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l/ DAKEAOX A: IEPITPA®H ®OPEA, IIEPIOXHE, SWOT ANAAYXHY & IEPAPXHXH ANATKQN

MeBodoAoyia Mpoadiopiopol Avaykwv

O poadiopITPGS TWV avaykwy TpaypatotolRenke pe Tnv péBodo g SWOT Matrix Analysis, n omoia amoteAsi GuvdUAGCTIKN
TO0OTIKA Kol TToI0TIKA avdAuan. MNa v epappoyr g peBodoroyiag kataptiatnke MAtpa SWOT avaAuong, ava Beuariké
0TOX0, N omoia amoteAei éva Tivaka dITAAG €10680U aToV 0TT0I0 OTIG KABETEG OTAAES TTapaTIBEVTAI T TTAEOVEKTAKATA KAl Ol
aduvapieg (eowTepikd TEPIBAANOV) eV OTIC OPICOVTIEG YPAMUES O1 EUKaIPiES Kal o1 KivOuvol (e¢wTepikd TepiBaAiov). O Tivakag
amoteAeital amd Téooepa TETAPTNPOPIN. 210 TTPWTO TETaPTNUOPIO eGeThleTal 0 PaBuds ouoxéTiong TTAEoVEKTNUATWY (S) e
eukalpies (O), oto 0elTeEpo 0 PaBudc auoyémiong aduvauiwv (W) pe eukaipieg (O), oto TpiTo 0 PaBudS cuoxETiong
TAEOVEKTNUATWY (S) e amelAég (T) kal aTo TéTapTo 0 Babduds cuaxétiong aduvapiwy (W) e amelhég (T).

2Tr GUVEXEID XPNOIHOTTOIEITaI IO CUVOUACTIKA TTPOCEYYION TTOGOTIKAG Kal TTOI0TIKAG avaAuong. H TogoTikr didaTaon ival n
apIBunTIkA ameikévian Tou Babuol Twy ouoxeTioewv g€ kABe TeTaptnuopio e SWOT, evw n ootk didoTaon Baaidetal oe
panelopinion yia tnv kardra¢n oe TpItoBaBUIa KAipaka (uynAd, péan, xaunAq) Tou Babuol cuoxétiong petagy TwvS-W-O-T.
AvahuTiKOTEPA TO EVTOTTIOUEVA ATTO TV avAAUGH TNG UQICTAMEVNS KaTtaoTaong duvatd onueia kal ol aduvapieg Tou
ouvbéTouv 10 eowTePIKG TTEPIBANAOY KOl 01 EUKAIPiEG - ATTEINEG TTOU CUVBETOUV TO e&wTepikd TrepIBANOVTOG apiBuolvTal
KataAAnAa kai :

1. Anuioupyouvtal uATpeS auoxéTiong avd d0o Twv eupnudTwy eawTePIKOU Kal eEwTePIKOU TIEPIBAANOVTOS WS aKOAOUBWCG:
a. S-O (Strengths-Opportunities): Auvard Znueia — Eukaipiec b. W-O (Weaknesses — Opportunities): Aduvapieg —
Eukaipieg c. S-T (Strengths-Threats): Auvara anueia —AmeIAég d. W-T (Weaknesses-Threats): Abuvapieg — ATTEIAEG.

2. Egeraloviar o1 duadikéc ouoxeTioeig o€ kGBe mepioxn we €€A¢: a. S-O: Ze moio Babud n agiotmoinan Twv EUKaIpIwY
dUvarar va eviox0oel TepaItépw Ta TTAcovekTAuara Tou Topéa b. W-O: Ze 010 Babud o1 diapaivopeveg Eukalpieg
ptropolv va appAdvouv TG aduvapieg Tou Topéa €. S-T: Ze molo BaBud or diapaivopeveg ameINég duvavtal va
emmpedoouy apvnTika Kai va dpouv Ta TAcovekTAata d. W-T: Ze Troio Babud o1 diagaivoueveg amelAég divatal va
ETITEIVOUV TIEPAITEPW TIG DIATTIOTWOEITEG OBUVAIES.

3. Tia v avahuon Tou PaBuol cuoyétiong kdBe petapAnmc g SWOT (S, W, O / T) pe v duadiki ev duvdpel
OUOXETICOpEVN TNG, XPNOIWoTIoIEITal N ak6AouBn kAipaka BabuoAoyiag avaloya pe Tov BabBud cuayétiong: a. YynAn: 1
b. Métpia: 0,6 ¢. MikpA: 0,3 d. Mn cuaxétion: 0 (kevo).

4. Amo v avalutikh duadikf cUykpion Kal BaBuoAdynon Twv peTaBAnTwy, TPOKUTITEI G€ KABE TTepIoxA aUYKPIONS O
OUVOAIKOG BaBuOS cuayETIoNG OAAG Kal o1 eTTIHEPOUS BapUTnTES KABE ETABANTIC.

5. Ta moooaTtd (opifovria, kaBeTa & ouvoAikd) TTOU TTPOKUTITOUV WETA TNV OXETIKY PaBUOAOYNON GUOXETIONG METAEU TwV
onueiwy S-W-O-T yia kdBe TeTaptnuopio, umoAoyidovial wg €&Ag: OpiddvTia: 1co0Tal Ye 10 TIAiKo NG diaipeong, e
ap1BunTr To aUvoAo Twv BabBuwv cuoxETiong petatl Twv onueiwv S-W-O-T o€ kaBe op1ovTia ypapuh avd TETapTnUOPIo
KQI TTOPOVONAOTH T0 OUVOAO Twv oneiwv TG opifdvTiag ypauung, Kabeta: iooutal pe 1o TnAiko Tn¢ diaipeang, We
apiBunTr 10 oUvoho Twv Babuwv cuoxétiong peratl Twv onueiwv S-W-O-T oe kGbe KABETN ypauun ava TETapTnUopIo
KOl TTApPOvVOUaoTA T0 GUVOAO Twv Onpeiwy TG KABETNG ypauung, 1000Tal pe 70 TAIKO TG diaipeong, We apiBunt 1o
0UvoAo Twv BaBuwv cuoxétiong petagu Twv anueiwv S-W-O-T ge kGBe Tepioyr) ava TeTapTUdpIo Kal TTAPOVOUAOTH TO
oUVOAO TWV ONuEiwv TTOU TTPOKUTITOUV aTd TO YIVOUEVO Twv anueiwv TG opifovTiag e TG kABeng ypauung avd
TETAPTNHOPIO.

6. Avahoya pe Tov Troia TTEPIOYT| EuPavilel upnAGTEPO GUVOAIKO BABUO TUVEKTIKOTNTAG/OUTXETIONG WETALU TWV PETARBANTWY,
TTPOKUTITEI TO €i00¢ TNG AVAYKNG.
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DAKEAOX A: IEPITPA®H ®OPEA, IIEPIOXHE, SWOT ANAAYXHY & IEPAPXHXH ANATKQN

7. O1empépoug avaykeg Tpoadiopiovtal/avayvwpifovtal ag kaBe mepioxn (SO, WO, ST kal WT) amo Toug auvduaauols
HETABANTWV pE UYNAG BaBud CUCYETIONG, €T KATA POVAGS £iTe KATA OUAdES, €OTIACOVTAG TIAVTA OTIG PETARANTEG TTOU
€xouv Babud ouoxétiong ueyaAlTepo 1) ioo Tou péoou 6pou Babuoloyiag kaBe Tetaptnudpiou. Ze delTepn avdiuan
eteraderal kar n duvatdtnra (yia Adyoug TTANPOTNTAS) TTPOGDIOPICHOU AVAayKWY Kol aTrd PETaBANTEG (S-W) We pikpdtepo
BaBuéd ouoxétioncalad pe petaPAntég (O-T) uwnAAg ouvekTikOTTag. «Opavégy petaBAntég, Atol petafAntég e
uNdeVIKA OXETIKA BapuTnTa dev eeTAdovTAl.

8. e TIEPITITWON EVTOTIOPOU/ECOYWYNG TAUTOCHUWY ] TTAPEUPEPWY QVAYKWY aTTO BIOQOPETIKEG TTEPIOXEC O KOIVEG
avaykeg opadotroloUvTal/cuyxwvelovial dIaTNPWVTAS TNV aTPATNYIKA OTOXEUAN TG TIEPIOXAS ME TOV UWnAGTEPO Babu6

OUOXETIONG.

