolis KTA)

- TIEPIBANNOVTIKEG EKONAWOEIS yIa ThV avADEIG TWV TIEPIOXWV IBIITEPOU PUOIKOU KAAOUG KAl TNG TIPOCTACiAg ToU TTEPIBAAAOVTOG

A evaIoBNTOTTIOINONG TWV TTOAITWV YIa TV KAIJATIKF aAAayr

KOIVEG ekONAWOEIS TToU Ba guvduddouv Tov TTOMTIONG e Tov aBANTIONO, TV uyeia Kal To TrEpIBANovV.

H umo-mrapéuPacn eviaxuel emiong koivwvikéG ekdnAwaeig Tou Ba axeTiCovtal ye TV uyeia, Ty TpoaTtaaia Kai TRV aMnAeyyun yia Tig
EUTTABEIC 1| EIOVEKTIKEG OUAGES, TNV QTWXEIA 1} OKOWN Kal TOV KOIVWVIKG OTTOKAEIoNS pelovoTATwy, TTPOKEINévou va avarrTuyBei To
QioBnua guBuvng Twv TTOAITWY Kal va BeATIWOET N KOIVWVIKA oUvoxH.

216%0G NG umo-Trapéupaang eival n BeAtiwon twv ouvlBnkwv diapiwong kai g moidtnTag {whg Tou TotmKoU TTANBUCOU, Kal N
UTTOGTAPIEN TNG TOTTIKIG ETTIXEIPNUATIKATNTAS Kall N avAdeIn TG TOTTIKAG TaUTATNTAS TG TrEPIOXAS TTapéupaong.

H evioxuon Twv TONITIOTIKWY €KONAWOEWY TTPETTEI va OTTOTEAETEI [ia véa TOUPIOTIKA TTPOC@Opd, avamdaTiacTo TUAWA TNG TOTTIKAG
oTpaTNyIKAG YIa TOV ToupIaud, £T01 WOTE va £xel BETIKN ETTIOPATN GTNV TOTTIKY| OIKOVOid.

O péyioTog TpoUTToAoyITHOS Twy TTPALEWY TG uTTo-TrapEBacng authg dev ptropei va avéAdel dvw Twv 20.000€.
H kavoviaTikr faan g umé-mapéuBaang kabopiletal amd Tov Kav. (EE) 2021/2115 ap. 73.

‘Evraon evioxuong
H évraon evioyuong opiletal éwg 1o 75% duvduel Tou Kavoviopol (EE) 1407/2013.

XpnuoatodoTikd aToIxEia

Moo6 (€) MooooT6 (%) o€ emimedo MocooT6 (%) o€ emimedo
TOTIIKOU TTPOYPANHATOG BepaTikoU OTOXOU
ZuvoAikog MpoiroAoyiopog 49.360,12 0,71% 16,97%
Anpéoia Aamévn 37.020,09 0,69% 13,29%
181wTIKA ZuppeTOXA 12.340,03 0,82% 100,00%
Aikaiotyoi

AikaioUxol pmropoUv va ivar TotmKoi @opeig Tou dnuoéaiou i Tou eupltepou dnupoaiou, 1) GUMOoYOI / opyaviouoi Un kEPOOOKOTTIKOU
XApOKTAPa.

Eidikoi 6po1 epappoyng Ymo-apéupaong

O1 ekdnAwoeig Ba TpéETTEl va cupTTAnpwvouv T0 OxEdIO yia v TouploTikA avamugn e Mepipépeiag 1. EAMGdag, pe oefaoud oty
TOTIKA Tapadoon, diacgalifovrag Tn diatipnan kar avadeifn Twv eBipwv, Twv TOTTIKWY aBANTIKWY YeyovoTwY Kai TG ToidmTag {wrig
TWV KATOIKWV.

Avaykeg ol omoieg KaAUTITOVTOI

Méow tng SWOTavaAuong aAd kai Tng uQIoTAPEVNG KATAOTaONG KpIvETal ammapaitntn n evioxuon TOMITIOTIKWY, KOIVWVIKWY, QBANTIKWY
kai TrepIBaMOVTIKWY EKONAWTEWY yia TV euaiaBnroToinan Tou TANBuopoU aAAG Kar yia TNV evVUEPWOT TOU O€ OXETIKA Bépara Trou Ba
avafaBuioouv Tig TOTIKEG KOIVOTNTEG Kail Ba avadeifouv T TTONITIGTIKF TAUTATNTA TG TTEPIOXAG TTapEupaang.

Z0powva pe Tnv SWOT avahuan, o1 avaykeg TTou KaAUTITovTal ammé Ty uTro-Trapéppacn ivai :

1.MpowBnan avadeitng Twv d1eBvolg Kar eBVIKAG EUPEAEING apXQIOAOYIKWY XWPWY KAl IGTOPIKWY TOTTWV.

2.MpowBnan avéadeitng kai TPOGTATIAG TNG APXITEKTOVIKNAG TTAPABSOTIAKAG KANPOVOUIAS Twv QUBEVTIKWY OPEIVIOV OIKIGHWY KOl PVNLEiwY
TOU aypoTiKoU xwpou (Tr.X. yepUpia, aAwvia K.A1) €101ka Tng M.E. Euputaviag.

3.YmoaThpign Tng TOTTIKAG TTOAITIOTIKAG dpaatnpidtnTag (Aaoypagia - TOTTIK TAUTATNTA K.A.TT).
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4 MpowBnan dlaglvdeang euaikoU-TIOAITIGTIKOU TepIBAAAOVTOG Kal UTIaiBpIwWY dpaaTNPIOTATWY TTOAITITHOU-aBANTIGHOU.

Atikteg Ekpowv 0.22:3

Atikteg AroteAegpaTWY / ZTOXOU R.41:5.000
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TitAog Ymo-mrapéupaong Evioxuon peAeTwv, UTPECIWV Kol UTTOSOMWY TTOU GUVSEOVTOI ME TOV
TOMITIONO KOl TNV OTOKOTAGTOON Kol avafabuion tng TOMITIOTIKAG
kAnpovopuidg

Kw?dikdg Ymo-mrapéupaong 5.2

OepaTiKdC ITOXOC Aiarripnon kai BeAtiwaon Twv TOAITIOTIKWY OTOIYEIWY TNG TTEPIOXNS

AvoAuTtiki Mepiypagn Yo-mapéupaong
EmAEGIpeg eival or TTPALEIS TTOU a@opoUv amokaTdaTaon, avaBaduion kar avadeign Twv TTOANTIOTIKWY TOTTIKWY GTOIXEIWV TNG TIEPIOXAS.
Z0uQuwva pe TNV av@Auon TG UQICTAPEVNG KATAOTAONG OTNV TepIoX) Tapéupacng, mapampeital 6t n anuavtik TONTIOTIKN
KAnpovouid TTou cuvBUAZETal e 10TOPIKA, apXaIOAOYIKE, BpNOKEUTIKA KOl QUOIKA Pvnueia Umropei va akoAouBroel Tig KaTeuBUvaeIg TnG
TOTTIKAG OTPATNYIKAG agloTrolwvTag TV 10XUPH TTapoudia Quaikou kai TToNTIaTikoU amoBéparog. Emiong kpiveral amapait n evioxuon
dpaoewv yia v avacTiAwan, avakaivian fi dnuioupyia véwv xwpwv dpacTtnpioThTwy Tou Ba avaBabuicouy Ti¢ TOTTIKEG KOIVOTNTEG KAl
Ba emTPEWOUV GTOUG VEOUS VA ETTIOTPEWOUV OTTO TIC AOTIKEG TTEPIOXES.

Eidikdtepa, emAEGIpeg cival o1 TTapeUPATEIS o1 0TToiEG, OUNPWVA HE TNV avAAUGN ThG TOTTIKAS OTPATNYIKAG, OTTOOEdEIyUEVA TUHBAAOUY
OTNV TOTTIK QVATITUEN.

H umo-mrapéuBaon mepIAapBavel EVOEIKTIKG :

- Tn dnuIoupyia ) EKTUYXPOVIOHO Xwpwv Aaknang ToAITIaTIKoU evolapépovTog (Tr.x KeparoBpuao Euputaviag KTA)

- ofuavan ToTKwv agloBéaTwy, uvnueiwv kar GAMwv agiéhoywv onpeiwv TTOAITIOTIKOU VOIAQEPOVTOG,

- avadeign kai avacThAwa 1 avakaivian xwpewv TOAITIGUOU 1) Jvnueiwv TG TTEpIoXNS TTapéupacng,

- avadeign kar avacThAwan dnuodiwy KTIpiwy 1I91aITEPOU apXITEKTOVIKOU KAAAOUG.

- Avddeign — avaothdwon 1diaitepwy TTONTIOTIKWY Pvnueiwy i Xwpwy TTou oxeTidovTal he Tnv 10Topia TG TEPIOXNS (T1.X HUAOL,
YEQUPIQ KTA)

- Apaoeic mpowdnang Tng avadeigng Twy dieBvolg Kal eBvIKAG UREAEIOC apyaiohoyikoUg xwpoug. (TT.x OeppotiAeg, Ahapdva,
Mpouade, BulavTivé pvnueia KTA.)

H umé-mapéuPacn duvaral va mrepihauBavel T PeAétn padi ye nv uhotroinan (UTToBoAR oACKANPWUEVWY TTPOTATEWY) BPACEWY [E TNV
OUMBOAA Twv UTINPETIWY TNG apxaloloyiag fi Tou Ymroupyeiou MoAimauou.

216)0¢ NG umo-Tapéupaong eival n adénon TG €AKUOTIKOTTAG TG TEPIOXNAG TTapEUPAONG, N evioxuan Tou ToupIguoU Kal Tng
ETMIXEIPNUATIKOTNTAG aTTOPEPOVTAG VEES BETEIC epyaaiag e TTapdAAnAn avaBdabuion T TOAITIOTIKAG TAUTATNTAS Kal TG TroI6TnTag {whg
TWV KATOIKWV.

O péyioTog TpoUToAOYITNOS Twy TIPACEWY TNG Katnyopiag autrg 0ev umopei va avéABel dvw twv 400.000€ kai Tic 20.000€ yia duAeg
EVEPYEIEC.

H kavoviaTikr faan g utro-mapéuBaang kabopiletal amd Tov Kav. (EE) 2021/2115 ap. 73.

‘Evraon evioxuong

H évraon evioyuong opiderar £éwg 10 100% duvapel Tou Kav. (EE) 2021/2115 ap. 73 (4yii).

XpnpatodoTika oToIXEia

Moa6 (€) I'Iococm": (%) o€ '£1TI'TI'£50 MocooT6 (%)’ o€ §1Ti1T£50
T10TTIKOU TIPOYPAHHATOG OepaTikol 0TOXOU
ZuvoAikog MpoiroAoyiopog 241.480,80 3,50% 83,03%
Anpoéaoia Aamévn 241.480,80 4,47% 86,71%
IS1wTIKA ZuppeToXA 0,00 0,00% 0,00%
Aikaiouyol

AikaioUyol pmropoUv va gival Tomikoi gopeic Tou dnudaiou ) Tou eupUtepou dnuoaiou, | GUMOYOI / opyaviauoi pn KePSOTKOTTIKOU
XapakTtipa, kabwg kar gopeic Tou YToupyeiou MoAimiopol & ABANTIGHOU.

Eidikoi 6po1 epappoyng Ymo-apéupaong
Mpotepaidtnta Ba dobei O TEPIOKEG HE APXQIOAOYIKO EVOIOPEPOV, EYKEKPIPEVEG XWPOBETNUEVEG HEAETEG TOUPIOTIKAG QVATITUENG
(ZXOOAIT, OXE) ot opelvég/ LEIOVEKTIKEG TIEPIOKES, OTOUG KNPUYLEVOUS TTapadoaiakoUs f kal XapakTnpI{OpeEVoUS wg agidAoyoug amod To
TTOAEOOOMIKO OXEBIOTNO OIKIOHOUG KaBWG kal o€ wplda épya amd TAEUpag UTTOPENG KaTa TEPITTWON HEAETWV Kal EIIKWY
ade1000TATEWY ) EYKPICEWY TTOU aTTaIToUvVTal ammd T guaon Tou kaBe pyou. Ta épya Tou Ba uAotToinBolv Ba eival cupBard pe To PUAIKO
mepIBaMov Tng Trepioxng Kal Ba evappoviovial Pe Ta IDIaITEPA apXITEKTOVIKA XapaKTNEIOTIKA Kal TNV TTapadoaiaKr apXITEKTOVIKY Tou
TOTIOU.

ANAMTYZIAKH ®OIQTIAAL AE. OTA Zehida23



$AKEAOZ B: TOIIKH XTPATHI'IKH TOINIKHX ANAIITYZEHZ, YTIO-TIAPEMBAZXEIY & XPHMATOAOTIKO ITAANO

AvayKeg ol otroieg KaAUTITOVTOI

H duvapikr Tou TOAITIOHOU aTnV TIEPIOXT, PTTOPEI VO OTTOTEAETEI TO GUYKPITIKO avaTTugiakd TTAEOVEKTNUA TnG TTepIoxnG Trapéupaong
kaBwg O1aBéTel 10XUPA onueia Tou WTopoUv va avadeifouv v TepIoXn O€ «TTOAUBEUATIKOTIOMITIOTIKO TIPOOPIOHS TTOIOTNTAG KAl
eumEIpILYY Kal va avafabuicouv Tnv guvoAikh eAKUCTIKOTNTA TNG TTEPIOKAS aTnpiovTag 1600 TV emdiwkduevn TToAuamaoydAnondoo
KOl TO €100dNUA TWV KATOIKWY Kal avadeIkviovTag TnV TTOAU-AEITOUPYIKOTNTA TNG TTEPIOXTS.