MeBodoAoyia lepdpxnong Avaykwv

Baoikd BAua yia v olokApwan e diadikaaiag amoTeAei n 1EpapXNan Twv avaykwy, 6TTwe autég TTpokUyav amod v
avwrépw diadikacia. O1 Tpoadiopiobeioes avdykes Tou Tomikou Mpoypauuatog 1éBnkav ae diafolAeuan e KatGAANA
opdda eotiaong (focus group) Kai pe €101KG KAEIOTA epwTnUATOAGYIO WOTE va eKTIUNBET TO €101KO BAPOS KABE avaykng atmo
QVTITIPOCWTTEUTIKG OEIYUA GUUMETEXOVTWV.
EidikdTepQ, 070 epwtnuaToAdylo, TapartiBetal 1o GUVOAO Twv avaykwy, o1 oTroieg Kal IepapxriBnkav Bacel fabuordynong.

H oudda eoTiaong atmoteAoUvTav aTmé EKTTPOCWITOUS TNG TOTTIKAG AUTOdIOIKNONG TNG TTIEPIOKNS EPAPHOYNAG, TOU TTPWTOYEVN,
OEUTEPOYEVA KAl TOU TPITOYEVH TOED TNG OIKOVOMIOG, EKTTPOCWITOUG KOIVWVIKWY QOPEWY, EKTTPOTWTTOUG TIEPIBAANOVTIKWY
QOPEWV KOl OPYAVWOEWY KAl EKTTPOCWTTOUS TTOAITIOTIKWY QOPEWV.
211 opddeS auTéC ouppeTeixav kal ekmpdawTol TG EAM, o1 otoiol duwg amoteAolv UTTooUVOAo TG opddag, £T01 WaTE va
EMITEUXOE HEYOAUTEPN QVTITIPOCWTTEUTIKOTNTAL.

FOCUS GROUP
®opéag mou OvopaTeTWVUHO Kartnyopia AL IEEb
A/A Opadeg EaTiaong p , . EAN LEADER
EKTTPOCWTTEITAI Exmpoowrou OUHQEPOVTWV (NAI FOXI)
ToikA . . . . . .
1 AuToBioiknan Afjpog Aopokou Xapdahaptog AiGAI0g Anpéaiog Oxi
, . AyporTikdg EAaioupyikdg . . . .
2 Mpwroyevrg Touéag S UVETQIPIONOC STUNIBOG Anurrpiog AupTépng AypoTikog Popéag Nai
3 Asu;;ﬁ%?”g EmpeAntipio ®BiwTidag BOavaaong Kupitang Eumopikdg Gopéag Oxi
4 TpiroyevAg Topéag Evwan Zevodoxwv N. Zooia GAéyka 1B1WTIKOG Oxi
Euputaviag
. . KoivweeAig Emixeipnon . . .
5 Kovwvikdg Popéag Afou Auiéwv Eupopoia PoutroTia Anuoaiog Nai
MepIBarovTIKOG Ouihog Gidwv Tou . . MepIBaAAOVTIKOG
6 boptac Adgouc MavayiwTng MoAitng bopéac Nai
MoAITIoTIKOG MoAimioTIKGG ZUMoyog . . .
7 (opéac KaMiyopoc Aapiog Kwv/vog ®Awpog 1B1WTIKOG Oxi
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l/ lD DAKEAOX A: IEPITPA®H ®OPEA, IIEPIOXHE, SWOT ANAAYXHY & IEPAPXHXH ANATKQN

V / \

ANAMTYEIAKH OBIGTIAAT AE. OTA

OepaTik6g ZToX0¢ 1: Evioyuon tng Siagopotroinong Tng olkovouiag (MeTatroinon Kai aypotodiatpodn)
1.1 ZuvorrtikA Mapouciaon Tng SWOT AvaAuong

SWOT ANAAYZH NMEPIOXHZ MAPEMBAZHZ

OEMATIKOZX LTOXOX 1:
Evioxuon Tng dia@opotmoinong Tng oikovopiag (HETatroinon Kai aypotodiarpo@n)
MAEONEKTHMATA (Strengths) AAYNAMIEZ (Weaknesses)

1. 2nuavrikp  0¢  Oyko  kai  moIkiAn  mapaywynh | 1. [1AnBuouiaki} yripavon opeiveS/ UEIOVEKTIKES TTEQIOXES
ayporodIaTpoPIKWV POIGVIWY, YEWPYIKWY, / ATwAgia aypoTikA¢ mapaywyns Kai mapadosiakwy
KTNVOTPOQIKWY Kal aAIEUTIKWV. EMAyYYEAUATWY OTIC OPEIVES «TTPATIVES TTEPIONECH.

2. 2nuaviikds apiBuos ayporodiatpo@ikwy yewpyikwv kai | 2. Yorépnon AEIM kard kepaAn, xaunAn oupueroxr
KTNVoTpoQIKWY meoidviwy matomomuévwy ws MOM & TpiITOYEVI) Topéa ANV ToupiouoU.
MEM ka1 avadubuevwy e duvarérnra miaTomoinang.
3. YwnAh avepyia ue xaunAn mapaywyikémta pyaciac
3. ©éon mepIoxAS Kal LIETAQOPIKA UTToO0U O axéan uE 070 TTPWTOYEVH TOEQ!.
ueydAes kovrivée ayopés / duvardintes karavdAwaong /
O166eong péow oupBarikwv kar evaMakrikwv SiIkTowv | 4. XaunAf umooTipién o€ UTTNPECIES TOU TPWTOYEVH Kai
EuTOpiac. m¢  ueramoinong  (01dBeang,  xpnuarodormnong,
mIaToTToinang, oAAvans, WneIakng oIKoVouiag).
4, Znuavriki mapddoon kar Olakekpiuévn Béon ot
IETATTOINGN TOTTIKWY AYPOTIKWY TTPOIOVIWY yia O1aTpo@ikr) | 5. Meiwpévn ueramoinong ota on-paviika 10iwg yia Ti¢

atuaida/Eéaywyés QUTIKIC Tapaywyrg. OPEIVES TIEPIOXES TTPOIOVTA THE aiyo-TpofaroTpopiag,
Kai eykaraAeiyn dacokouiac (16iwg T1.E. Eupuraviag)
5. [lapadoon o Piotexvikh mapaywyrd mapadoCIaKwy Kal Twv UTTOTTPOiGVIWY TOUG.
O1aTPOQIKWY TTPOIOVIWY OPEIVAC N EVIATIKAS QYPOTIKAC
Tapaywyrc Kal otV oIKOTEXVIa. 6.  Yorépnon ueramoinong Kai EMWVULWY TPoIGVIWY 010

Touéa e IyBuokadiépyeiac.
6. 2nuavrikoi daagikoi TOpoI Kal TTapddoan uETamoinong
Tou¢ 16iwg atnv auiyws uwnAn opeivr I1.E. Euputaviac. 7. Mikpd uéyeBo¢ kai mapadoaiakry doun ueETamoinong
/mpoBAruara TexvoAoyikr¢ mpoaapIoyr¢ Asitoupyiag
7. Znuavrikoi mopol Kail Tapadoan o1V «TpdaIvhy we mog w¢ TPOS TN WNYIaKn oikovouia kai 1 mepiBarAovrikr
m kAiyamk aMayn mapaywyn mPOIOVIWY  EKTATIKAC olayeipian (e€oikovounan vepou Kai EVEPYEIAC).
eAeuBepng Boaknong aryo-mpdBarorpogia.
8. EMeiyn ueramoinon¢ véwv avaduduUEVwY aypOoTIKWY
8. Xwporaikéc axediacués  xprocwv yng, Acitoupyia mpoidviwy (2TéIa, apwuaTtikG gutd, epoura).
Biounyxavikr¢ lepioxn¢ kai EkBeong lMpoidviwv (BIME,
MaveMivia Exkbeon Aapiag) oe kevipofapikry kouBikr | 9. EMewn xwpwv tumou BIOMA am [1.E. Eupuraviag /

Béon yia aopdAcia eykaraotaong kar mpdafacn oe EykaraAeiuuéves eykaraoTaoeis.
EIOIKEUUEVES UTTOOOUES Kl UTTNPETIES.
EYKAIPEIZ (Opportunities) AMNEIAEZ (Threats)
1. 2uvéyion Kal aTnv OIKOTEXVIa EYKATAAEIYNS YEWPYIKNAG
1. Néa mporuma o d1aTpo@l UTTED TwWV TTOIOTIKWY ATQaAWY YNS OTIC OPEIVEC & WEIOVEKTIKES TTEPIOYEC /aduvapia
TTPOIOVIWY N EVIATIKAG QYPOTIKAG Tapaywyns yia Abyoug olarfipnong kpioiung palag mapaywyrc.

vyeiac  kai mepiBaAovrikd  Tpooapuoouéva (LK
amoéaraons amd 1ic ayopés (localfoodmarket, evaMaktikn | 2. Khiuarikry aMayn / @uaikés karaatpo@és /npaaia ue
0166ean / ouokeuaaia). EMITTWOEIS OTNV AyPOTIKA Tapaywyn.

2. Eupwraikés, Bvikés kai mepipepeiakés otpamnyikés kai | 3. Evepyelakri  kpion/adénon  kdoTtoug YEWPYIKAC
mpoypdupara/mépol  UTép  TNG  TPACIVAC  avamTuéng mapaywyric (Gpdeuan)/ueramoinong.
(GreenDeal EE), oiarpogikric aurdpkeias (Giarfipnon
yewpyikic yn¢ kai mapaywyrs, uyeiwv kai acgaAwv | 4. Auvavoueves amaimioel  yia  eykardotaon  vEwv
TOOQiWV «ATTO TO AyPOKTNIA OTO TTIATOY). mapaywywv  (BI0IKNTIKEC  wniakés  diadikaaie,
XPNUATOOIKOVOUIKG).
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DAKEAOX A: IEPITPA®H ®OPEA, IIEPIOXHE, SWOT ANAAYXHY & IEPAPXHXH ANATKQN

22 KAI 23-27 TYAQNAZ 2’ Ayporikn Avamruén / 21éxo¢ 8/
LEADER (TAMToK )/ ueramoinon / ayporodiarpon,
Aacomovia / véec Teqvodoyiec /  TPQKTIKES  yia
efoikovounan evépyelac Kar veEPOU Kal TN WNQIaKD
olKovopia.

TGoeIC eyKataoTaonS VEwV «EKTOC TTEPIOXASH aYPOTWY O€
olyxpoves Bdoeis moAuamaay6Anong moIOTIKHS QUOIKAC

mapaywyrc, véwv Tp0mwy 01dBsons  Kai  wn@iakng
TexvoAoyiag.
EBvikn  Z1pamyikn yia m  Biounxavia-Néa

Mpdaiva/Eéurrva Emixeipnaiakd Mépka.

5. Auéavouevec vées amaitiaeis yia £papoyn mpdoivwy
moAimikwv Kkai oAImikwv  epiBarovrikis diayeipiong
(eoikovounon / avakUkAwon / AME) om mapaywyn
mP0IGVIWV.

1.2 Mpoodiopiopog Twv AvayKkwv

ZUpowva e 10 peBodohoyikd TTACiTIO TTPOCdIoPICUOU TWVY AVAYKWY TTOU TTOPOUCIACTNKE APXIKA, OTTOTUTIWVETAI TTOPOKATW
N OXETIKA PATPA TTPoadlopIopoU Twv Avaykwy Tou Oeuarikou ZT1éxou 1.

MiTpa Zuoxétiong Oeparikou XTdyxou 1
Evioxuon tng Sia@opotroinong Tng oIkoVopiag (HETaTroinan Kai aypoTodiaTpo@n)

| EZQTEPIKO NEPIBAAAON
swor
| S (AYNATA SHVEIA) || W (AAYNAMIES)
S-0 S1 S2 S3 S4 S5 S6 S7 S8 % W-0 W1 W2 W3 W4 W5 W6 W7 W8 W9 %
. 01 0,6 1,0 1,0 0,3 1,0 0,0 1,0 0,0 61,3% 01 0,0 0,0 0,0 0,0 0,3 0,0 0,0 0,6 0,0 10,0%
E 02 1,0 1,0 1,0 1,0 1,0 1,0 1,0 0,6 95,0% 02 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 100,0%
g 03 1,0 1,0 0,0 1,0 1,0 1,0 1,0 0,3 78,8% 03 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 100,0%
= = 04 1,0 1,0 1,0 0,0 1,0 0,6 0,3 0,0 61,3% 04 1,0 0,0 0,0 1,0 0,6 0,0 1,0 1,0 0,0 51,1%
% © 05 0,0 0,0 0,0 1,0 0,0 1,0 0,0 1,0 37,5% 05 0,0 0,0 0,0 0,3 1,0 1,0 0,0 0,0 1,0 36,7%
E % 72% | 80% | 60% | 66% | 80% | 72% | 66% | 38% | 66,8% % 60% | 40% | 40% | 66% | 78% | 60% | 60% | 72% | 60% 59,6%
w
o
§ ST S1 S2 S3 S4 S5 S6 S7 S8 % W-T W1 W2 W3 W4 W5 W6 W7 W8 W9 %
E T 1,0 1,0 0,0 1,0 1,0 1,0 1,0 0,0 75,0% T 0,0 1,0 1,0 0,0 0,0 0,0 0,0 0,0 0,0 22,2%
:.:JI g T2 1,0 0,3 0,0 1,0 0,6 1,0 0,3 0,0 52,5% T2 0,0 0,6 1,0 0,0 0,3 0,0 1,0 0,0 0,0 32,2%
% T3 0,6 0,6 0,0 1,0 0,6 0,0 0,0 0,0 35,0% T3 0,0 1,0 1,0 0,0 0,3 1,0 1,0 1,0 0,0 58,9%
= T4 0,6 1,0 0,0 0,3 1,0 0,0 0,3 0,0 40,0% T4 1,0 0,3 0,0 1,0 1,0 0,3 0,0 1,0 0,0 51,1%
a T5 0,6 0,6 0,0 1,0 0,3 0,0 0,0 0,0 31,3% T5 0,0 1,0 1,0 1,0 0,0 0,0 1,0 0,0 1,0 55,6%
% 76% | 70% 0% 86% | 70% | 40% | 32% 0% 46,8% % 20% | 78% | 80% | 40% | 32% | 26% | 60% | 40% | 20% 44,0%

H mepioxn g MATPag ZuayETiong TTou TTapouaiadel Tov uwnAdTepo uvoAikd BaBud OUVEKTIKOTNTAG/OUOXETIONG HETALD TwV

peTapAnTwy givar n mepioxh ouvouaopwy S-O (MAcovektipara-Eukaipieg) kar odnyei 1o EIAOZ ANATKHZ:

o ANAAEIZH NAEONEKTHMATQN MEZQ TQN EYKAIPIQN
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l/ DAKEAOX A: IEPITPA®H ®OPEA, IIEPIOXHE, SWOT ANAAYXHY & IEPAPXHXH ANATKQN

A) Neproxn S-0 /Zuvduacopoi MAsovekTnUaTWV-EUKOIpIWY e TOV UWPNAOTEPO BaBUO OUCKETIONG.

Ta mheovekTAuata S1, S2, S5, S6 diatnpouvral, avadeikviovTal Kal eVigXUovTal gg cuvduao o pe i eukalpies O2 kar O3 kal
0dnyouv aTIC avAYKES agIOTTIOINONG TWV AVOTITUEIAKWY EUKAIPIWY YIA
1. Alatipnon OuvauikAG TTOPAYWYAS KOl WETATTOINONG  aypoTodIaTpOPIKWY TIPOIGVTWY  Kail  10iwg  aywyIkAg
kaTeuBuvang We potepaiétnTa ota MOM kai MEF
2. Altnon ¢ Tapaywyng TapadoCIoKWY YEWPYO-KTNVOTPOPIKWY  TTPOIOVIWY Kal Ol1a0uvOEdEUEVWY  TTPOIOVTWY
loTexviag kal OIKOTEXVIAG/XEIPOTEXVIOG 18iWG E OTIC OPEIVEC /UEIOVEKTIKEG TIEPIOXES
3. Avdodeign véwv NOIM kai MEF aToug Topeic QUTIKAG Kail {wIKAG TTapaywyAS Kal OTIS 1XBUOKOANIEQYEIEC.
4. TlpowBnon o6acokopiog pe TpotepaidTnTa oty avaBiwon Tou S8aCIKOU TIOPAywyIKOU CUCTAWATOS Kal Twv
eykaTaAeAeIppEVWY eykataoTdoewy NG Euputaviag

B) Neproxn W-O / uvduaopoi Aduvapiwy -Eukaipiiov e Tov upnAotepo Babuod cuayériong.