Z0u@wva pe Tnv SWOT avaAuon, ol avaykeg Tou kaAUTITovTal amé v utro-trapéuBaon eivai :
1.MpowBnaon avadeigns Twv dieBvoUg Kal eBVIKAS EUPEAEIAS APXAIOAOYIKWV XWPWVY KAl IOTOPIKWY TOTIWV.

2.Mpowdnan avadeigns kai TpoaTaaiag G ApXITEKTOVIKAG TTOPAdOTIAKIS KANPOVOUIAS Twv AUBEVTIKWY OPEIVWV OIKITPWY KAl VNUEiwv
TOU aypoTIKOU Xwpou (Tr.X. ye@upia, aAwvia K.A.1) €181ka g M.E. Euputaviag.

3.YToaTpIgn TG TOTTIKAG TTOMITIOTIKAG Spaatnpidtntag (Aaoypagia - TOTTIK TAUTATNTA K.A.TT).

4.MpowBnan dlactvdeang euaikoU-TroNITIaTIKoU TepIB&AAOVTOS kal uTraiBpiwy dpaaTnpioTATWV TOMTIOHOU-aBANTIoUOU.

5.Mpowbnaon kavovwy d6uUnong kai Tpooapuoyns Twv épywv AMNE oTa TOMTIOTIKG OTOIXEia TG TIEPIOXAS HE TTPOTEPAIGTNTA OTA
KnNpuyuéva pvnueia kal otoug Knpuypévoug TapadoaiakoUg Kal OTOUG XOPaKTNPIZOevouS we agidhoyoug amd 1o moAcodopikd
oxedlaoué oikiopoug.

Acikteg Ekpowv 0.22:2

Acikteg ATroteAeopaTwY / ZTOXOU R.4 : 4.500

Kartnyopia 6: MpooTtacia kai avadein euoikol mepifdAlovrog

. . ‘Epya avaBdauiong Tou @uaikou mepiBaAAovTog pe oKoTo TV
TitAog Ymo-rapéppaong u\fgaslm fUT J: v nsToue P SH L
Kwdikog Ymo-mapéupaong 6.1
OepaTIKOG ZTOX0G Mpoaracia kai avadeién guaikou mepiBdAtovroc

AvoAuTikn Meprypaen Ymo-mapépupaong
EmAEGipec civar o1 TTpageIg TToU aQopolv g€ UTINEETIES Kal UTTOBOWES, TUUTIEQIAAUBAVOUEVWY KOI TWV GXETIKWY WEAETWV, JE OKOTIO TV
avapabuion kai avadeitng QuaIKwv ToTTiwv OTIwG BETEIC BEag KATT.

H dpdon agopa v avadeién, mpooTadia kar SiathpNoN TG QGUOIKNAG KANPOVOWIAS Twv XWPIWY, TwWV QyPOTIKWY TOTTiWV Kol OF
0p10BeTNUEVES TIEPIOXEG 1DI0ITEPOU PUOIKOU KAAOUG, olkoauaTnudTwy uYnAAG agiag 6TTwG, VOEIKTIKA, N BIOTIOIKIAGTNTA, N YEWPYIKA YN
uynArg Qualkng agiag kai n mpoaTaaia kal avadeign Twv mepioxwv NATURA.

210X0¢ TG UTTo-dpAang eival n MpoaTaadia, avadeitn kal ATA agloTmoinon Twv GUOIKWY OIKOGUOTNHATWY pE TTapdAANAn ekpeTaAeuon
yla augnan Tou ToupIgPoU Kal TNG Evioxuang Tng TOTTIKAG ETTIXEIPNUATIKOTATAC.

21a TAaiola g emdiwgng yia opboAoyikh kar Biwaiun diaxeipion Twv TOAUTIHWY KOl EUaioBNTWY QUOIKWY TTOPWV, N TIPOTEIVOUEVN
mapéppaan Ba apéxel oTAPIEN yia PEAETEG Kal TTEVOUCEIG TTOU oUVEOVTal PE T dIATAPNOT ATTOKATACTACN Kal avaBabuion TG QUOIKAS
kAnpovopiag. H umo-rapéppaon duvatal va mepihaufaver T peAétn padi pe v uAotmoinan (uoBoAr} oAoKANPWHEVWY TIPOTATEWY)
dpdocwv yia TNV agIPOPIKN dIAXEIPION TWV OIKOGUOTNHATWY O€ TOTTIKO ETTITESO, e OKOTIO va An@Bouv utrdwn o1 TOTTKEG OUVORKES Kal
va €€a0@QaAIOTEl N GUVAIVEDN KaI N CUPUETOXT TWV TOTTIKWY KOIVWVIWY, evBappUvovVTag Toug KATOIKOUG yia TNV UIOBETNON «@IAIKWYY
TTPOKTIKWY IO TNV TIPOCTAGIN TWV TTEPIOXWY QUTWV.

Eidika, Ba repidappavovTal a e§i¢:

A) Ekrovnon Tomikig peAéTng Siaxeipiong oIkoouaTHHATWY TIou Ba TIEPIEXE!

-Mepiypagry ueioTapevng kardoTaong kal TAaioiou dlayeipiong,

-Mepiypagr) Tomkwy TrEpIBaANovTIKwY WETPWY (Uadi Je OXETIKEG TTPOdIaYPaQES OTIWG €idn Gcopeloewy, OEikTeG TTapakoAoubnang) 1
aMwv dpdoewv/péTpwy (OTTWG olkoAoyIkn ToToToiNaN, UTTOdOKES yia BeATiwan BIOTIOIKIAGTNTAG) GE TOTTIKOG ETTITIEDO,

-Mpoéypapua uhotroinang dpdacwv (Padi Pe TIG avaykaieg TPodIaYPAPES Kal TO KOOTOG Twv OpATEwWY).

B) YAomoinan, aUugwva pe 10 TIPOYpaUKa UAOTIOINGNG, TWV €EAS 2 KaTNyopIwy SpAcEwy:
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-uAoTToinan, UTTOXPEWTIKA, «AUAWV» evepyelwv yia Tnv TepiBalovTikiy euaioBnrommoinon kai Tn OIKTOwan (dpACEIg evnuépwang,
DIKTUWON EVOIAPEPOUEVWY PEPWY, EQAPUOYEG mobile KATT),

-EKTENEOT), €V DUVAEI, MIKPAG KAIJAKAG UTTODOMWY Kal EpywV yia TV atmokatdaTaon Kal T BeATiwan Tng BIOTTOIKIAGTNTAG, TOU TOTTiOU KAl
MG QUOIKAG agiag (6Twg @uTeloEIg kal dnuioupyia — diatipnon QUTOPPAKTWY, TEXVIKG €pya TpooTaciag/dieuBétang eddgoug 1
uddTwy, oupTIEPIAAUBAVOUEVNG TNG CTTOKATACTAONG OXETIKWY UTTOSOUWY «TTapadoaliakol Xapaktipa» T.x. (EpoNBIEC — aAwvia -
youpveg, KaBapioudg Kal omokatdoTaon UTORABUIoUEVWY TOTTIWY UBATIKWY OUCTNHATWY, HOVOTIATILY, JIONOPQWOn AoITTwv
«TTPAGIVWVY» UTTOBOHWY, dNUIoUPYIa GWAILY Kal KATaQUYiwy yia Aypia TTavida KATT.).

Z1nv umo-Trapéppaon evoelkTikG duvaral va TrepidapBavovtal :

- dlatpnon, avadeign, amokataaTaan, PEATIwaN Kal GTUAVOT) UQICTAKEVWY LOVOTTATIGWY,

- dnuioupyia, BEATiwON Kal EKOUYXPOVIOUOS UTTODOUWY VIO ETTIOKETITEG/TOUPIOTEG (TT.X. XWPOUGS QIAOEEVIAG ETTICKETTTWY, KOTAQUYIQ,
mapatnentipia, Béocig Béag) cuumepidapBavouévou ouvagols eComAiIguol (T, €Cumnpétnon — ac@dAeid — Tpoofaciudtra
ETTIOKETTTWV),

- TOUPIOTIKA €pya Tou OXeTiCovtal pe dlaxeipion Kai avadeign TePIOXWY QUOIKoU evdlagépoviog (X Aipvn Kpepaatwy,
'opyoTrdTapog, , KTA)

- £pya kal utrodopEG dlayeipiong kail avadeigng opIoBETNUEVV TTEPIOXWY PUTIKOU evBlagépovTag. (EBvIKGS Apupds Oitng, KaAhiakouda
Euputaviag, KpikeAotdrapog, Mavia Bpéxel kTA)

- €pya kai utrodopég diayeipiang kar avadeigng mepioxwy iapaTikwy Tywv ( Ywpovépia, Aoutpd YTamng KTA.)

O péyiotog TpoUToAoyIoudS Twv TIPAtEwv NG KaTnyopiag autig dev prropei va avéABer dvw Twv 400.000€ i Twv 20.000€ oTIg
TIEQITITWOEIS AUAWY TIPAEEWV.

H kavoviaTikr aan g umro-mapéuBaang kabopiletal amd Tov Kav. (EE) 2021/2115 ap. 73.

‘Evraon gvioxuang

H évraon evioyuong opideral €éwg o 100% duvdpel Tou Kav. (EE) 2021/2115 ap. 73 (4yii).
XpnuoatodoTikd aToIxEia

Moo6 (€) MooooT6 (%) o€ emimedo MocooT6 (%) o€ emimedo
TOTIKOU TTPOYPANHOTOG BepaTikoU 0TOXOU
ZuvoAikog MpoiroAoyiopog 135.000,00 1,95% 30,64%
Anpéoia Aamévn 135.000,00 2,50% 33,79%
181wTIKA ZuppeTOXA 0,00 0,00% 0,00%
Aikaiotyoi

AikaioUxol ymmopoUv va givar Totikoi gopei¢ Tou dnudaiou 1 Tou gupUTepou dnuoaiou, 1 GUAoyoI / opyaviopoi pn KepdOGKOTTIKOU
xapaktpa, kabwg kai Aoimoi apuddior gopei¢ 6Tws 0 OPYTEKA kai eBeAOVTIKEG OPYaVWOEIG EYYEYPAUPEVEG GTO UNTPWO TNG MEVIKAG
Ipapuareiag MoAimkng MpoaTaaiag.

Eidikoi 6po1 epappoyng Ymo-mapéupaong
Mpotepaidtnta Ba doBei oe BeapoBetnuéves Tepioxég NATURA, g€ avayvwpiopévoug XWpoug 181aiTepou QualkoU kAAoUG kai o€
TIPOCTATEUBUEVEG TIEPIOXES UWNANG aiag A TTEPIOXEG pE IapaTiki dpaatnpidtTa.

Avaykeg ol omoieg KaAUTITOVTOI
H SWOTavahuan £0eige 6 n mepioxn mapéuBaong diabetel anpavTikd e péyeBog Kal TTOIKIAOPOP®Ia dUVAMIKO QUOIKWY TTOPWY EVW
@INogevei TrEpIOXES 1D10ITEPOU PUOTKOU KAAOUG, TTOAEG aTTd TIG OTToiEG TTpOaTATEUOVTAI aTTd TNV €BVIKNA vopoBeaia kar dieBveig guvBrkeg.
Opwg 0 puaikdg ThouTog Tng TEpIoXAG dev Exouv TUxel kaTGAANANG aglotoinang evw n dlapkAg emBApuvVan Tou QuaIkoU TrePIBAAAOVTOG
amo avBpwroyeveic dpaaTnEIOTNTEG KaIl PUOIKOUG TTaPAyovTeG dnUIoUpYEl Tov Kivouvo uToRABuIONG Kal OTTWAEIAS Twv GUYKPITIKWY
TTAEOVEKTNATWY TTOU TIPOKUTITOUV TOOO YA TOV TOUPITHO (UEiwan EAKUCTIKATNTAG) GO0 Kal yia Tov TTPwToyEvr Topéa (Ueiwan yng uwnAig
TTapaywyIkoTnTag).

Z0pewva pe Tnv SWOT avahuan ol avaykeg TTou kaAUTITOVTal €ival
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1.Avadeitn opeivol @uaikol TepIBaAovTog Karl 18iwg Twv Oykwv NATURA 2000 wg 16wy Te(oTOpou QUGIOAATPIKAG Kal uTraifpiag
TOUPIOTIKAG aVAYUXAS .

2. MpowBnan kavévwy TTpoaTaaiag TG aigbnTikAG Tou 0IKIGTIKOU TrepIBAAAOvTOG.

3. MpowBnan pywv PeAtiwang Koivw@eAwv utrodopwy ( GBAnan, avayuyn K.A.1m) Kupiwg aToug JikpoUg opeivolg OIKIOHOUG,

4. MNMpowBnaon diaclvdeang QualkoU-ToNITIoTIKOU TIEPIBAANOVTOC KOl UTTQiBPIWY dpaaTnPIOTATWY TTOAITIOUOU-aBANTIOHOU.

Atikteg Ekpowv 0.22:2
Atikteg AroteAegpaTWY / ZTOXOU R.41 : 1.800
R.27:2
. —_ ‘Epya mpdoivwy utrodopwv “greeninfrastructure” yia Tnv mpéAnyn Kai
U e e AVTILETWTTION TWV KIVOUVWV 0110 QUOIKEG KATAOTPOPES
Kwdikog Ymo-rapéppaong 6.2
OepaTIKOS LTOX0G Mpoaracia kai avddeién guoikou mepiBdAtovroc

AvaAuTikn Mepiypagn Ymo-mrapéupaong

EmAEGipee civar o1 Tpdgeig TTou apopolv ae UTTOdOES, CUUTIEPIACUBAVOUEVWY KOl TWV OXETIKWY JEAETWY, JE GKOTIO TNV TTPOANYN Twv
KIVOOvVwv OTTO QUOIKEG KATAOTPOPEG OTTWG TTANMUPES Kal TrupkayiEc.H umd-rapéupacn mpowbei v evioxuon pehetwv kai dpdocwv
MIKPWY £pywv UTTOBOWUAG YIa TNV TTPOaTACia TOU TTERIBAAAOVTOG.