O1 aduvapieg W1,W5,W6 BeAtiwvovtal amo Tig eukaipieg 02 kar O3 kar 0dnyolv atnv avaykn aflomoinong Twy avamTugiakwy
EUKQIPIWV YIa TTPOWBNCN NG PETATIOINONG/aYPOTOBIATPOPRG OTOUS UGTEPOUVTES WG TTPOS TN TTOCOTNTA TOUEIC TWV TTPOIOVTWY
aryotrpofatoTpogiag kai dacokouiag kar  w¢ mpog Tnv moidtnTa (MOM &MNEr) g 1xBuokarAiépyeiag, avaykeg Tou £Xouv
evowuaTtwBei aTn aTpaTNYIKA GTdXEUON TG TIEPIOXNS S-O (e Tov uwnAdTEPO BaBuS oUTXETIONG).

O1 aduvapieg W4,W7,W8 BeAtiwovovtal atmo Tig ukaipieg 02 kai O3 kal 0dnyolv oTi¢ 1T TTAEOV AVAYKEG:

5. YmooTApIgn TG HeTamoinang/aypotodiatpogng o€ £pya KOl UTINPECTEC OTOUG TOMEIS TNG WN@IOKAS OIKOVOUIA,
€€oIkovopnang vepoU Kkai e€oikovounan kai xpAan AME aTo Topéa TG EVEPYEIQG .
6. MMpowBnon peramoinong véwv avadudpevwy aypoTIKwy TTPoIOVTWY (OTERIA, APWHATIKA QUTA, PPOUTA K.A.TT.

H mpokUtTouca avdykn yia Tnv aduvapia W9 éxel evowpatwBei atn mepioxr) S-O (ue Tov uwnAdtepo Babud ouoyETIong).

I Mepioxn S-T / Zuvduaopoi MAcovekTnuaTWV-ATrEIAWY PE TOV UYPNAOTEPO BB TUOXETIONG.

Ta mAeovektuara S1, S2, S3, S4 (deutepn avéluon),S5 kivduvetouv amd Tic amelrég T1&T2 kai odnyolv OTIG avVAYKES
mpooapuoyn¢ ot Khigatik aMayl 1diwg péow efoikovéunong vepol kai evépyelag cuutepiAappavépevng g xprong
EVOMOKTIKWV pop@wv evépyelag. H avaykn autr €xel evowpatwBei ot otpamyik otdxeuon g mepioxis W-O (ue Tov
uwnAGTEPO Babud cuaxETIoNG).

A) Neproxn W-T | Zuvduaopoi Aduvapiwv— AmelAwy pe Tov upnAoTepo BadBud ouoyétiong

O1 aduvapiegs W2, W3, & W7 emaugdvovtal amd Tic ameldéc T3, T4& T5 kai odnyolv otnv avaykn QVTIPETWTTIONG TNG
EVEPYEIOKAG KPIONG Kal Twv auénuévy aTTaITACEWY TIPOCAPUOYNG TWV ETTIXEIPATEWY O€ AUENPEVES UTINPETIEG TOU TPITOYEVOUG
Topéa Trou €xel evowpatwOei otn epioxy W-O.

A6 Tnv Trapamdvw avaAuon ouoxétiong MAcovektnudtwy-Aduvapiwv e TiIG Eukaipieg kal ATIEINEG TTPOEKUWAV TTPOKUTITE O
TOPAKATW OXNUATIKOS TTIVAKAG aVayKWY.

APKAAIOY 6 - AAMIA
THA.2231067011/2231067029 — FAX 2231053008

URL :www.fthiotiki.gr, E-mail:info@fthiotiki.gr YeAida 5



l/ lD PAKEAOX A: IEPITPA®H ®OPEA, IIEPIOXHE, SWOT ANAAYXHY & IEPAPXHXH ANATKQN
Mivakag Avaykwv OepaTiKOG oTOX0G 1
SWOT ala Avaykeg
Alathpnon duVOMIKAS TTOPaywyAS Kal WETATTOINONG aypoTodIaTPOPIKWY
1 | mpoibviwv kai 10iwg egaywyiknc katelBuvang pe Tpotepaidtnta ata MOr
kai MET.
AlEnon g Tapaywyng TapadosIaKwWY YEWPYO-KTNVOTPOPIKWY TTPOIOVTWY
2 | kar dlaouvdedepévwy TTPOIGVTWY PloTEXVIac Kal 0IKOTEXVIOG/XElIpoTEXViag
5-0 S1, 82, S5, S6, 02 106iW¢ OTIC OPEIVEG /HEIOVEKTIKEC TTEPIOXES
i S4(AsOtepnavaiuon) | 03
3 Avadeign véwv MOIM kai NEM otoug Topeic QUTIKAG kal (WIKAS TTOPAYWYAS
Kall 0TI IXBUOKOANIEPYEIEG.
MpowBnon GaCOKOopIag HE TTPOTEQAIGTNTA GTNV avapiwan Tou OaCIKOU
4 | mapaywylkoU OCUCTAPATOS KOl TWV  EYKOTAAEAEIUUEVWY  LETATTOINTIKWY
EYKATaoTaoEWY TNG OpeIvi¢ Euputaviag
02 . , . . ,
W1,W5,W6 03 - | O1 TpoKUTITOUOEG aVAYKES £X0UV evowpatwbei atn mepioxr W-O.
YmooTApIEn NG HETaToinong/aypotodiatpogng 0 €pya Kal UTNPETIiES
5 | umooTApIgNG GTOUG TOWEIC TNG YNPIAKAS OIKOVOuiag, £¢oikovounong vepou
W-0 W4, W7, W8 82 kai egoikovdpnan kai xprion AME oTo Topéa TG evépyeiag.
6 Mpowbnon ueramoinong vEwv avaduouevwy aypoTIKwyY TTPoidvTwy (oTERIA,
OPWHATIKA QUTE, PpoUTa).
02 . L . .
W9 03 - | HmpokUtrouoa avaykn £xel evowyuatwoei atn mepioxn S-O.
T H TpokUTTouca avaykn utrooTAPING EIBIKA TV OPEIVIOV TTEPIOXWY EXEI
ST S1.82.84. S5 2 ) £V0prT’w9£I ot mepioxN S-O.’KGI TIPOOOPHOYAG OTIC. ETITITAOEIG NG
KAipaTIKAG aAaYAG KaI EVEPYEIOKAG KPIoNG OTOUG TOUEIS TNG €0IKovOUNaNg
T3 vepoU Kal Xprong evépyelag Exel evowpatwOei otn mepiox W-O.
T3 . L . .
W-T W2, W3, W7 15 - | HmpokUmrouaa avaykn éxel evowuatwBei atn mepioxr) W-O.

I ——
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l/ lD DAKEAOX A: IEPITPA®H ®OPEA, IIEPIOXHE, SWOT ANAAYXHY & IEPAPXHXH ANATKQN

V / \

ANAMTYEIAKH OBIGTIAAT AE. OTA

OEMATIKOZ XTOXOZX 2: Evioxuon emixeiploewy yia TNV BeATiwon TG EAKUOTIKOTNTOG

2.1 Tuvorrtiki Napouagiaon Tng SWOT AvaAuong

SWOT ANAAYZH MEPIOXHZ MAPEMBAZHZ

OEMATIKOZX XTOXOZ 2:
Evioxuon emixeipioewy yia Tnv BeATIWGN TNG EAKUCTIKOTNTAG

NAEONEKTHMATA (Strengths)

AAYNAMIEZ (Weaknesses)

. MeydAn mpoomeAagiuémra/ mpooBaciudmra ¢ mEPIOXAS
Adyw  o0Ikwv kar  010npodpouIkwy  afovwy  EBvIKS  Kai
eupwraiknc euBéeiac / AuvardTnies LUETAQPOPWY / ETICKEWEWY
TTEPIOXIC.

. [péofaon o€ kard upulwvikd bikTua / duvatoTNTES WNPIaKNS
oIKovouiag.

. MeydAng euBéAciag, moikiAwv LopQwv Kai I06pPOTING XWPIKAS
01a0TT0pAS  TOUPICTIKOI TTOPOI Kal TTP0o0pIGHOl / TToAaTAéS
ouvaréTnTeS avamTuéng ECWTEPIKOU Kai EEWTEPIKOU TOUPIOLIOU.

. 2ZNUAVTIKES EVAAAQKTIKES TINYEC EVEPYEIQS YiIa XWPIC KOIVWVIKO-
mepIBarAovTikd KOGTOG ETEVOUTEIC TTapaywyns Kai xprong amé
11¢ emixelprioeis (Mikpric kAipakag AlE, Bloudda, yewbBepuia ).

. 2nuavrikés duvarornres avdmruéng Biooikovouias Kai KUKAIKAS
oikovopiac (Broevépyeia/ purikn Bioudla).

. MeydAn  roupiotikp  ouuBoAr;  0Tn  TOTIKA  OIKOVOuia,
QVETTTUYIEVES UTTOOOLIES Kal UWNAAG TTOIOTNTAS KaTtaAuuara atnv
apiyn opeivi M.E. Euputaviag / onuaviiki mepigepeiakn 6éon.

. KaArj Olaouvdeon ToupiouoU  Kai  TOTTIKWY TTPOIGVIWY  Kai
mapadOcEwWV OTOUS QVATITUYEVOUS TOUPIGTIKOUS TTPOOPICOUC.

1. Mewpévn

. EMeyn

. XaunAi

mpooBaciuémra  [1E.  Eupuravia¢  Adyw
yewpoppodoyiac kai mpofAfuara  eupulwvikéTnTag o€
Tunpard mg (Aypaga).

. Mikorj xpnon H/Y/ kai tou OGiadikrdou Adyw EMeiwng

YVWOEWY Xprong Tou Kai EMITAEOV KOOTOUS OTIC OPEIVES /
IEIOVEKTIKES TTEPIOXES.

. XaunAo emimedo ekmaidevans , e§eidikeuans oTiS WNQIAKES

TEXVOAOYIES TOU avBPWITIVOU OUVALIKOU Kal MEIWUEVN EKTACN
Mg xpAong 1ous amd IS EMIXEIPATEIS.

. EMeyn emevdloewv kai yviaoewv g€ Blooikovouia Kai

KUKAIKI olKovouia.

urmnpeoiwv  Eutnpémaons  ToupioloU €
TOUPIGTIKOUG TTOPOUS MEYAAnS euBéAciac (.x. OepuomuAes,
lauarikd, mepIacTik avawuxn)  Kai EMeiwn  umnpeciwy
upnAic  moidtnrac  3-yevrp  Touéa OE  OIKIOLOUS
QITOLIAKPUCIEVOUC aTTO Ta aaTIKA KEVTQ.

moI0TNTA  TOUPIOTIKWY  KATAAUUGTWY — OTOUG
Tapadoaiakous TapaAiakoUs TpoopIcHOUC.

. XaunAn mAnpdinta Adyw €moxIKOTTAC TOU XIOVOOPOUIKOU

Toupiauou ot I.E. Eupuraviag.

. XaunAés Babuods  e€wrepikoU  TOUPIGUOU /  ONUAVTIKES

QPVNTIKES EMITITWAEIC.

EYKAIPEIX (Opportunities)

ANEIAEZ (Threats)

Ebvikii Wnoiakry Ztpamyikn/ [pdyp. Avamruéng wneiakwy
onuéaiwv umnpeaiwy / lp. Ayp. Avdmruéne — umodoués
QAYPOTIKWV TTEQIOYWV.

GreenDeal EE/Evepyeiakn TNoAimikn (mapaywyn evépyeiac amd
ATIE o aropikry Bdon) / Biooikovouia& KukAikr Oikovouia.

MeydAa Epya umd e&éhién 1 mpoypauuarioud oTic UETAPOPES
ka1 eupulwvikd bikTua.

Mp. Ayp. Avamruénge kar 1docic ToupioTiki¢ {Atnong yia
mpowobnan  evarakTikwv  opQwv  Toupiouou /  Gpan
EMOXIKOTNTAG.

. AvedaoTikdtnra unxaviouwy yia euéAiktes Auaeig 610iknong

Kar diaxeipiong  oovletwv  épywv  (my. ouMoyn  kai
emeéepyaaia froualac).

. Apvnrikés emmrwoels Khipamikric aMayric  oto oupuBariké

XI10VOOPOUIKO TOUPIGUO.
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l/ lD DAKEAOX A: IEPITPA®H ®OPEA, IIEPIOXHE, SWOT ANAAYXHY & IEPAPXHXH ANATKQN

H OBIRTIAAE A F

2.2 NMpoadioplopog Twv AvayKwy

Z0uQwva e 1o peBodohoyikd TTAaiaIo TTPOGdIOPICHOU TWV AVAYKWY TTOU TTAPOUCIAGTNKE apXIKE, ATTOTUTTWVETAI TIAPAKATW N
OXETIKA UATPA TTPOadIopIoHOU Twv Avaykwy Tou Oeuartikol Z1éxou 2.

MiTpa Zuoxétiong Ocparikou EToX0ou 2
Evioxuon emyeipioewv yia Tnv BeATiwon TnG EAKUCTIKOTNTOG

‘ EZQTEPIKO NEPIBAAON
swot
‘ S (AYNATA SHMEIA) ‘ ‘ W (AAYNAMIES)
SO | S1 | S2 | s3 | s4 | S5 |86 (ST | % W-O | Wi | W2 | W3 | W4 | W5 | W6 | W7 | W8 | %
T of | 00 | 10 | 06| 03|03 | 03| 00 |357% o1 | 10 [ 10 | 10 | 00 | 10 | 03 | 00 | 00 | 538%
- : 02 | 03 | 03 |03 |10 | 10 | 06 | 00 | 500% 02 | 00 [ 00 | 00 | 10 | 00 | 03 | 00 | 00 | 163%
%’ & 03 | 10 | 10 | 03 | 03 | 03 | 03 | 03 | 500% 03 | 1,0 [ 03 | 10 | 00 | 00 | 03 | 00 | 10 | 450%
@ 1S) o4 | 00 | 03 |10 | 03|03 |10 10 |557% 04 | 00 | 00 [ 00| 00| 10 | 10 | 10 [ 10 | 50,0%
2':: % | 33% | 65% | 55% | 48% | 48% | 55% | 33% | 47,9% % | 50% | 33% | 50% | 25% | 50% | 48% | 25% | 50% | 41,3%
x
i
g = ST | ST | s2 | S3 | S4 | S5|S6| ST | % WT | wio| w2 | wa | wa | ws | we | w7 | we [ %
- = TT | 00 | 00 | 00 | 10 | 10 | 00 | 00 | 286% T1 | 00 | 00| 00| 10|10 | 00 | 00 | 00 | 250%
< T2 | 00 | 00 | 00 | 00 | 00 | 10 | 00 | 143% T2 | 00 | 00 | 00| 00|00 00| 10| 10 | 250%
= % | 0% | 0% | 0% | 50% | 50% | 50% | 0% | 21.4% % | 0% | 0% | 0% | 50% | 50% | 0% | 50% | 50% | 250%

H mepioxr ¢ MATpag Zuoxéniong ou Trapouaiddel Tov upnA6TePo OUVOAIKO BaBUG CUVEKTIKOTNTAG/OUOXETIONG WETAEU Twv
peTapAnTwv gival n mepioxf ouvouaopwy S-O (MAcovektipara-Eukaipieg) kar odnyei 1o EIAOZ ANATKHZ:

e ANAAEI=ZH MAEONEKTHMATQN MEZQ TQN EYKAIPIQN

A) Mepioxn S-O(MAeovekThpara - Eukaipicg) /Zuvduaopoi pe Tov uynAotepo Babuod ouoyéTiong.