216%0G NG Uto-Trapéppaang eival n BeAtiwon g Biwaoipdrag kai NG aviaywvioTikdTnTag dAwv Twv TUTTIWV TG OIKOVOWIag otnv
TepIoX) TapépBacng Kai aTnv TTPowenan Kavotopwy TEXVOAOYIWVITPOANWNG KAl QVTILETWTTIONG KIVOUVWY aTid QUOIKEG KATOOTPOGES
kaBwg kai evioxuong g Biwaoiung Slaxeipiong Twv dacwv.

Emiong n umo-rapéupacnoToxelel TV amokatdoTtaon, SIaTipnon Kail EVioxuan Twv 0IKOGUOTNUATWY TTOU GUVOEOVTAI LE TIG TIEPIOKES
NATURA, v amokatdataan daowv i dagikKwy EKTATEWY, Twv PEPATWY - XEIWAPPWY Kal TNV €l0aywyr TTPOKTIKWY yid TNV OEIpopo
avamTugn kai aTnv BeATiwan Twy ouvBnkwy diaBiwang Tou TTANBUCHOU TNG TTEPIOXTS.

210 TAgiola g emodiweng yia opBohoyikh kai Biwaiun diaxeipion Twv TOATIUWY Kal EUaioBNTwY QUGIKWY TTIOPWV N TIPOTEIVOEVN
Tapéupacn Ba Tapéxel oTAPIEN yia WEAETEG Kal €TEVOUCEI TTOU guvOEovTal e TN dlaTAPNAGN amokatdaTacn Kai avadaduion kai
TIpooTaadia NG QUAIKAG KAnpovopiag,

H umro-mrapéuBaan mepIAapBavel eVOEIKTIKA :

- Apaoeic kai Yikpd Epya urodoung yia TNV TTPGANWN Kal 1) akdun Kal TV KATaoKeUr) Kal BEATIWGN TIPOGTATEUTIKWY UTTOSOUWY
TWv daowv.

- Apdoeig kai pikpd Epya uTrodoAG yIa TNV TIPOANWN Kal 1) aKOUN Kal TV KOTAoKEUN Kal BEATiwaT TTPOCTATEUTIKWY UTTOSOUWY
TWV PEYATWY KOVTA O€ OIKIGUOUG,

- Toixol avTioTAPIENG TIPAVWY — TTPOCTATEUTIKA TIAEyUaTa yia TTPOANYN a6 kaToAIgONoEIC.

- Apdoeig kar pikpd €pya utodoung TapakoAouBnang 6tou pe €101KoUG XeipIopoUs, Ba peiwBei o Kivouvog eppaviong amelhwy
(TTUpKaYIAG, PUOIKWY KATAOTPOPWY, GAAWY KATAGTPOPIKWY CUPPAvTWY, TTaBoydvol opyaviauoi, TTANUPUPIKG @aivopeva).

- [lpopnBeia egomAiopoU TTou OTOXEUEI OTNV TIPOCTATIA TWV TIEPIOKWV ATTO QUTIKEG KATAOTPOPEC.

- [lpopnBeia kaivotduou unxavoroyikoU eEorAiopol (TTE) yia TpoAnwn atmé GUOIKES KATOOTPOPES.

210 TAaigio ¢ uto-Trapéupaacng eivar duvatdv va avarapBavovial TPOANTITIKES evépyeles TTou Ba KAAUTITOUV CWPEUTIKA TTOpaTTavW
OO pia aTeING.

Znuelwveral 611 N aténon Twv KIvolvwy amo TIG TapaTavw aTeINéG OXETICETal Auesa pe TIG TTapaTnPoUpeves aAAayEG OTIG KAIHOTIKES
OUVBNKeg Kal wg ek ToUTou N dIAOTAON TNG AVTIUETWTTIONG Tou TIpoBARpaTog Ba em@épel avafaduion otnv ToI6TNTa {WAG TWY KATOIKWY
NG TepIoxng TapéuBaang.

O uéyioTog TpouTToAoyIoNOG Twy TTPGgEwY NG Karnyopiag autig Sev prropei va avéABer dvw Twv 400.000€ R Twv 20.000€ oTig
TEPITITWOEIG AUAWY TTPAEEWV.

H kavoviaTikf Béon Tng umo-rapéuBaang kabBopiletar ammé Tov Kav. (EE) 2021/2115 ap. 73.

‘Evraon gvioxuong
H évraan evioyuong opiderar €éwg To 100%0uvapel Tou Kav. (EE) 2021/2115 ap. 73 (4yii).
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XpnuatodoTikG aToIXEi

Moa6 (€) I'IocoaTc’S (%) o€ fminsbo MocooTo (%)’ o€ §1Ti1T£50
TOTIKOU TTpOypaupaTOg OepaTikol oTOXO0U
ZuvoAikég Mpoutroloyiopdg 100.000,00 1,45% 22,69%
Anpéoia Aatrévn 100.000,00 1,85% 25,03%
181WTIKA ZuppeToxn 0,00 0,00% 0,00%
AikaioUyol

Aikaiouyol pmopoUv va gival TOTTIKoi Qopeic Tou dnuoaiou 1) Tou eupUtepou dnuoaiou, 1 cUANoyoI / opyaviouoi Wn KepSOOKOTTIKOU
xapaktipa, kaBwg Kar Aoimoi appddiol @opeic oTwg 0 OPYMNEKA kai eBEAOVTIKEG OPYAVWTEIS EYYEYPAUUEVEG OTO UNTPWO NG TEVIKAG
papuarteiag MoAmikAg MpoaTaaiag.

Eidikoi 6po1 epappoyng Ymo-apéupaong

Mpotepaidtnta Ba doBei o€ opeivég Tepioxég, oe Beopobetnuéveg Tepioxés NATURA, g avayvwpiapévoug Xwpoug 1I81aiTepou QuUaIKoU
KOAOUG Kal g€ TTPOCTATEUOUEVES TIEPIOKES uWnAnG atiag A ot Teploxég Tou amodedelypéva €xouv uTToaTel TIPOCPATA QUOIKEG
KOTAOTPOGEG.

Avdykeg ol 01roieg KaAUTITOVTOI

H SWOT avaAuon £8eige 61 amd 1 yewpop@oroyia g Mepioxng mapéupacng, TPOKUTITEI 0 TTAOUTOG TN TIEPIPEPEING OE GTOIXEI
Quaikou TrepiBaAlovTog. H mepioxf TapéuBaong mepihappavel peydheg ektaaeic daowv, Kupiwg ato Autikd Tufua e M.E. dBiwndag
(TupepnoTdg) kai ae 0AdkAnpn v M.E. Euputaviag.

Katd kaipoUg utrdpxouv JeyaAeg kataaTpo@ég amd mrupkayiEg (Tr.xKopuaoyxadeg N. Euputaviag), TAnuHUPES Kal KATOOTPOPES OTIG TTEDIVES
EKTAOEIC €EQITIAC TWV XEIMOPPIKWY QAIVOPEVWY TOU ZTTEPXEIOU TIOTAPOU, GUVETIWG N TPGANYN Kal N TIPOCTacia Twv dAgwy Kal Twv
daoikwy ektdacwy Ba dWael anUAvTIKES AUCEIC o€ TTPOBAAHATA TWV TOTTIKWY TTANBUGUWV.

To ekteTapévo daoikd mepiBaAov ameiAeital Adn amd T EMEKTATN TNG EVTEIVOUEVNS TOUPIATIKAG SpaaTnpidtnTag.

H amelAf aut Ba Baiver evieivopevn Adyw TG KAIATIKAS aAMayAg kai n avTideTwmaon éykaipa amoteAei {wrikA¢ anuaagiag Béua yia Tic
OPEIVEG TIEPIOXEG TNG TTEPIOKNG TTAPEURATNG.

O1 avaykeg ou kaAuTrTovtal gUu@wva We Tnv SWOT avaAuon eival ;

1. MpowBnon ac@aAeiag amd TupkayiEG o€ OIKITHOUS Trou yertvialouv pe 6aan Kai ammd TANUUUPES O€ OIKIGUOUS TG AekdAvng Tou
ZTepyxelou Motapov.

2.MpoaTaaia Tou QuaikoU TepIBarovTog Péow eviayuang umodopwy AMNE / KukAikic O1kovopiag Twv TOTTIKWY ETTIXEIPATEWV.

3.MpoaTacia Tou uddrivou TepIBAMovVTOG Tou ZTepyeloU Motapol amd Tnv aypotikr plmavan kai amd 1 damdvn Tou uddTivou

duvapikoU Tou.

4.MpooTtacia Twv opeiviov Oykwv Kal 18iwg Twv Oykwv NATURA 2000 amd apvnTikéG emTTwoelg Texvikwv £pywv 10iwg ATE,

guyKovwviakwy, Mupkayiwy Kal QUGIKWY KATAGTPOPWV.

5. MpoaTaaia Tou Quaikou TepIPAMovTog Kai €101ka Twy Tepioxwv NATURA 2000 a6 TupkayiEg.

Atikreg Ekpowv 0.22:2
Acikteg ATroteAeopaTwy / ZT6X0U R.41: 800
R.27:2

Karnyopia 7: AiktOwaon Ko ouvepyaoia

TitAog Ymro-mapépBaong Zuvepyoaoio PETAY HIKPWV TOTTIKWV ETTIXEIPNTEWV
Kw?dikdg Ymo-mapéppaong 741
OepaTIKOG ZTOXOG Avdrrruén tng SIKTUWGTNG, TNS OUVERYATIag Kai TG KaIvoTouia

AvoAurtiki Meprypaen Ymo-rapéupaong
EmAEQUES civar udvo o1 TIpaceig ouvepyaaiag PETAEU TOTTIKWY ETTIXEIPHOEWY OUOEIBWY I GUUTTANPWHOTIKWY TTPOIOVTWY, JE GKOTIO TN
dlopyavwan Kovwv peboduwv epyaaiag, TV KoIvi Xpron £yKaTaoTACEWY Kal TTOpwV KaBwG Kal TV avaTmTugn kai/j eptropia kovay
TTPOIOVTWV.
H umd - mapéuBaan mepiAaupdvel T guvepyaaia - OIKTUWOT OUOEIdWY ] GUUTTANPWUATIKWY ETIXEIPATEWY OAWV Twv KAGOWVY Tou
aypoTo-01aTPOQIKOU TOUED TNG OIKOVOMIag Kal Twv KAGOWv Tou ToupioTikoU Topéa, €101 WoTe va emTeuxBei n BeATiwan Tng TToIGTTOG
TWV TTOPAYOUEVWY TIPOIOVTWY KaIl UTINPETIWY, N EVIOXUCT TNG aVIAywvIOTIKOTTAS TWV TOTTIKWY TIPOI6VTWY, N BeAtiwon Tou emmedoU
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YVWOEWV TOU TIPOTWTTIKOU, N avATITUEN TWV ETIXEIPATEWY Kal N avaTTTugn Twv UTTOD0UWY.
Ta OikTua €TXEIPAOEWY OE TOTTIKO, TIEPIPEPEIOKD, €BVIKO kai dieBvEG emimedo amoreAolv TN véa WOpQr guvepyaciag peTagu
emyelpioewy (kupiwg MME) Trou Tipow6ei n Eupwmaiki Evwon (EE).

O1 oxnuaTigyoi dIKTUWY TwV TOTTIKWY ETIXEIPACEWV PTTOpPOUY va GUPBAANOUV ONUAVTIKA OTNV EVIOXUGT TG QVTAYWVIOTIKATNTAS Twv
ETTIXEIPAOEWV Kl TNV TTEPIPEPEIOKNA AVATTTUEN HETW:

1.TnG HETAPOPAG TEXVOYVWOTTOG YETAGU DIOPOPETIKWV TOTTIKWY ETTIXEIPATEWV.

2.Tng el0aywyng VEWV TIPOIOVTWY / UTINPECIWY KAl KAIVOTOMIWY aTnv Trapaywyikn diadikaaia.

3.TnG UEiwOoNG TOU KAGTOUG TWV TIAPAYWYIKWY dIAdIKATIWV.

4.Tng ee1dikeuong Kai Tng €TTITEUENG OIKOVOUIWY KATOKOG.

5.Tn¢ pdoBacng ae VEEG ayopeEg.

6.Tng el0aywyng vEwv epyaleiwv Kai peBddwv Tpowdnang Twv TWAHTEWV.

O xapakthpag TG KaBe Tpoavapepbuevng cuvepyaaiag Ba eival euputatog, e Tn PeyaAltepn duvath eGwaTpégeia Kal Tn dnuioupyia
ETTIXEIPNUATIKWY CUVEPYIWV TOU TTPWTOYEVH, DEUTEPOYEVN KAl TRITOYEVH TOUED, LE LETOPOPE TEXVOYVWOIAg HETAEY TwV JEAWVY TOU.