To mAcovékTnua S2 o€ guvbuaouo pe Tnv eukaipia O3 emonuaivel v avaykn :

1. Agiotroinon peyaAwv Epywy UTTEPKEIUEVOU TTPOYPAMMATIOHOU
Ta mAeovekTAuaTa, S3, S6 ae ouvduaouo Je Ti eukaipieg 04 (Tpwrelovtag) kar O3 avadeikviouv Ty duvatdtnta augnong
NG TOUPIOTIKAG EAKUCTIKGTNTAG TNG TTEPIOXAS KAl 0BNYOUV OTIG AVAYKEG:
2. TpocéAkuan efwTepikoU TOUPIOUOU PECW UTTOOTAPIENG OE TOUPIOTIKEG UTINPETiES (avadeitng, eCutmpétnong K.ATT.)
TWv 01EBVOUC EUBEAEIOG aPXTIOAOYIKWY KAl IOHATIKWY BEPUAAIOTIKWY TTOPWV.
3. TpooéAkuan evAMOKTIKWY HOPQWY E0WTEPIKOU Kal EEWTEPIKOU TOUPIOWOU WECW avadeIdng EIBIKWY TTPOOPICHWY

opeivou xwpou (mrpotepaiétnta NATURA) kai utrooTAPIEAS TOUG O€ TOUPIOTIKEG UTTOOOWEG KOTAAUUOTA) KOl
UTTNPETIEG.
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l/ DAKEAOX A: IEPITPA®H ®OPEA, IIEPIOXHE, SWOT ANAAYXHY & IEPAPXHXH ANATKQN

Ta mAeovekTAuara, S4, S5 o guvduaoud e TIG eukaipieg O2 avadelkviouv TNV ETTIXEIPNHATIKI EAKUCTIKOTNTA TNG TTEPIOXAS
(Véeg kal UTTAPXOUOEG ETTIXEIPATEIS) Kal 0dnyoUv 0TI AVAYKEG:

4. TlpowBnon agiomoinong TotikAG Biodalag ae eQapuoyEG MIKPNAS KAILOKAG yia evEPYEID O€ TTAPAYWYIKES UOVABES Kal
UTTNPECIWV UTTOGTAPIENS Yia TV aglotroinar Tne.

5. TpowBnan emevdloewy G€ TTAPAYWYIKES HOVADES OTOUC TOUEIC TNG KUKAIKAG OIKOVOMiag (avakUKAwGN, EVEPYEIQKA
avapaduion KAL) Kal UTINPEECIWY UTTOOTAPIENS YIa TV AVATITUER TNG.

B) Neproxn W-O(Aduvapicg -Eukaipieg) / Zuvduaopoi pe Tov ugnAotepo Badud ouoyéTiong.

O1 aduvapiec W1 &W3 BeAtiwvovtar amé Tig eukaipieg O1 kar O3 kai 0dnyolv oty avaykn aflooinang Twv avarTugiakwy
EUKAIPIWV YIQ:

6. TpowBnaon Kal uTTOCTAPIEN ETTIXEIPATEWY KAl EKTTAIBEUONG avBPWTTIVOU dUVAIKOU 10iwg OTOV TOPED TS WNOIOKNAG
TEXVOAoyiag.

7. MpowBnan ¢ wnelakAg d1aciveons Twy UCTEPOUVTWY TIEPIOXWV TNG  TIEPIOXAS TTapéUBaang Kai TG XpAang
WwnoIakAG TEXVoAoyiag.

O1 aduvapieg W5,W6&W8 BeAtiwvovtar amd My eukaipia 04 kai 0dnyolv aTnv €Tt TTAEOV avaykn TEpav NG KAAUWAG Toug
amo 1 oTparnyIkn e mepIoxng S-O (e Tov uywnAdTePo Babud ouayETiong).
8. BeAtiwon (moidtntag, mePIBAANOVTIKAG TTPOCAPHOYAG K.ATT) TOUPIOTIKWY KATAAUMATWY KOl UTINPECIWY OTOUGMM
TTapaAIoKOUS TOUPICTIKOUG TTPO0PIGHOUG.

M) Neproxn S-T (MAsovekTApara — AtrelAég)Kivduvol) / Zuvduaopoi pe Tov ugnAoTepo Babuod cuoyétiong

Ta mheovekTAuara S4, S5 kivduvetouv amod Ty amelh T1 kai odnyolv otnv avaykn:
9. YmooThpign oe utmpeaicg dioiknang kal diaxeipiong aUvBeTwy épywv (T1.X. Blopdda-iapaTikd)

A) Mepioxn W-T(Aduvapieg— AtreiAég/Kivbuvor) / Zuvduaopoi pe Tov upnAotepo Badud ouaxériong.

O1 aduvapieg WAWS emautavovtar amd mv ameldg T1 kar 0dnyolv otnv avaykn TTou €xEl EVOWHATWOET 0Tn GTPATNYIKA
oToxeuon TG meploxng S-T (ue Tov uwnAoTEPO BaBUO TUOXETIONG).
O1 aduvapieg W7 &W8 emautdvovrar amé tnv amelA T2, kai 0dnyolv aTnv avaykn

10. AvamTugn evaMaKTIKWY TOUPIOTIKWY UTINPECIWV yia avartaén g efdpmong g M.E. Euputaviag amd 10
X10VOBPOUIKO TOUPIGHO.

AT6 TV Tapatavw avaluon cuoXETiong MAsovekTnUATwy-AduvapIwy pe TIG Eukaipieg kal ATIEINEG TTPOKUTITEI O TTAPAKATW
OXNUATIKOS TTIVOKOG OVAYKWV:

I ——
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l/ lD DAKEAOX A: IEPITPA®H ®OPEA, IIEPIOXHE, SWOT ANAAYXHY & IEPAPXHXH ANATKQN

Mivokag Avaykwv OePaTIKOG GTOXO0G 2

SWOT ala Avaykeg

S2 03 1 Agiotroinan twv U6 £EEAIEN peyGAwy Epywv UTTEPKEIEVOU TTPOYPANHATICHOU

MpootAkuan e&wTepiKOU TOUPIOMOU PECW UTTOOTAPIENG OE  TOUPIOTIKEG
2 utinpeoies  (avadeigng, efummpémons kAT Twv  BieBvols  euBéAeiag
QPXQIOAOYIKWY Kl I0HATIKWY BEpUAAITTIKWY TTOPWV.

S3, S6 04 . . ; - - -
MpootAKuan eVAANAKTIKWY LOPPWY EOWTEPIKOU Kail €€wTEPIKOU TOUPIOHOU

pEow avadeigng €1BIKWY TIPOOPICUWY OPEIVOU  XWpPou  (TTpoTtepaldtnta
NATURA) kai utroGTAPIEAS TOUG O€ TOUPIOTIKEG UTTOdoUEG(KaTaAUuaTa) Kal
S-0 UTTNPETIES .

MpowBnaon aflomoinang TotikAG PIoNAlas Ot EQAPUOYES MIKPAG KAiJaKag yia
4 evépyela g€ TTOPAYWYIKEG MOVAOEC KOl  UTINPECIWV UTTOOTAPIENS Yo Tnv
02 agiotoinan Tng.

S4, S5 o4

MpowBnaon emevdloewv g€ TAPAYWYIKEG JOVADEG GTOUG TOWEIC TNG KUKAIKAS
5 olkovouiag (avakukAwan, evepyelakn avaBfaduion KAL) Kal  UTINPETIWY
utrooTAPIENG yIa TV avamTugh mng.

MpowBnon Kal UTTOaTAPIEN ETIXEIPAOEWY KOl EKTTAIdEUONG avBpwITIVOU
01 duvauikoU OTov TOpED TG WNPIAKAG TEXVOAOYiaG.
W1, W3 03

W-O 7

MpowBnon TS YneIakng dIaoUvAEaNS Twv UCTEPOUVIWY TIEPIOXWV TNG
TEPIOXNS TTapéuBaaong kair TnG XPRons wneiakng Texvoloyiag.

W5, W6, 04 8 BeAtiwon (moi6tnTag, TeEPIBAMOVTIKAG TTPOCOPHOYAS, K.ATT) TOUPIOTIKWY
W8 KOTOAUPATWY KOl UTTNPECIWY 0TOUS TTApaAIakoUg TOUPIGTIKOUG TTPOOPITHOUG.

YmooTipign o€ utnpeaieg dioiknong Kai diayeipiong oUvOETwy €pywv  (TT.X.

S-T S4, 85 T1 9 Bropdada-1apatiké K.A.).

W4, W5 T - H mrpokUTITouca avaykn £xel evowyuatwoei atn mepioxn S-O.

W-T W7 W8 v 10 AvamTugn evaAAakTIKWV TOUPIOTIKWY UTTNPETIWV yia avéraln Tng e€aptnang
! ¢ N.E. Euputaviag atmé 10 X10vodpouIkd ToupIguO.

I ——
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l/ lD DAKEAOX A: IEPITPA®H ®OPEA, IIEPIOXHE, SWOT ANAAYXHY & IEPAPXHXH ANATKQN

V / \

YElAKH DEIQTIAAE AE A

3.1 Zuvorrriki Mapouasiaon tng SWOT AvédAuong

OEMATIKOZ XTOXOZX 3: EvOuvauwaon Tou TOTTIKOU KOIVWVIKOU I0TOU HECW KOIVWVIKWY dpdoswyv

SWOT ANAAYZH MEPIOXHZ MAPEMBAZHZ

OEMATIKOZ LTOXOZ 3:
EvSuvapwan Tou TOTKOU KOIVWVIKOU I0TOU HEGW KOIVWVIKWY dpAsEwV.