EvdeikTika o1 dpdoeig guvepyaaiag Tou Ba avamTuxBolv Ba TPETTEI va GTOXEUOUV OTOUG TIOPAKATW TOWEIG:

a) Tnv mMOTOT0INGN UTINPEETIWY Kal avaTTuén Koivol GruaTog oIdtnTag (dnuioupyia KOV EUTTOPIKWY ONUATWY),

B) AvATTTUgn UTMPETIWV VEWV TIPOIGVTWY KAl KOIVWV pAcEwY 0T TIEdiou Tou TToIoTIKOU EAEyYOU,

y) KaBopiaudg piag diadikaaiag eAéyxou 6aov avagopd Tnv TpoaTaaia Tou TepIBAAOvVTOG (1. KUKAIKK oikovopia — xphan AME),

0) Tig TpooTaBeIEg ekTTaidEUaNG KAl KATAPTIGNG TOU TIPOCWTTIKOU O€ VEES TEXVOAQYIEC,

¢) Tnv mpoafacn / ouppeTox o€ avarTugiaka TpoypauaTa,

oT) Tnv peTagopa Texvoyvwaiag amd avtiaToixa dikTua Kal KaAEG TOUG TTIPAKTIKEG ammd AAAES Xwpeg TG E.E,

() «E&utrvn» petamoinon kai «mmpdoivny yewpyia.

n) mv mpooTabeia eEwaTpépeiag Twv WeAwY KABE SIKTUOU pE TNV TTPOETOINOCIA QUTWY VIO GUKETOXN O EUTTOPIKEG ATTOOTOAEG
e&wrepIkoU Pe PaTIKG YVWHOVA TO AVOIYUA VEWY OYOPWV.

B) Zuppetoxn o€ emyeipnolakég ouddes g Eupwaikng Z0umpagng Kaivotopiag mou umoatnpidovtal amd myv Koivl AyporTikr
MoAITIKr

1) TNV BeATiwan Twv TEPIBAAOVTIKWY €MIOGTEWY Twv EMIXEIPATEWY KaI TNG aTmodOTIKAG XPAONS Twv TTOPWY WéTw agiomoinong e

TOTIKAG Blropédag.

O péyiatog mpoUTToAoyIoHOS Twy TIPALEWY NG Katnyopiag auTrg dev prropei va avéABel avw Twv 40.000€ yia evépyeieg TTou agopoly
OTTOKAEIOTIKG OTNV GUOTACT KOl AEITOUPYia TOU GUVEPYATIKOU OXAUATOS, KABWG Kal TNV TTPOEToINaaia Tou axediou dpaang.

H kavoviaTiki Béon g umo-Trapéufaang kaBopiletar ammé Tov Kav. (EE) 2021/2115 ap. 77.

‘Evraon evioxuong
H évtaon evioxuong opideral éwg 10 90% duvapel Tou Kav. (EE) 1407/2013.

XpnuaroSoTikd oToIxEia

Mooé (€) |'|00'00'Tf') (%) ot ’£1TI'TI'£50 MNooooTd (%), o€ §1Ti1T£50
T10TTIKOU TTPOYPANHATOG OepaTikoU 0TOXOU
ZuvoAikog MpoiroAoyiopog 40.000,00 0,58% 31,75%
Anpoéaoia Aamévn 36.000,00 0,67% 29,51%
181wTIKA ZuppeTOXA 4.000,00 0,27% 100,00%
Aikaiouyol

AikaioUyol gival gxfpata cuvepyaaoiog aTa OTToia GUULETEXOUV ATTOKAEIOTIKA TOTTIKEG ETTIXEIPATEIG, 01 OTTOIEC AEITOUPYOUV EVIOES TNG
mepioxng Tapéufaang Tou Tommikou MpoypdupaTog.

O1 Zuvepyaaieg Tou Ba guoTtabolv Ba éxouv vopiki ovioTTa oUPQuWva e TV Iox0ouca EBvik Nopobeaia kar Ba Beoioouv
Eowrepikd Kavoviopd Acimoupyiag (Z0pgwvo Zuvepyaaiag) pe Olakpireg Oladikaagies, UTTOXPEWOEIS kal dikalwyaTta Kabwg Kal
dla@avei¢ diadikaaieg aTn Myn amo@acewy Kal T AsIToupyia Toug.

Eidikoi 6po1 epappoyng Ymo-mapéppaong
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EmAEQUN eivair n idpuan kai Asitoupyia Tou GuvepyaTikol oXAKaTOS kaBwg Kal KatdpTian Tou axediou dpaaong.
Aev gival EmMAESIUO OXAUOTA TUVEPYATIAG GTA OTTOI0 GUHKETEXOUV KOl AOITION QOPEIG TTANV TWV TOTTIKWV ETTIXEIPATEWV.
ZTIG TIEPITITWAEIG OTTIOU TO OXEDIO ouvepyaaiag TePIAaPBAvEl Kal Un AUAeG evépyeleg / uTTODOPES auTéG pTTopolv va eviaxuBolv aTo
mAdiglo TG TTapoUudag Katnyopiag aAAG e TOUG TTEPIOPICHOUG KOl TOUG GPOUG TTOU popolv GThV KAThyopia TToU EUTTITITOUV Ol
evépyeleg autég. O eAdyIoTog apIBuds Twv peAwY Twv oXNUATWY ouvepyaaiag gival Ta 3 PéAn.

AvayKeg ol otroieg KaAUTITOVTOI
Amé mv SWOT avaluan TpokUTTel 611 N TTPOWONGN CUVEPYATIKWY OXNUATWY KAl GUVEPYATIWY, HETACU TWV TOTTIKWV ETTIXEIPHOEWY
OAwv Twv KAGBWY TNG OIKOVOpiag Kal 1B1CITEPA TwV ETTIXEIPATEWY TOU TOPéD TNG AypoTOdIOTPOPAGEIVAI ONUAVTIKS TTPOKEIUEVOU VO
QVTIPETWTTIOTOUV Ol TIPOKAACEIS TNG ETTOUEVNG TTPOYPOUUATIKAG TrEPIGdOU. 2T0 €TTiTTED0 TWV BIKTUWOEWY, N EUTIEIPIA TWV TOTTIKWY
ETMIXEIPNOEWV Eival WIKPRA, Je Aiya pévo auvepyatikd axfpara atny Teploxr aAd pe uaTépnan aTn XpAon TS Wn@IakAg TexvoAoyiag, n
oTToia €TmTEIVEI TN AgloTTOINON TOUG.

Méow Tng utro-TrapéuBaang, n avaykn Tou KAAUTITETaI gival:
1.AGlomroinan Twv AsitoupyolvTIwY CUVEPYOTIKWY OXNUaTwv o1o Topéa Tng Aypotodiatpo@rg yia OIKTUwaN Kal Kavotopia Twv

TTOPAYWYIKWY JOVAdWV.
2. Niatipnon SUVOUIKAG TTOPAYWYAS Kal METOTIOINONG aypoTodIaTPOQIKWY TIPOIOVIWY Kal 18iwg €§aywyIkKAG katelBuvaong e
mpotepaidtnta ata MEM kai MET.

3. MpowBnan agomoinang TotIKAS PIoPAlas o€ EQAPHOYEG WIKPMAS KAIJAKAG YO EVEPYEIQ O€ TTapAywyIKEG MOVADES KAl UTTNPETIWY
uTTooTAPIENG YO TNV aloTToinaT TNG.
Acikteg Ekpowv

0.32:1

Acikteg ATroteAeapdTwy / Z1o)O0U
R1PR:5

Zuvepyaoia peTagl TomiKwv SnuocIwV A/Kal ISIWTIKWY Qopéwv Hh/Kal
. S MKO yia v koivwvikq A [ ko TONImioTIK) A / Ko EPIBAAAOVTIKN
[ mpooTacia Kol avaBabuion Tng TEPIOXAG, TV TPOWONON TG UYIEIVIG
S1aTPOPNG KAl TNG PEIWaNG OTTATAANG TPOQIHWY.
Kw?dikdg Ymo-rapéupaong 7.2
Ocpomikdg ZTOX0G Avamruén ¢ diIkTUwang, ¢ GUVEPYaaiag Kai NG KaivoTouiag

AvaAutikn Meprypaen Ymo-mapéupaong
EmAGiuec civar o Tpdgeic ouvepyaaiag petafl dnuociwv Kal I8IWTIKWY TOTTIKWY (QOpéwv [E OKOTd Vv Blaudpewon Kal
TIpayparoToinon OpAoEwy TTOU aPoPOUV GTNV KOIVWVIKN 1) / Kal TONTIOTIKA 1 / Kal TepiBalAovTIkA TTpoaTaadia kal avapabuion me
TEPIOXNS KABWG Kal OpATEWY PE OKOTIO TV TTPowBnan Tng UYIEIVAG BIATPOPAG Kal TNG HEIWANG OTTATAANG TPOPILWV.

H umo-mapéuBacn agopd Tnv otipIén yia v dnuioupyia kai Aeiroupyia opadwy cuvepyaaiag, 1I8iwg Tng TOTIKAG auTodioiknang —
TIAVETTIOTNUIWY — EPEUVNTIKWY KEVIPWY — dopwv extraideuong — MKO kai 181wTIKWY Qopéwv WE OTOXO TV Trapaywyikotnta, my
BiwaipéTnTa TG TOTMKAG OIKOVOIAG KAl TNV avaTITugn TG UYIEIVAG TIoIOTTAS {WiG Twv TTOMITWY TG TrEpIox NG TTapépBaang. Advaral va
mepIAappavovTal evépyeieg TTou va TepiAapBavouv padi 6Aoug Toug TTapaTIavw TOEIG.

O1 ouvepyaaieg Tou Ba evioxuBolv Ba mpémel va TpowBolv kavotdueg dpaaelg Kovwvikng TpooTaaiag (AMEA, poud, eudhwreg
opadeg, madia KTA), TONTIOTIKAG TIpoCTadiag (apyaloAoyikoug, BpnakeuTikoUg, TTOMITIOTIKOUG XWPoug KTA) aAAG Kai TepIBAAAOVTIKAG
TpoaTaciag (oTTatéAn TpoQiuwy, N aAdyIoTn Xpron Twv UdATIVWY TIOPWY, Of EKTTONTIEG OEpiwv Tou Beppoknriou, n uoabuIon Tou
€dAQouG kal N peiwan g PioToIKIAOTNTAG) e 0TOXO TV BIwaIun avaTTugn kal v Tdvwan TnG TOTTIKAG OIKOVOWIag, Tv evioxuan Tng
ETIXEIPNUATIKOTNTAG, TNV AUENON TNG EAKUCTIKATNTAG TNG TEPIOKAG TTapéuPacng, TV eiwan NG QTWXEIAS Kal TNV KOIVWVIKN évTagn
XWpi¢ omoKAEIoUOUG Kal TENOG va TTpOaTATENTEl TNV EMICITIOTIKA ao@aAeia, T diatpo@r Kal TN dnUOCIa UYEId Twv KATOIKWY NG
TepIoXS TTapéufaang.

210 mAaigio TG ume-TrapéuBaang duvaral evOEIKTIKA va uhoTroiNBoUv GUVEPYATIKA OXNAKATA GTIG OKOGAOUBEG KATNYOPIES:

Koivwvikn [MpogTagia
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- mpboPacn oe Pagikég UTTNPETiEG Kal TNV KOIVWVIKA TpoaTacia, 1Idiwg aTo TAaialo TG yApavaong Tou mAnBuapol kai g
augnaong Tou KoIvwvikoU aTroKAEIgHOU.

- TNV KOIVWVIKOOIKOVOUIKN) EVOWHATWON TEPIBWPIOTTOINUEVWY KOIVOTATWY (METAVOTTWY — POMA — TTP. TOSIKOLAVWV KTA).

- katamoAéunan Twv diakpigewy, 1ID1AITEPA O€ BAPOG TWV LEIOVOTATWY, TWV ATOUWY e avaTmpia Kal TwvaaTéywy, aAd kai Tn
BeATiwan NG oIkoVOWIKAG AVELAPTNTiagG Kal TNG 1I06TNTAS Twv QUAWV.

MoAimigTikr MNpogTagia

- uToaTAPIEN TTPWTOPBOUAILY Kal dpacewy, yia T dnuioupyia evog Koivol TrAaigiou avadelgng kai dia@uAagng TG TOTTIKAG
TONITIOTIKAG KAnpovopI&g TG TrepioxAg TTapéuBaong.

- avamTugn peBodoloyiag ekTiunaNg Twv KIVOUVWY KAl TwV ETITITWOEWY OF Pvnueia ammd tnv KAIPaTIKA aAAayn.

- evépyeIeg yia TNV TTpooapuoy Twv TTONTIOTIKWY pvnueiwv aTtov BiokMipatikd oxediaoud pe m Pikpdtepn duvath
EPIBAANOVTIKA eTTIBAPUVON.

- Tnv avamrugn PeAeTwy, Tou agopolv Ot KATAOKEUEG EUBANUaTIKOU XapakTipa Tou Xprdouv ouvthpnang f OTTOKATACTACNG
(10TOpIKA KO BlaTNPNTéR PVNEia).

- Tn dnuioupyia evog ToONITIGTIKOU amoBetnpiou TG TepIoxng TapéuBaong kai v ynelomoinan dAwv Twv diaBéaipwy
OTOIXEIWV TEKUNPIWONG IOTOPIKWY XWPWY, KTIpiwy KaBwg kar GAwv oToIxgiwv.

- OnuIoupyia epeuvnTIKWY TTPOYPAUNATWY TOTTIKAG EUBEAEIOS, OE TUVEQYOTIa e TTAVETTIOTAWIO KOl EPEUVNTIKOUG QOPEIG.

- ouvepyaoia kai Tn SIKTOWOoN PETagU dnpIoupywy, KAANITEXVWY, TIONITIGTIKWY Kal dNUIOUPYIKWY GOPEWY KOl TOTTIKWY OpABWY
yia tnv avaB&Buion g TommKAG TTOMITIOTIKAG KANPOVOUIAG, Twy TOTTIKWY NBWv Kal Twv eBipwv Kabwg Kal Tou dnuioupyikou
TOUPIOOU.

MepiBaiovTikA MpooTagia

- YTepPeKUETAAEUTN QUOIKWY TIOPWY - PEiWaN XPAONS UBATIVIWV TIOpWY — WeEiwan ekTTopTTwy dlogeidiou Tou avBpaka — XpAan
ANE kai véwv TexvoAoyIwv.

- Opbéc TPOKTIKES yia TNV €Qappoyn TNG OAOKANPWHEVNG QUTOTTPOCTATIAG, YEWPYODAOOKOWIOG, OYPOOIKOAOYIOG - TEXVIKEG
BioAoyikAg yewpyiag kai yewpyiag akpipeiag,

- Avaepdpia xwveuthpia yia T Tapaywyr Bloagpiou amoé amdBAnTa Kal KATaAoITIA TG Yewpyiag KTA

YyieivA Aiatpo@n

- Apaoeig evnuépwang kai aviahAaynic yvwaewv Tepi 0IKOAOYIKAG ETTECEPYATTIAg TwV YEWPYIKWY TPOIOVTWY.

- «TPAOIVESH TEXVOAOYiEC Kal N xprion Twv AME aTov Touéa TG TrapaywyikAg d1adikagiag TuTToTroinong Kal GUCKEUOTTagTwy
TPOQIHWV.

- Néa mpoidvra Tpogipwy — mpowdnan Totmikwy mpoiéviwy M.0.M1/1.I.E - Moiotikog EAeyxog

- [lpoi6vra amd 1o «AypOKTNUaA GTO TIATOY

- Apdoeig peiwang Tng aAdyIoTng XPAoNG GUTOPAPUAKWY KAl AITTOOHATWY.

- EuaioBnromoinon kai cuveldnrotmoinan TOAITWY yia TiG UyIEiG DIaTpo@IkéG GUVABEIEG,

- avammugn Epeuvag kar Kaivotopiag yia v emrayuvon g petafaong o€ BIwoipa, UylElva kal Xwpig amokAEIououg
OUCTAUATA TPOPIHWY.

2TTATAAN TPOQIUWY

- Tlapoxn KIvATPWY yia PILOILEG TIPOKTIKEG OTOV TOUEQ TNG HETATIOINONG TPOQiUwWY, TOU XOvOpIKOU euTopiou, Tou AiavikoU
guTTopiou, TNG QIAOEEVIAG Kal Twv UTTNPECIWY £0TIAONG.

- Apdoeig guvepyaaiag yia Tnv euaioBnToToingn Kal GUVEIBNTOTTOINGT TWV TTOAITWY KOl TWV ETTIXEIPACEWY YIO TNV KUKAIKF
OIKOVOWiQ Kl TNV avVOKUKAWON.

- Avamuén épeuvag Kal KavoTopiag vEwv TIPOIGVTWY aTTo avakukKAWaIUa TpOQILA.

- Apdoeig dikTuwong pe Akadnuaikd kal Epeuvntikd 1dpupaTa pe aTéX0 TV Peiwan TG OTTATiANG TPOiwV.

- Apdoeig evnuépwaong yia Xprion g ohPavang NUEPOUNVIAS TwY CUGKEUATIWY.

- Apdoeig yia avakthon Kal avadiavopri Twv TTAEOVOTUATWY TPOPipwV.

Ze OAeg TG mapamavw Opdoelg oupmepiAapBavovial evépyeies yia Ty aviaAAayh KaAwv TIPAKTIKWY O€ TOUEIS Tou Epyou Twv
EUTTAEKOUEVIWV QOPEWY, KAVOVTOG XPAON Twv dIKTUWY TTou £xouv avartiEel Kal CUPKETEXOVTAG apolBaia aTig ekdnAwaelg kal dpdaeig
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Toug. Emiong o1 eutrAekduevol @opeic Ba TpéTel va avammigouv diadIkagieg TTPOAYWYAS TG ETTIGTNMOVIKIAS EPEUVAG KAl YVWaNG, ME
OKOTIO TNV UBGBUVAN TWV TIPOTPEPOUEVWV UTINPETIWY TOUG,

Ta clusters mpémel va amoteAolvVTalI ATTd T GUVEPYATia TPIWY TOUAAYIOTOV ETTIXEIPACEWY O OTTOiEG va deapelovTal yia To €i60¢ TG
ouvepyaaiag amd v Petagu Toug oUUPaon oTnv otmoia TTPoadiopifovial cagws ol Oxéoelg HETatl Toug, 0 OTOX0G aMG Kal To
xpovodiaypauua uhotroinang.

O péyioTog poUTToAoyIoOS TwV TTPALEWY TNG Katnyopiag autrg dev utmopei va avéABel avw Twv 40.000€ yia evépyeieg TTOU aGopolv
OTTOKAEIOTIKG 0TIV GUOTACT KAl AEITOUPYia TOU GUVEPYATIKOU OXAUATOS, KABWG Kal TNV TIPOETOINACia Tou oxediou dpaang.

H kavoviaTiki Béon g utmo-rapéufacng kaBopiletar amd Tov Kav. (EE) 2021/2115 ap. 77.

‘Evraon evioxuong
H évraon evioyuang opideran éwg 1o 100% duvdpel Tou Kav. (EE) 1407/2013.

XpnpaTodoTIKA oTOIXEID

Mooé (€) nooooT’é (%) o¢ ’£1'ri1'r£60 MooooT16 (%)’ o€ §1'ri1'r£60
TOTIKOU TTpoypdupaTog OepaTikoU oT6XO0U
ZuvoAikog MpoiiroAoyiopog 0,00 0% 0%
Anpéoia Aamévn 0,00 0% 0%
IB1wTIKA ZuppeToxn 0,00 0% 0%
AikaioUyol

ZxfAuata guvepyaaiag gopéwv e vopikr oviotnta (OTA A” BaBuoukal B” Babuod,, Zuvetaipigpoi, Ouadeg mapaywywy, MavemaTiuia,
Epeuvntika kévipa, MKO, MME, epeuvntég, AoiTroi Qopeic Tou yewpyikoU TOpED, 0pYavwaEel§ auTwy, TIEPIBAANOVTIKEG OPYAVWOEIG).

O1 Zuvepyaaiec ou Ba guaTaBolv Ba £xouv vouikr ovidtnta cUuewva pe v 1oxuouca EBvikr Nopobeaia kai Ba Beamigouv
Eowrepikd Kavoviopd Acitoupyiag (Z0powvo Zuvepyaaiag) pe OIakpITEG G1adIKagies, UTTOXPEWOEIS Kal OIKAIWUATA KAaBwg Kal
dla@aveic diadikaaieg aTn AMyn amo@Aacewy Kal T AsIToupyia Toug.

Eidikoi 6po1 epappoyng Ymo-mrapéupaong
EmAEGIun eival n idpuon kai Aeiroupyia Tou ouvepyaTikoU axAUATOS KaBWe Kal KATapTian Tou axediou dpaang.
ZTIG TEPITITWOEIS OTTOU TO OXEDI0 auvepyaaiag TrepiAauBdvel kai un GuAeg evépyeles / UTTODOWEG AUTEG UTTOPOUV va EVIOXUBOUV aTO
TAQigIo TNG TTapoUCag Katnyopiag ahAG e Toug TEPIOPITHOUG Kal TOUG 6POUG TTOU aQopoUvV GTNV KATNyopia TToU EUTTITITOUV Ol
evépyeleg autég. O eAayIoTOg apIBudS Twv peAY Twv oXNUATWY ouvepyaaiag ival Ta 3 PéAn.

Avaykeg ol oroieg KaAUTITOVTOI

H avéluon SWOT ¢€deile ot n mepioxr) mapéufaong diaBétel onuavtiké TOMTIOTIKO amobepa aMd kal peyaho péyeBog Kal
TroIKIAopop@ia duvapikd QuUOIKWY TTOpwV (yewpop@ohoyia, Ao KAipa) eviw @iAotevei epioxég 1IdiaiTepou uaikol kAAoug, TTOAEG amé
TIG oToieg TTpooTaTEUOVTal OO TNV €BVIKA vopoBeaia kai dibveic ouvBrkeg. Opwg 0 Quaikdg kai TTOMITIOTIKGG TTAOUTOG TNG TTEPIOKAS
dev Exouv TUxel KaTGANANG agiomoinang evi n diapkng emBapuvan Tou QuaikoU TrepIBaAAovTog amd avBpwToyeveic SpaaTnpIOTNTES
KQI QUOIKOUG TTAPAYOVTEG OnuIoUPYEi TOV KivOuvo uTToABUIoNG Kal OTTWAEINS TwV GUYKPITIKWY TTAEOVEKTNUATWY TTOU TIPOKUTITOUV T600
yla Tov Toupioud (peiwon €AKUOTIKOTNTAG) OCO Kal yia TOV TIPWTOYEVH Topéa (peiwon yng uwnArg mapaywyikotntag). Emiong n
avaAuon £deige OT amaireital BeATiwon Twv BATIKWY KOIVWVIKWY UTTOB0PWY TNg TIEPIOKAG Kal n Tautodxpovn Jeiwan Tng £¢aptnong yia
TNV TTAPOXH KOIVWVIKWY UTTpeaiwy amd Tnv Aapia kai 1o KaptevAaol.

H avaAuan SWOT £deiée emiong 611 n oikovoikr Kpion EmAnEE 101aiTepa opIopéveG EUAAWTEG KOIVWVIKEG OMAdESG OTTWG O VEOI KAl Ol
yuvaikeg, Ta AMEA kai Aormég eutraBeic ouddeg. H UTTapn TOTTIKWY KOIVWVIWV XWPig OTTOKAEIoUOUG, e TIpvold yia TIG euTrabeig
OMAdES KA TOUG HOKPOXPOVIA aVEPYOUG Eival OTTOPAITNTN TIPOUTIOBEDT YO TNV OIKOVOIKN ETTIRIWOT PE aTOTEAETUA TNV KaKK S10TpoQn
aMG kal TV ENeIyn Bacikwy TTANPO@OPIWY yia uyIEIvE wh.

A6 v SWOT avaAuan TpokUTTITEN 6T1 ) TIPOWONGT CUVEPYATIKWY OXNUATWY KOl GUVEPYACTWVHETALD TNG TOTTIKAG auTodIoiknang, Twv
(QOpEWV TOU dnUOCioU KaI TWV TTAVETIOTAMIWY KOl YEVIKOTEPA OAwv Twv KAGdWV NG olkovouiag TG TepIoxAg Kal 181aiTepa Twv
ETTIXEIPAOEWV EiVAI ONUAVTIKY TIPOKEIPEVOU VO AVTILETWTTIOTOUV Of TIPOKARCEIG TNG ETTOUEVNG TIPOYPAUUATIKAG TTEPIGdOU.

Méow Tng utro-Trapéupaang, n avaykn Tou KaAUTITETal ivai:

1.MpowBnan guvepyacoiwy 18iwg TG auTodIoiKNaNG LE TIG TOTTIKEG TIAVETTIOTNHIOKEG Kal EPEUVNTIKEG OOWEG yIa EKTIAIOEUTT Kal £pya
KaIvoTopiag.
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2. Agotroinon Twv AEITOUpPYOUVTWY GUVEPYATIKWY GXNUATWY OTO Topéd NG AypoTodiaTpo@ng yia JIKTUWGN Kal KAIVOTOWia Twv
TTOPAYWYIKWY JOVABWV.

Acikteg Ekpowv 032:0

Acikteg ATroteAeopdTwy / ZT6X0U R.1PR: 0

Tirhog Yro-TopépBacng E§U1Tyu Xwpid: ouvepyaoia yio TNV OMOTIKA Kol KOIVOTOHO OVATITUSN TWV
XWpIWV

Kwdikég Yro-rapéupaong 7.3

OepaTIKOG ETOX0C Avdrrruén tng SIKTUwanG, NS oUVEPYaaiag Kai TNG Kaivotouiag

AvaAuTikn Mepiypagn Ymo-mapéupaong
H moAmkA Twv £gumviv xwpiwv «SmartVillages» amoteAei pia véa moNimiKA Tpoatyyion g Eupwraikg EmTpotA¢ yia v
QVTIJETWTTION TWV TTPOBANUATWY TWV AYPOTIKWY TIEPIOKWV.

ZKOTOG TG TTOMITIKAG AUTAG Eival N CUCTIEIPWAON TWV TOTTIKWY QOPEWV VIO TNV ATTO KOIVOU QVTIUETWTTION BIOKPOVIKWY TTPOBANUATWY,
pETW dpAaEwV oI 0TToiEG OXEDIALOVTAI E TV «EK TWV KATW TTPOG Ta ETTAVW» dIadIKAaia.