MAEONEKTHMATA (Strengths)

AAYNAMIEZ (Weaknesses)

2UUTTaYNS OIKOYEVEIOKGS KOIVWVIKOS 10TOC KATd CUVIPITITIKA
mAcioyngia.

Evepyomoinon aurodioiknang kai dmapén moAamAwv popeuwv
Kovwvikwy 6paoewv  (Boreia ato  Smin,  Bpegovnmiakoi
21a6uoi K.A.T.).

Eumeipia ouMoyikwv — @opéwv  amd
mpoypduuara.

mponyouueva

IkavorroinTikés umodoués dradikriou.

AuckoAiec amaayxéAnong yuvaikwy / eAeipeic umrnpeaiwv
@povridac maidlwv 16iw OTIC OPEIVES TOTTIKES KOIVOTNTEC.

MeydAa moooord nAikiwuévwy auvraiolywv Karoikwv
HOVIUWY, ETOXIOKWY Kai TOUPIOTWY 10iwS O UIKPOUS
QTMOUAKPUCLIEVOUS OPEIVOUC OIKIGLIOUC.

Avemdpkeia duvarotitwy kivnong oro 6nuocio xweo yia
nAikiwpévoug/raidid/AMEA.

EMeiweic  ummnpeoiwv — eéutmpémons /- gpovridag
nAikiwuévwv/AMEA i eAimic Asimoupyia umrapyéviwy e
IKPOUG QITOLIAKPUCIIEVOUC OPEIVOUS OIKITLIOUC.

Meiwuéves  eukaipiec  mPOOWTTIKWY — OIOIKNTIKWV — Kai
wneiakwy eEUTTNPETACEWY  OTOUS UIKPOUS OIKIOOUS TwV
OPEIVWV TIEQIOYWV.

XaunAd emimedo  wneiakwy  OeEIOTATWY  TOU  TOTTIKOU
mAnBuaod.

EYKAIPEIX (Opportunities)

ANEIAEZ (Threats)

Kowvotikéc, EOvIKEC  Kal  TTEQIQPEPEIOKESC  TTOAITIKEG — Kai
TPOyPAuUUATa  KOIVWVIKOU — KPdToug,  @povridac  eurmrabwv
ouadwy.

MoAimikEG Kal TTpoypaupaTa mpowlnong diaBéaiung uwnAng
Texvoloyiag utmooTApIgNG péow dladikTUou OTO TOPéd TOU
KOIVWVIKOU KPATOUG

Autavopevo eTTixeIpnuaTIkG EVOIAPEPOV YIa KOIVWVIKEG OPATEIS
kai emevdlaels /amagyoAnan aToug Topeic autolg.

H umepynpavan tou mAnbuauou ¢ umraibpou.

Aduvauia Tomkwy douwv yia aélomoinon mopwv Kai
AeiToupyia TpexovTwy dowY Kabwg Kai mpowbnan 1diwg
EVEAIKTWV VEWV HOPQWV UTTNPETIUV.

3.2 Mpoadiopioog Twv Avaykwy

Z0powva Pe 1o pebodohoyikd TTAaiTIo TTPOOGIoPICHOU TwV AVAYKWY TTOU TIAPOUCIACTNKE APXIKA, OTTOTUTTWVETAI TIAPAKATW N
OXETIKA PATPA TTPOadIopIopoU Twv AvayKwy Tou Oeuartikou ZToxou 3.

I ——
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l/ lD DAKEAOX A: IEPITPA®H ®OPEA, IIEPIOXHE, SWOT ANAAYXHY & IEPAPXHXH ANATKQN

MATpa ZuoxéTiong Ospatikou ETéxou 3
Evouvapwan Tou TOTrKOU KOIVWVIKOU 10TOU HEGW KOIVWVIKWY dpdoswv
\ EZQTEPIKO NEPIBAAMON \
swoT
] S (AYNATA ZHMEIA) ‘ ‘ W (AAYNAMIES) ‘
SO | ST | 2| S3 S4 % W-0 | W1 | w2 | W3 | w4 | w5 | we | %
E o} 10 | 10 | 10 | 00 | 750% o1 10 | 10 | 10 1,0 10 | 00 | 833%
z § 02 | 00 | 10| 10 | 10 | 750% 02 | 10 | 10 | 00 1,0 10 | 10 | 833%
3 = 03 | 00 | 00| 00 | 10 | 250% 03 | 10 | 10 | 10 1,0 10 | 00 | 833%
o o
fh % | 33% |67% | 67% | 67% | 583% % | 100% | 100% | 67% | 100% | 100% | 33% | 833%
o
=
i — ST | s1 | s2 | s3 S4 % WT | Wi | w2 | w3 | wae | ws | we | %
(o]
o % T1 10 | 00 | 00 | 00 | 250% T1 10 | 10 | 10 1,0 10 | 1,0 | 100,0%
< T2 00 |10 | 10 | 10 | 750% T2 | 00 | 00 | 00 1,0 10 | 00 | 333%
= % | 50% | 50% | 50% | 50% | 50,0% % | 50% | 50% | 50% | 100% | 100% | 50% | 66,7%

H Tepioxr ¢ MATpag Zuoxéniong mou Trapouaiddel Tov upnAoTepo auVoAIKG BaBUG GUVEKTIKOTNTAG/OUOYETIONG WETACD Twv
peTapAnTwv gival n mepioxh ouvouaouwy W-O (Aduvapieg-Eukaipics) kar odnyei oo EIAOZ ANATKHL:

« APZIH AAYNAMIQON MEZQ TQN EYKAIPIQN
A) Neproxn W-0O (Aduvapicg -Eukaipicg) / Zuvduacpoi e Tov upnAoTepo Babud cuoxéTiong.

O1 aduvapieg W1, W2, W4 & W5 BeAtiwvovtal o€ ouvduaopo pe Tig eukaipieg 01,02,03 kar 0dnyolv aTIG aVAYKEG:
1. MpowBnan vEwv UTMPEETIWVY Yia NAIKIWPEVOUG G€ TOPEIG DIOIKNTIKWY ECUTTNPETATEWV Kal X oNg WneIoKAg TexvoAoyiag.
2. BeAtiwon kai emékTaan A€IToupyoUvVTwY UTTINPECTWY GPEOVTIOAS NAIKIWHEVWY KAl TTAIBIWY GTOUG MIKPOUG OIKIGHOUS Twv
OPEIVWV TTEPIOKWV.
3. MpowBnan utmpeaiwv Tpog AMEA kai Aoimiég eutraBeic opadeg — mpdoguyeg/ueTavaoTeg.

B) Meproxn S-0 (MAcovektApaTa-Eukaipicg) /Xuvduaopoi pe Tov uynAotepo Babud ouoxétiong.

Ta mheovektAuara S2, S3 & S4 pmopouv va aglomoinBoulv ae guvduacoud e Tig eukaipieg 01 & O2 kai 0dnyolv oTnv avaykn:
4. Agotoinon eumeipiag autodioiknang kal GUANOYIKWY GOPEWV Kal Twv UTTOdOUWwY Tou dIadIKTUOU.

M) Neproxn S-T (MAsovekTApaTa — AtrelAég) / Zuvbuaopoi e Tov uynAotepo Babuod cuoxéTiong.

Ta mAeovektipara S1, S2, S3 & S4 kivduvetouv amd Ty amelhi T2 kai 0dnyolv TNV avaykn yia UtTooTAPIEN O€ UTTNPETiES
d10iknong kai dlayeipiong oUVBETWY Epywv TTOU £XEI evowpaTwBel otn epioxn S-T Tou Z1dyou 2.

A) Neproxn W-T (Aduvapieg — Amreilég) / Zuvduaooi pe Tov uwnAoTepo Badud ouoxéTiong.