270 TAQigI0 autd EMAEGUES gival 01 TTPALEI TTOU aPopPoUV OV iBpUaT EVOG CUVEPYOTIKOU OXAMOTOG LE T CUHUETOXN TOTTIKWY
IOIWTIKWV QopEwY, e TN duvaTdTNTA CUULETOXAG KOl TOTTIKWY dNUOCIWY Qopéwy, yia Ty TIpoeToluaaia Kal axediaon eveg oxediou
Opaang ECTIATPEVOU OTNV QVTIUETWTTION EVOG A TIEPITTOTEPWY TTPOPBANUATWY TNG TTEPIOKAG.

210 guvepyaTikd axfpata, 6Tav autd KPIveTal amapaitTo, HTTOpEi va GUUUETEXE! Kal eKTTaiBeuTIKG idpupa.

H OTA mapéxel TAnv Twv dAwv, aupBoUAUTIKA UTTOOTAPIEN, OUWG BEV UTTOPET va aTToTEAET HEAOG TOU GUVEQYATIKOU OXUATOG.

To oxédio dpaang Ba mpémel va cival wpikd eoTioguévo Kal dev utTopei va agopd oe mepioxr peyahutepn twv 10.000 povipwy
KOTOIKWV.

lMNa v aOvragn Tou oxediou dpdang Ba mpémel va éxel akohoubnBei n «ek Twv kdTw TMPOG Ta eavwy diadikaaia, va TPOPAETE!
OEIKTEG EKPOWV KOl TIPOODOKWHEVWY ATTOTEAETUATWY KAl ETNITITWOEWY, KAl Va EXEl ONOTIKG XOPAKTAPA.

Baaikd xapaktnpiaTikd Tou Ba TpETel va eival n Kovwvikn 1 / Kal n TexvoAoyIkr Kaivotopia kai va TpoBAETel dpaaeig oTrwg dpdoeig
- EupuCwvikémrag - TINE
- Trapaywyng f €€0IKovOuNaNg EVEPYEIDS KOl QVTIMETWITIONS TIEPIBAAMOVTIKWY TTPORANUATWY,
- €Gutmpétong Twv VEwv A Twv NAIKIWPEVWY TNG TIEPIOXAG,
- v avaBabuion TG TTAPOXNG UTIMPETIWY UYEIag Kal
- Gpon TG KOIVWVIKIG OTTOOVWONG.

O uéyioTog TpoUTToAOyIoNOG Twy TIPAtEwWY Tng karnyopiag autmc dev pmopei va avéABer avw Twv 40.000€ yia evépyeieg Tou
agopoUv aTmoKAEIOTIKA 0Tnv gU0TaoN Kal ASIToUpyia ToU GUVEPYATIKOU OXARaTOS, KaBwG Kal Tnv TpogTolpaaia Tou oxediou dpaong.

H kavoviaTikf Béon g umo-rapéuBaang kaBopiletar ammé Tov Kav. (EE) 2021/2115 ap. 77.

‘Evraon evioxuong
H évtaon evioxuong opiderai éwg 10 100% Sduvdpel Tou Kav. (EE) 1407/2013.

XpnpatodoTika oToIXEiO

Moa6 (€) |'|00'00'Tf') (%) o€ '£1Ti1T£50 MNooooTo (%)’ o€ t".1Ti1T£50
T10TTIKOU TTPOYPANHATOG OepaTikol 0TOXOU
ZuvoAikog MpoiroAoyiopog 0,00 0% 0%
Anuoéaoia Aatravn 0,00 0% 0%
I51wWTIKA ZupueToXA 0,00 0% 0%
Aikaiouyol

1dpuon evog auvepyatikol OXAUATOC WE TN CUPLETOXM TOTTIKWY IBIWTIKWY QOPEwV, HE TN dUVATOTNTA CUMUETOXAG KOI TOTTIKWY
dnpdaiwv goptwv. ETTiong ota cuvepyarikd oxfuara, 4Tav autd Kpiveral ammapaiThTo, UTTOPEi VA CUMUETEXE! Kal EKTTAIBEUTIKS iBpupaL.
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Eidikoi 6po1 epappoyng Ymo-rapéupaong
EmAEQUN ivar n idpuan kai AeiToupyia Tou cuvepyartikol axXAKATog Kabuwg kal karapTian Tou axediou dpaang. Amaiteital n Tpnaon
NG bottomup diadikaaiag kai n kovwviknA 1 / kai n TxvoAoyIkr kaivotopia. To ax€01o dpaang Ba Tpémel va ival XwpIKE EOTIOTHEVO
kail dev ptropei va agopd o€ meploxr| Peyahitepn Twv 10.000 pdvipwy katoikwv.
ZTIG TIEPITITWOEIG OTTOU TO OXEDI0 ouvepyaaiag TepIAUBAvel Kal Un GUAES evépyeleg / UTTOBOUES AUTEG UTTOPOUV Va EVIOXUBOUV OTO
TAaiglo TG Trapouaag Karnyopiag aANd e TOUG TTEPIOPICHOUS Kal TOUG OPOUG TTOU aQopolv TNV KATHYopia TTou EUTITITOUV Ol
evépyeleg autég. O eAayIoTog apIBuds Twv peAwY Twv oXNUATWY ouvepyaaiag gival Ta 3 PéAn.

Avaykeg ol otroieg KaAUTITOVTOI

H SWOT avéluon €deiée 611 ta pikpd Kpioipa peyédn oe moAAoUg TopeiS TG KovwvikAG (whAg Kal TOTTIKAG OIKOVOiag OTIg
OTIOMOKPUCHEVEG aTTd Ta aNUavTIKOTEPA OIKIOTIKA KEVTIPa 0pelvég TTepIoxES 1Biwg TG Euputaviag (Tr.x. Aypaga) eival kaBoploTikA
TIOPAWETPOG YIa TV TIPOWBNaN CUCTIEIPWOEWY aTn KatelBuvon Twv « EGuvv xwpiwv» Tou LEADER 2023-2027.

H avdykn 1Tou KaAUTITETal €ival:

1.A¢loTroinan Tou BeCpOU TWV «EGUTTVWV XWPIWV» YO GPCN TWV TIEPIOPITUWY KPIoIPNG MAZAg yia KAIVOTOUEG EQAPLOYES OTIC
EKTETAPEVES OPEIVEC TTEPIOXEC.

Acikteg Ekpowv 0.32:0
Acikteg ATroteAeapdTwy / Z1d)O0U
R.40:0
Kartnyopia 8: AiaTotiki kai S10KpATIKA ouvEPYOaia
TitAog Ymo-rapéppaong Zx€d10 AlaTommiKAG Zuvepyaaiag
Kwdikég Ymro-rapéupaong 8.1
OpaTIKGS TTOXOC Avamruén e diIkTUwang, ¢ GuvVeEPYaciag Kai ¢ KaIvoTouias

AvolurtikA Mepiypagn Yo-mapéupaong

Tithog ZxeSiou Aiaromkig Zuvepyaoiag: «Alatomikiy Zuvepyoaoia Twv Opadwv TomkAg Apdong LEADER Mepipépeiag
Z1epedg EAAGSag yia v KegaAalomroinon tng epmeipiag kai Twv Evduvapwon g Emyxeipnpankoétntag otnv Opeivi
PoUueAn».

Zuppetexouaes Ouades TomkAg Apaong (OTA) LEADER Mepigépeiag 2tepeds EANGDAC) :

e EAIKQNAZ-MAPNAZZOZ AE

e OOIQTIKH ANAMTYZIAKH AE
e OQKIKH AE

e OAZEAE

To TpoTeIvOpEVO TIPOYPAUUA BIATOTTIKIAG TUVEPYATIAS apopd TNV GUVEPYOTTa Kal TNV AvTAAAQYT EPTIEIPILIV TWV OPEIVV TIEPIOXWV TNG
PoupeAng Tng 21epeds EAMGBAC.

H mpwropoulia yia To diatotmkéd mpoypapua avikel o€ 4 OTA g Mepipépeiag ZTepedg EANGdag (METE) mou oxediddouv kai
uhotroloUv TpoypappaTa ToTmkrAg AVATITUENG OTIG OPEIVEG TTEPIOXES O KA WO EIKOOTETIA TOUAGXIGTOV.

O1 4 guvepyalopeveg OTA, n k@Be pia amd v TAEUPA Toug Kal 0To TTAAICI0 TNG TOTTIKAG aTPATNYIKAS leader, e0TIAGloUV KUpiwg OTAV
avAyKn KOIVWVIKAG KOl OIKOVOMIKNG avalwoyovnang Twv KOIVOTATWY TG opeivig PoupeAng, peydAo TuAua Tng omoiag
KaAUTITETON aTTd TIG TEPIOXES ENPEAEIag Twy 4 OTA.

Mia pey@An opeiv Trepioxn, n omoia exteivetal kai TepidaufBavel Toug opeivolg 6ykoug ENikwva, Mapvaoool, Oitng, Bapdouaiwy,
kiwvag (ta Bouvé g PolueAng), xapaktnpidetal amod To povadiko Kal CUVEXES QUTIKO, IGTOPIKO Kol TTOMITIOHIKO TrEPIBAAAOY.

H ev Adyw evoTnTa OPEIVWV OYKWY TUVTIBETAI OTTO ETIPEPOUG OPEIVES TIEPIOXES TTOU aTTOTEAOUV THAUATA Twv 4 TrepIoXwv Trapéupacng
Twv 4 oupuetexouowv OTA Tng Mepigépeiag ZTepeag EAGDAG.
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Mapd 11 dlapopég 0TN PUAIOYVWHIa (KOIVWVIKF KOl OIKOVOMIKT), O TOTTIKEG aTPaTNYIKEG leader Twv 4 GUPPETEXOUTWY, EXOUV WG KOIVO
XOPaKTNEIOTIKG TOUG TNV_Trpoowddeia oTAPIENS TNG TOTTIKAG TIaPAYWYIKNG OIKOVOUIaG.

Mapd tnv UTTapgn anuavTikwy KEVIpwy ToupliaTIKAG EAENG (AeAgoi-Apdyxwpa — MopyoméTapog — Aoutpd YTATG) kai v Tapouaia 2
eBvikwv dpupwv (Mapvacadg, Oitn), o OPEIVEG KOIVOTNTEG TNG TIEPIOXNS XopakTnpifovral amd wAnBuopiokn ouppikvwon,
Tapaywyikn duotrpayio, peloduevn amaoyxoAnan kai empdpuvon Tou £00pauoTou Quoikou TrepIBAAAOVTOG.

H otadiakr umoxwpnan g 1-yevolg Tapaywyng Kal TG WETamoInTikAg 6paatnpidtntag Teivouv va SIaNOpOWOoUV Jid véd
Qualoyvwyia g opelvic PolpeAng, wg atmokAEIoTIKO TTPoopIoH6 diagdpwv Katnyopiwv Toupiapou (Ashgoi, Apaxwpa, Xiovodpouikd,
lapaTikég TTNYEG KATT).

Kovo aToixeio atoxeuong twv oTpatnyikwy leader kai oTi¢ 4 TepIoxéG e@apuoyng Tou Tpoypduparog leader 2023-27, gival n
METOOTPOQN TNG TAONG KAl N TTPOaTraBEIa yio avalwoyévnon Twv XWEIWV TS TEPIOXAG e oTAPIEN VoG véou kal BiakpiTol
PEUPATOG ETTIXEIPNUATIKOTNTAG , TTOU XOPAKTNPICETal OTTS:

-TNV_€UBUypApMIoN PE TIG ATTAITACEIS TG WNEIAKAG Kol TrePIBaANOVTIKAG TTPOCAPHOYAG: TOGO OI TIPOKAACEIS TNG WNQIOKAS
petépaong otnv oikovopia 600 Kal o1 EmTAYEG TNG OIKOAOYIKAG dlaxeipiong TTPOKAAOUY éva TTAEYUA EUKQIPIWY, UTTOXPEWOEWY KOl
TIEQIOPICHWY TTOU pETARGAAOUV Gpdnv T0 TTEPIBANNOV TWV ETTIXEIPATEWY, TTOU OPACTNPIOTIOIOUVTAI OTIG OPEIVEG TIEPIOXEC.

- amé v emdiwén yia Tn yerdfacn o€ éva MEPICTATEPO IGOPPOTINUEVO TTAPAYWYIKG TTPOTUTIO pE EAEYXO TOU QAIVOUEVOU TOU
UTTEPTOUPITHOU, OTAPIEN TOU TOUPIOHOU EUTTEIpIag Kal avaTagn Tou PETATTOINTIKOU TOUER TNG TOTTIKAG OIKOVOUIOG.

- a1mé TV auavopevn Taon avaduong oxnudTwy TnG KoIvwvikng & aAAnAéyyuag oikovopiog pe SIAQPOPES HOPPES EKPPOONG
Kou ovTiKeipeva dpaoTtnpidtnrag. H opeiviy oikovopia Atav 10Topikd aAAnAéyyua Kai KOIVWVIKA Kol amd autd To oToIxEio
opifovTal Kol 01 TIPOOTITIKEG TNG.

Baon twv wg vw dedopévwy kai TrapapéTpwy 1o 2xEdI0 Alatotikic Zuvepyaaiag Ba mepidappavel ;
1. Tnv xpAon wneiokwy Texvoloyiwv yia TV kaAUtepn TAnpo@dpnon kai cupBouleuTiKl OTAPIEN TPWTOU EmTESOU
(resourcescenter) MIXEIPAGEWV KOl EMEVOUTWV TWV OPEIVWV TTEPIOXWV, TTIPOKEIUEVOU va emmiteuxBei n trepiBaAAovriki, n
TOIOTIKM) KO 1] YN@IAKI TTPOCAPUOYI TOUG TUNQWVA WE T vER TTPOTUTIO Kai TTOAITIKEG TNG E.E.

2. Tnvekmévnon Zxediou Evioxuong kai d1aoUvEeong Twv QOopéwv KAl TwV TPIWV TOUEWVY TG OIKOVOUiIaS oTnv Aoyiki Tng
Koivwvikng kai AMnAéyyuag OikovopiagaTi¢ 4 opeiveC TIEPIOXES (TTAPAYWYIKI KaI TTOIOTIKF avaBaduion, guvepyaaics, cuaThuaTa
TPOWBNONS KAl XPAGNS VEWV TEXVOAOYIWV) Kal TV £vBApPUVAN-EvOUVANWAOT GUVEPYATIWVY.

3. Tnv avamrugn Spaoewv avadei§ng Twv KOIVWV XOPUKTNPICTIKWY KOl TWV CUYKPITIKWY TTAEOVEKTNATWY TNG PolpeAng,
Karaypa@ng kai 81adoong g 10TopIKAG Tapaywylkng mapddoong tng PolueAng, kivnromoinong, mpoBoAlg Twv
TOPAYWYIKWY TTPwTOBouAIwy, kabwe Kal dpdoswv avamTuéng Tou mpoBAnuaTioyol yia Tov peAAOVTIKO oXedlaoud TN
OTPATNYIKAG YIO TNV EVOUVAUWON TS TOTTIKAG OIKOvouiag, v adénon TG amaagXOAnong oTiC OpEIvEC TTEPIOXEC KAl TNV
MPOCEAKUGN VEWV ETTIXEIPNUATIWY.

XPONOAIArPAMMA : 2025-2029
NPOYMOAQOT MO KAl KATANOMH ANA OTA

o EAIKONAZ-TAPNAZZOX AE : 40.000€

o  OOIQTIKH ANAMTY=IAKH AE : 36.000€

o  OQOKIKH AE : 40.000€

o OAZE AE : 60.000€ (ZYNTONIZMOZ)
ZYNOAIKOZ MPOYMOAOIIZMOZ: 176.000€

Tov ouvToviopd Tou diatomikou axediou ouvepyaciag Ba avaAdfer n OTA OAZE A.E

H kavoviaTikf Baon Tng umo-rapéuBaang kabBopiletar amé Tov Kav. (EE) 2021/2115 ap. 77.

H evioxuan xopnyeitar otov dikaioUxo/OTA pe Tn goper emxopriynang n éviaan g omoiag opiletal ato 100% Twv emAEEIpwWY
damavwv duvapel Tou Kav. (EE) 2021/2115.
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XpnuatodoTika aToIXEi

Moa6 (€) MooooT6 (%) o€ emimedo MocooT6 (%) o€ emimedo
TOTIKOU TTPOYPANHOTOG fcpaTikoU gTOX0U
, . ] 36.000,00 0,52% 28,57%
ZuvoAikég Mpoutroloyiopdg
, , 36.000,00 0,67% 29,51%
Anpéoia Aatrévn
, , 0,00 0,00% 0,00%
181wTIKA ZuppeTOXA
AikaioUyol

O.T.A Tou uhoTroloUV OTPATNYIKEG TOTTIKAS AVATITUENG e TTPWTOROUAIa TOTTIKWY KOIVOTATWY. - (opeic TTou eEuTmpeTolv gUUPEpOVTa
T0U Anpoaiou f GUAOYIKG GUPEEPOVTA TOU IB1WTIKOU TOpEQ.

Avaykeg ol otroieg KaAUTITOVTOI
Z0ugwva Pe Tnv SWOT avaAuon o1 avaykeg TTou KOAUTITOVTAI [ TV GUPKETOXT OTNV €V Adyw AIQTOTTIKA Zuvepyaaia givai:
1.MpogéAkuon EVOMOKTIKWV POPQWY ECWTEPIKOU Kal EEWTEPIKOU TOUPIOHOU PEOWw avAdeIEng €IBIKWY TTPOOPITHWY OPEIVOU XWPOU
(mpotepaidtnTa NATURA) kai utrooTAPIEAS TOUG O€ TOUPIOTIKEG UTTOBOWES (KATAAUMATA) KOl UTTNPETIES.
2. Avadeign opeivol guaikol trepiBaAhovTog kar 18iwg Twv dykwv NATURA 2000 wg 1TV TTECOTTIOPOU QUAIOAATPIKAG Kal UTTaiBpiag
TOUPIOTIKAG aVAYUXNAS.
3.AlEnon TG TTapaywyns TTOPASOCIOKWY  YEWPYOKTNVOTPOPIKWY TIPOIOVIWY Kal dIo0oUVOEdEUEVY TTPOIGVTWY  BioTexviag kal
OIKOTEXVIOG/XEIPOTEXVIOG 10iWG OTIG OPEIVES /UEIOVEKTIKES TTEPIOKEG.
4. MpowBnan diaglvdeang QuaikoU-ToAITIaTIKOU TIEPIBAAAOVTOC Kal UTTaiBPIWY paaTnPIOTATWY TTOAITIOUOU-aBANTIGHOU.
5. MpowBnan avadeigng Twv dieBvolg Kal eBVIKAG EUPEAEIAC apXAIOAOYIKWY XWPWV Kal IGTOPIKWY TOTTWV.
6. AvamTugn evaANaKTIKWY TOUPIOTIKWY UTIPEETIWY yia avaTagn g edptnong tne MN.E. Euputaviag atmo 10 X10vodpopIKO TOUPIGHO.
7. MNpocéAkuan eEwTEPIKOU TOUPIOHOU PECW UTTOOTAPIENG O€ TOUPIOTIKEG UTINPETiES (avadeitng, eumnpétnong KA. Twv dieBvoug
EUBEAEIOG P AIOAOYIKWY Kl IOUATIKWY BEPUANITTIKWY TTOPWV.

Acikteg Ekpowv 0.32:1
Acikteg ATroteAeapdTwy / X10)0U R.AL: 4
TitAog Ymo-mrapéufaong Zx€01a AlokpaTiKnG Tuvepyaaiag

Kwdikég Ymro-rapéupaong 8.2

QEPaTIKOS ETOXOC Avamruén ¢ diIkTUwang, ¢ GUVEPYaaiag Kai NG KaivoTouiag

AvoAutikn Meprypaen Ymo-mapépupaong
To oxédio auvepyaaiag eival diakparikd Kai amoteAei ouyxwveuan Twy axediwv auvepyaaiag «Local Tour» kar «EAMvwy Medaeioy we
koIve oxédio eBvikng euBeheiag pe TpdTaon Twv OTA Mapvwva kai HpakAciou o dheg Tig OTA TG xwpag Tou €xel Eva KOIVO
oTpaTnyiko €Bvikd aToX0: TNV TTPOWONCT TNG YOOTPOVOMIAg Twv TIEPIOXWY WG £va OTTO TA KUPIOTEPA £pYOAEia aUVOEDNG TNG AYPOTIKIG
TTapaywyng, Tou ToAIMopoU TG S1aTPOPG KAl TOU TOUPIGHOU.

Kupia péoa yia v emmiteudn Tou atoxou Ba eival pia evigia TautdTNTO TOU YOOTPOVOMIKOU TOUPIGHOU Kal pia eviaia TTAATQOpua
EVNEEPWONG — TTANPOPOPNONG TOOO TOU EMIOKETTN TG XWPAS, AMA kai Tou id1ou Tou TTANBUGHOU Kal Twv OXETIKWY ETIXEIPAOEWV ME
TOUG TOWEIC TNG aypodIaTpo@g, TG TTOAITIOTIKAG TAUTOTNTAG TWV TIEPIOXWY KAl TOU TOUPICHOU.

H évvoia Tng diakpamikoTTag Ba evowpaTwBei aTo TpoTevOpevo oxEdIo, kaBwg xwpeg OTwg n Itahia, n FaAAia, n lomavia k.a. £xouv
EMTUYEI QVTIOTOIYOUG OTOXO0UG Kal Ba emdiwyBei pia ouvepyaaia yia petagopd Texvoyvwaiag amod Tig Xwpeg autég mpog 1ig OTA —
€1aipoug, 1600 ot €BVIKG TiTTEDO, 600 Kal O€ PIKPO — KAIHOKA TIEPIOKWV I / KOl TIEPIPEPEILV.

Mpog aut v karelBuvan, guvevivel Tig OTA Tng xwpag aTo véo diakpaTikd LxEDI0 ZUvepyaaiag kal OTTOOKOTIEI OTNV ETTITEUEN Twv
€¢Ac oToKWV:

o  Kepahalotroinon Twy amoteAeopdrwv Twy €pywv auvepyaaiag «Local Tour» kar «EAMfvwv evoeig EkAektécy  yia v
TIPOWBNaT Tou yaoTPOVOuIKOU ToupIoHoU TG Xwpag.

o Avadeitn kai TpoBoAn TG yaoTpovopikAg Trapddoong e EANGSAG, pe yeUoels, auviayég edEouara kal TTPOidvTa Tou
d1a6¢Touv TTOIOTNTA, 10TOPIKATNTA, QN KaIl APean aUvVOEDT We TV TTEpIoXN TTapaywyng.

o Avadeitn Twv TOTTKWY TTaPadoaIakwy EMNVIKWY Tpoiéviwy uwnAig oidétrag (MOMM, MIE kar emAeyuéva TToI0TIKA, TipIa Kal
TOTTIKA) Kai aglomoinar| Toug yia T dnuioupyia eviaiag TautdtnTag «EAANVIKAG YOOTPOVOUiagy.
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e Evioxuon Tng TOTIKAG AYPOTIKAG KaI KTNVOTPOQIKAG OIKOVOUIOG PECW TnG agiomoinong Twv TrapayOpevwy TPOiOVTWY O
ouvTayég aANa Kal YEaa ammd T agloTmoinan Twv yaoTPOVOUIKWY IAdPOWY.

o Avadeitn Twv TAOUCIWY YOOTPOVOUIKWY TEPITTAQVATEWY TNG XWPAS wg €BvIkG Tpoidv ToAimopol kai €1dikoU BepaTikol
TOUPIOHOU — «YaaTPOTOUPIGHOUY.

EvdeikTiKa, o1 TTpoTEIVOpEVEG BPdaEI§ Ba ExOuv va KAVOUV e Ta EEAG:

o AlgoUvdean Twv yaoTpovouikwy dladpopwy ot eBVIKG etrimedo avadeign kal agiomoinon Toug PEca amd oAoKANPWHEVES
dpaoewv etoikeiwang (fam trips) yia eyxwpioug kai diebveig tour operators, travel/gastronomy/food media journalists kai
influencers.

o Afomoinar) TG TOTTIKAG YOOTPOVOUIKAG TAUTOTNTAG OE dldQopa TTAKET — PevoU Kal EkONAWGEIG TTOU GUVOEOVTAl E TV
yagTpovoyia.

o [lpofoAr — dnuocidTnTa e €BVIKA TAUTOTNTA TS TTOPAYWYIKAG TAUTATNTAS KAl dIABPOPWY YAOTPOVOWIaS TG KABE TTEPIOXNS
Kol 070 0UVOAO YEVIKA E XPrON CUYXPOVWY EpyaAEiwv TIPOPOARS Kal TTpowenang.

o ExmaudeuTikd@ TTpOypaUaTa TIPOG TOUG EUTTAEKOUEVOUS GOPEIC KAl ETTIXEIPATEIS.

e Agitoupyia wg innovation broker (SiauecohaBnti¢ kaivotopiag) yia evepyotroinan @opéwv Kal ETIXEIPAOEWV Va
KOIVOTOUROOUY, 0§ OUVEPYOTTa UE OXETIKOUG TTAVETIOTNUIOKOUG, EpEUVNTIKOUG Kal GAAOUG popei¢ ot BEpaTa aypodiarpo@rig
Kl yagTPoVvouIkoU TTONITIGHOU Kal ToupIauoU.

o Apdoeig evnuépwang euaiadnTotoinan yia Toug TTOAITEG Kal TOuG JabnTég 1BIKATEPA yia TV agia Twv TOTTIKWY TIP0idvVTwV Kal
OUVTAYWV AAAG Kal Twv yaOoTPOVOUIKWY SIadpopwyY aTn Xwpd.

e Anuioupyia kai guupeToxr o€ yeyovdta atnv EANGSa kai oTo €§wTepIKG yia TV TTPoweNnan Tou eAANVIKOU yOOTPOVOIKOU
TIPOIGVTOC.

H kavoviaTikf Béon g utmo-rapéufacng kaBopiletar amd Tov Kav. (EE) 2021/2115 ap. 77.

H evioxuon xopnyeitar otov dikaioUxo/OTA pe T popor emyxopiynong n éviacn g omoiag opiletal o1o 100% Twv emAEGIWY
damavv duvapel Tou Kav. (EE) 2021/2115.

Xpnuoatodotikd aToIxEia

Mooé (€) MooooT16 (%) o€ emimedo MocooT6 (%) o€ emimedo
TOTIKOU TPOYPANHOTOS BepaTikoU 0TOXOU

0, 0,

ZuvoAikog Mpoitrohoyiopog 50.000,00 0.72% 39,68%
0, 0,

Anpéona Aaévn 50.000,00 0,93% 40,98%
0, 0,

I181wTIKA ZuppeTOXA 0,00 0,00% 0,00%

Aikaiotyoi

O.T.A Tou uhoTroI00V OTPATNYIKES TOTTIKAG AvVATITUENG HE TTPwTOoROUAIa TOTTIKWY KoIvOTATWY. - Qopeic TTou eEutmpeTolv auu@épovTa
T0U Anpogaiou f GUAOYIKG GUUQEPOVTA TOU IDIWTIKOU TOWEQ.

Avaykeg ol omoieg KaAUTITOVTOI
20powva pe Tnv SWOT avahuon ol avaykeg TTou KAAUTITOVTAI e TNV GUUpETOXA 0TV ev Adyw AlakparTikh Zuvepyaaia givai:
1. Alompnon duvapikAg Trapaywyng Kal MPETOTIOINONG AypoTOdIATPOPIKWY TIPOIGVTWY Kail 18iws e¢aywyikng karelBuvong e
mpotepaidtnTa oTa MEM kai MNET ..
2. Agotroinon Twv AEITOUpYOUVTWY OUVEPYATIKWY OXNUATWY OTO Topéa Tng AypoTodiatpogrg yia OIkTiwan kai Kaivotoyia Twv
TTOPAYWYIKWY HOVADWV..
3.Altnon TG TTapaywyng TTAPAd0TIOKWY YEWPYOKTNVOTPOPIKWY TIP0idVTWY kal diaouvdedepéviy  TIPOIGVTWY PloTexviag Kal
OIKOTEXVIOG/XEIPOTEXVIOG 10IWG OTIG OPEIVEG /UEIOVEKTIKEG TIEPIOKEG,.
4. YToaThpIgN TG WETATTOINGNG/aypOTOdIATPOPNG O€ £pYa KAl UTIMPECIES UTTOGTAPIENG TOU TPITOYEVA TOPED Kail 18iwg GTOUG TOWEIG TG
WNICKIS OIKOVOpiag, e501kovOuNaNG vepoU kai £oikovounan Kai xpnon AlE aTo Topéa Tng evEPYEIQG.
5. Avadeign véwv MOTM kai MET gToug TolEig QUTIKAS Kai (WIKAG TTapaywyng Kal aTIG IXBUOKOMIEPYEIEG.
Atikteg Ekpowv 0.32: 1

Acikteg ATroTeAeopaTwy / ZTOXO0U R.1L: 30
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Karnyopia 9: Asitoupyikég damdaveg Twv OTA Koi egguxwon Tou TomikoU TAnBua ol

Tirhog Yro-TapépBacng Nerroupyikég damdveg Twv OTA kai egyUxXwan Tou ToTKou TAnBucpol

Kw?dikog Ymo-rapéupaong 9.1

AvoAuTtiki Mepiypagn Yo-mapéupaong

EmAéGiuec damdveg eival OAeg ol damdveg o1 omoieg eival Aueca ouvdedeUEveG e TV diayeipion Kal uhomoinan Tou TOTTIKOU
TTPOYPAMHOTOG OTTWG AUOIBES TIPOCWTTIKOU KOl EGWTEPIKWY TULBOUAWY, AEIToUpyIKEG BATTAVEG, TTAYIOG KAl AOITTOG £COTTAICUOG, HEAETES
KOl UTTOOTNPIKTIKEG EVEPYEIEC.

Q¢ pog TV EPYUXWON Tou TOTTIKOU TTANBUCHOU IAESIES cival OAeG oI daTTaveS eUYUXwang Tou ToTKOU TTANBuooU KaBwg Kai ol
damaveg Tou guvdEovTal pe TV dnuoc1dTnTa Kal TTPoBoAr Tou TTpoypapuatog. Or damaveg eppixwaong Ba TpEel va gival KaT EAAXIOTo
70 5% TG kaTtnyopia autrg. MNa Tov Adyo autd Ba gival BuvaTtdg 0 EMIPEPIOUOS TwV ATTAVWY EVTOS TNG UTTO-TTAPEUBATNG.

H OTA O®OIQTIKH ANAMTY=IAKH A.E. O.T.A. ouvbétel wia etaipikiy axéan amoteAolpevn amd 13 @opeic. Kard  Sidpkeia
uhotroinong Tou TomikoU lMpoypduparog Mpocéyyion Leader tou Afova 4 tou MAA 2007-2013, dnuioupynBnke o utinpeaiakdg
unxaviopog amoteAoUevog amd EuTeipa aTehéxn, Ta omoia guvéxiaav Ty uhotroinan Tou TommkoU MNMpoypaupatog «Tommkr) AvaTTugn
pe MpwroBouhia Tommkwv KoivotATtwy, (TAMToK), LEADER/CLLD M.E ®BIQTIAAY - M.E EYPYTANIAZ» tou MAA 2014-2020 Kai Twv
OTToiWV 01 €18IKOTNTEG Kall N epTTEIpia avaAuBnkav oTto KepdAaio 1 Tou Gakérou Yoyngidtnrag A.

Me Baon v eumeipia Twy TTPoNyoUEVwY TTPOYPapUaTwY, Ba dnAwvetal pe amdpacn Tou A.X ,n d1GBeon TOU TTPOCWTTIKOU TTOU
amaoyoAsital oty eTaipia pe ouupaon épyoukal oUUPAaEIS dopiaTou Xpovou, yia amaaxoAnan ato Tomko Mpdypauua Kal Ty
€uBlvn uhotroinang Tou TotikoU MpoypapuuaTog.

210X0¢ TG dpdong amotehei n omipitn Twv Aeitoupyikwy damavawy ¢ OTA POIQTIKH ANAMTY=IAKH A.E. O.T.A., n omoia Ba
avaAapel v uhotroinon Tou Mpoypdppatog ato mAaiolo g Mapéppaong N3-77-4.1 «Z1ApIgn yia TomkA Avamuén péow tou LEADER
oty mepioxn g MN.E. Biwndag kai g MN.E. Euputaviag.

To glvoAo Twv AEITOUpYIKWY BATTAVY TTOU AQOPOUV GTO TTaPOV TEXVIKG BEATIO, avapépETal OTIC TTAPOKATW KATNYOPIES:
v Aamaveg TPOoWTTIKOU Kal apoIBEC EEWTEPIKWY TUVEPYOTWY - METOKIVATEIS

Mayiog kai Aoimdg eComAIoNOG — AiToupyikeC Aamaveg

Evépyeleg eppixwang - evépyeleg TAnpoedpnang & mpoBoAng

YTOOTNPIKTIKEG EVEPYEIES

NOITIEG EVEPYEIES

SN NN

Eidikdtepa agopouiv:
v Auoiég Twv atehexwy TG utmpeaiakig dourg Tng OTA Ta omoia aviikouv atv Opada Epyou, cupmepiaufavopevou PrIA,
av auTog gival eIAEGUN dammavn Kal apoIBES EEWTEPIKWY TUVEPYTTWY.

v METOKIVATEIG, EKTAS QUTWY TToU agopoly Tnv UAOTIOINGN Twy JIATOTIIKWY Kal dIGKPATIKWY OXediwY - AATIAVES PETAKIVATEWY
Twv oTeAexwv — utmpeaiakng doprg Tg OTA, Tou yivovTal e ammoKAEIOTIKG OKOTIO Tnv €EUTIPEETNOT Twv avaykwv Tou T,
Aamraveg kivnong peAwv g EAIM yia kaBe ouvedpiaon Tou, Aamaveg kivnong, diapovig kal amodnuiwang yia T GUPHETOXH
o€ guvEdpIa, aepivapia, cUoKEWelg, auuBolhia kal GAeg ouvageig dpacTnpidTnTeg oTo TAGiCIo cuppeToxng Twv OTA ot
dikTua KaI 6pyava ag £BVIKO Kal EUPWTTAIKO ETTITIESO.

v Mayia kai hoimoég eGomAiopds - MpounBeia nAekTpovikoU efomAiouol, Trepipepeiakwy HYY egomAiouol  ypageiwv Kal Aoimou
etomhiouol, Alopgdpewan Kai avafaduion, ouvinpnon Kai €MOKEUR wpwv ypageiwv, Avafaduion ugioTtauevou
nAekTpOVIKoU £CoTTAIoPOU kal AoyigpikoU, MpounBeia A kal avamTuén AeiToupyikwv ouaTnudTwy T.x. AoyiaTIKG TpoypauuaTa,
Tpoypdupata diayeipiong €pyou KA, Ayopd kai XpnuatodoTikr pioBwon evog emBaTikoU QUTOKIVATOU yia TIG QVAYKES
METAKIVNONG TOU UTTNPETIOKOU TIUPAVA OTO TTAQICIO TNG OTPATNYIKAG TOTTIKAG avaTmTuéng, Ayopd emetnynuaTikig Tmvakidag,
oUPGWVA LE TIG UTTOXPEWOEIS dNUOCIATNTAG.

v Nermoupyikég Aamdves — Evoikio Tou xwpou otéyaang g OTA, damdveg kabapiauou, Aoyapiacpoi aTabepig TAepuviag,
Aoyaplaopég kivnmg TAc@wviag yia 10 XuvtoviaTh tou T, Aoyapiaopoi opyaviouwyv TOopoxhg evépyelag, Udpeuang,
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amoxéteuang, Bépuavong, Koivoxpnata, £6oda aAAnAoypagiag Kal TOXUMETAQOPWY, avaAwalya UAIKG, ypagik UAN Kal
éviuta, TpopnBeia BIBAiWY Kal GUVOPOUEG OXETIKEG HE TNV UAOTIOINGN TnG TOTTIKAG OTPATNYIKAG, ETMICKEUR KAl GUVTAPNAN
€COTTAIOUOU KOl OUGKEUWV, OMOIBEG, AOYIOTWV/QOPOTEXVIKWY KOl VOUIKWY CUHBOUAWY, damaves HeAETNG, eykatioTaong,
uTroaTAPIgNG, TaTOTIOINaNG, EAEyXWV diathPNaNg TPOTUTIOU TOIATNTAG Kal SATIAvVEG EKTIAIBEUTNG CUCTAWATOG Slayeipiang
emdpkelag, mou oxeTiCovtal Pe T Asitoupyia ng OTA a1o TAaicio Tou TT1.

v' Evépyeleg edplixwong - evépyeleg TAnpo@opnang & poRoAns - Evépyele mAnpopdpnang euaigdntomoinang, enywixwong
KOl TIapOXNS OUMBOUAEUTIKAG uTroaTApIgNG aToug dikaioUyoug Alopydvwon ekdnhwoewv TPoBoArg tou TIT kal Twv
amoteAeapaTwy Tou, Eviuta fi/kal video Trapouaiaong amoteAeapaTwy Tou T, guutrepIAauBavopéVWY Twy damavwy yia Ty
ToAaTAY avarrapaywyr kai 81a6oat| Toug, Aamaveg uhotroinang dlaywviopwy BedReuang 1I6EWV Kal KAAWY TTRAKTIKWY.

v' YTOOTNPIKTIKEG  €VépYeleg - EKTIOVNON WEAETWV Kai €v YEvel TTAPOX) GUHUBOUASUTIKWY UTIPECIWV OXETIKWY We 1o TI1,
Evépyeleg empdpewang Twv oteAexwv Twv OTA aMd Kal Twv EKTTPOCWTIWY TwV QOPEWY TTOU GUVOEOVTAI GUET [E TNV
uAotroinon Tou TpoypdupaTog, AuoIBEC kwTepikwy oupBolAwy yia TIG avéykes Tou TIT, Evépyeieg agloAdynang twv OTA ka
TWV GTPATNYIKWY TOTTIKAS avaTTuéng.

v' Noimég evépyeleg - Aamaveg ouvdpopwy ae avtiotorxa Aiktua kal opyaviauoUls, ENnvikA Evwan Avartugiakwy ETaipeiwy,
ELARD, EMnviké Aiktuo OTA CLLD/LEADER kATr. 10U oxetiCovtal dUeca Pe Tnv EQapuoyn Tou Tpoypdupatog, Tpamedika
¢¢oda mou mBavé Ba amaitolvtal Baan véou BeapikoU TTAaiaiou, TTPoUrBeIES TPATECAG YIa ETAPOPA TTOOWV KTA.

O1 evépyeleg eppixwaong Tou TAnBuapol Ba karéxouv anuavtikh Bapdtnra et Tou ouvoAou Tou uTTouETpou ( 5% kat eAGXIOTO Tou
guUvoAIKOU TIpoUTTOAOYIOHOU TOU UTTO ETPOU) ETTEIDA aTOXEUOUV OV DIECODIKA TTANPOPAPNGT TWY TOTTIKWY QOPEWV Kal Tou TTANBUGOU

NG TEPIOXAS Trapéuaong.

H kavovioTikr paan e umo-mapéufacng kabopiletal amd Tov Kav. (EE) 2021/2115 kai Tov Kav. (EE) 2021/1060.
H évraon e evioxuong opidetal aTo 100% Twv emAEG uwv damaviv duvapel Tou Kav.(EE) 2021/2115.

Q¢ nuepopnvia évaping g emAegIuOTTAG damavwy opidetal n emopévn TG UTTOROANS Tou PakéAou B.
Xpnuatodortikd aTolysia

Mooé (€) MooooT6 (%) o€ emimedo MocooT6 (%) o€ emimedo
TOTIKOU TTPOYPANLOTOG BepaTikou oTOXOU*
ZuvoAikag Mpoitroloyiopég | 1.350.000,00 19,54%
BAEme Ke.2 - Map.9.1
Anpéoia Aamavn 1.350.000,00 25,00% Mp6okAnoNg
181WTIKA ZuppeToxn 0,00 0,00%

AikaioUyoi
Aikaiotyog givai n O.T.A. «Avarrugakr Biwndag A.E. O.T.A»
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