O1 aduvapiegc W4& W5 emmautavovtal amo Ti¢ amelAég T2, kal odnyolv o€ avaykeg Tou KaAUTITovTal amd Tn oTpatyIkf TG
mepioxng S-O.
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V / \

ANAMTYEIAKH OBIGTIAAT AE. OTA

A6 Tnv Trapamdvw avaAuan ouoxétiong MAcovekTnuaTwy-Aduvapiiv e TiIG Eukalpieg kal ATIEINEC TTPOEKUYAY TIPOKUTTTEI O
TTOPAKATW OXNHUATIKOS TTIVAKOG AVOYKWY:

Mivakag Avaykwv OlaTIKOG 0TOXO0G 3
SWOT ala Avaykeg
1 MpowBnon Vvéwv UTINPECIWV  yId NAIKIWPEVOUG OE  TOMEIS  BIOIKNTIKWY
€CUTTNPETAGEWY Kal XPRaNS wneIakAg Texvoloyiag.
01
W-0 w; W2, Wa, 02 9 BeATiwon kal €TEKTAON AEITOUPYOUVTWV UTINPECIWY GPOVTIOAS NAIKIWHEVWY
03 Kal TTaId1wv 18iwg aToUC MIKPOUS OIKIGHOUG TWwV OPEIVIOV TIEPIOXWV
3 MpowBnaon utnpeaiwv Tpog AMEA kai Aoimég eutrabeic opadeg / TpOTQUYES
- HETOVAOTEC.
SO |s2 83 84 01 4 A§|o1'r0|n0n’ EUTTEIPIAg auTodI0IKNONG Kal GUANOYIKWY QOPEWY Kal UTTODOPWY
02 TOU OIADIKTUOU.
H tpokuTTouca avdaykn yio UTTOOTAPIEN O€ UTIMpPEaies dloiknong kal
S1,82, 83 . . ) . ] > \
ST sS4 T2 | - | diayeipiong ouvBeTwy épywv Exel evowuaTtwBei otn mepiox S-T Tou Z16)0U
2.
W-T | W4, W5 T1 | - | HmpokOmrouoa avaykn éxel evowuatwoei atn mepioxn S-O.

I ——
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DAKEAOX A: IEPITPA®H ®OPEA, IIEPIOXHE, SWOT ANAAYXHY & IEPAPXHXH ANATKQN

OEMATIKOZ ZTOi(OZ 4: BeAtiwon moi6tTnTag {wng TomKoU TTANBUGHOU KAl TWV PETOVACTWY / TTIPOCOUYWY

4.1 ZXuvomrtikA Mapouciaon Tng SWOT AvaAuong

SWOT ANAAYZH MEPIOXHZ MAPEMBAZHZ

OEMATIKOZX XTOXOZ 4:
BeAtiwon moidtnTag {wig TomKoU TANBUOHOU Kal TWV PETAVACTWY / TTPOCOUYWV.

MAEONEKTHMATA (Strengths)

AAYNAMIEZ (Weaknesses)

[MAouaio oikioTiké dikTuo o€ eéaipetikiic aiag uaikd Toria Kai
kaBapn arudopaipa 10iwe GTIC OPEIVES KAl NUIOPEIVES TIEQIOXES
/ Znuavriko OIKIOTIKG amoBeua Kai OIKIOTIKN YA yia Katoiknaon.

Mapadoaiakoi oikiguoi kai KaAS aiadnTikG oikiaTikG TTepIBdAAov
oTn TAEIOVOTNTA TWV OIKIGUWY 18iWS TWV OPEIVUV.

KaArj mpooBaciudita o€ igpapxnuévo  ywportaéikd OikTuo
aoTIKWV KEvIpwv Kai oAU KaAf mpooBaagiudmra ue v Abhva
oxeb0v 0TO OUVOAO TwV OIKIOUWY YIQ QVWIEPES QOTIKES
UTTNPETIES.

Ikavorromnrikés  umodoués  Baaikou  iotikod  emimédou
(koivweeAn Oiktua, vnmiakn kai mpwrofabuia  ekmaideuon
/mpdvoia) oTnv TAEIOVOTNTA TwV OIKICUWY ANV Uyeiag eKTOS NG
TTEPIUETOOU TWV aaTIKWVY KEvIpwv Aauiag / Kaprrevnaiou.

2nNUavtikds auvoldika emoxiakoe mAnBuauds Bng Karoikiag Kai
TOUPITUOC OTOUS TTAPAKTIOUS OIKIGUOUS & OTOUS OIKIGUOUS TS
auywc opeivr¢ M.E. Eupuraviag.

KaArj eupulwvikn kGAuwn / auvOEaIuOTNTA TWV OIKIGLIUV.

Tomikd moikiAa, auBevrika uyieivd  GIaTPOQIKG TTPOIGVTa e
ouvardtnrec 16iac mapaywyns fi o€ KAAES TIUEC ayopdc.

1. MAnBuouiakn ouppikvwan OIKIGUWY  OPEIVWV/LIEIOVEKTIKWV
mepIoYWV 10iws Twv auyws opeivav g M.E. Eupuraviag.

2. AuckoAiec mpoaBaaiudinrag kai d1adIKTUOU TWV OIKIGUWY OTIC
EKTETAIEVES 0PEIVEC TIEPIOYEC 10iwe The T1.E. Euputaviag.

3. EMeiyeis ot ouvipnon/avddeién twv mapadooiakwv Gouwy
Kai Tn¢ a1o0nTikni¢ 16iwg aTo dnubéaio KoivéxpnaTo Xwpo.

4. Auoueveic KAiuarikéc OuvOrKeC TN XelUEPIVA TTEPIOGO OTIC
uwnAéc opeivéc mepioyéc / EMepn avéaswv Bépuavang 16iws
070 TaPadoCIakd KTNPIaKO amoBela Kal EMIKOIVWVIAC.

5. EMeiyeis oe kovweeAeic umodouéc MIKpHS KAiuakag, o€
Xwpouc auvdBpoiong / emiKovwviac Kai aTiaonS 0TouUS
IKPOUC OPEIVOUS OIKIGUOUS.

6.2nuavrikd mpofAfuaTa aopaAsias ag axéan UeE TUPKAyIES OTIC
OQTIKES TTEQIETOOUC TWVY OIKIGUWY OTIC OPEIVEC TIEPIONEC Kal
€ TANUUPES OTOUC OIKIGLOUS TS Aekdvng Tou 2TTepxeiou.

7.20Bapés eMceipeic o umnpedies  uyeiag/papuakeia  aToug
HaKpIG Twv eydAwv oikiguwv/kouBwv Tou EXY 0IkIoLOUC.

EYKAIPEIX (Opportunities)

ANEIAEZ (Threats)

Mpoypduuara oikiotikis avamruéng / avayéwwnons  mepi6dou
2021-2027.

Evepyeiakés mohimikég/mpoypauuara eoikovounon evépyeiag-
Bepoudvwang /arouikd uikpd AME(D/B & AT).

Tdoeic  emavakaroiknong — oikiouwv — umaiBpou/  véoi
ayporec/wneiakoi vouddes uerd COVID oe¢ ouvdpmon e
mapadociakd  xapaktipa, aiobnrikhd, moIétnTa  GnUoCIwv
XWpwY, Ywpoug oTiaons kar ouvdBpoiorn.

Meyaha texvikag épya (00ikd, avmimAnuuupikG K.A.T.) kai
oAokAfpwaon eupulwviKwy SIKTUWV O€ EEAIEN.

21pamyiké  2xédio KAl Leader (TAlToK) /Mpow6non
amaoyoAnong o€ aypoTIKES Kal EIOIKG OPEIVES / IEIOVEKTIKES
TTEPIOYEC / VEOI aypoTEC./Epya uTTOOOUAC.

1. Khiuariki AMayn o€ ouvduacud pe EMTIWOEIS OTIC
karoAioBrioeis ata opeivd kai eidika mv I1.E. Eupuraviag kai
TANUUUPES ZTTEPXEIOU.

2. Avapxn kai xwpic kavoves aiobnrikiic 66non as oxéan e
70 OIKIOTIKO TTEPIBAAAOV Kai Ta ToTTia.

3. Aduvapia tomkwy pnxaviouwyv Adyw Kpioiung palas kai
OI0IKNTIKAS  aveAaaTikotnrag yia  aélomoinon diabéoiuwy
TOPWY O€ «VEECH UTTNPETIES O€ KPIOIOUS TOUEIS TToIGTTAS
(wn¢ m.x. uyeiag, eoTiaons K.A.T.
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W /o

ISTIAAE A

42 ﬁpdeloplduég TWV AvayKwyv

20UQwva pe 10 peBodoMoyikd TTACiICIO TTPOCBIOPICHOU TWV AVAYKWY TTOU TTOPOUCIACTNKE OPXIKA, ATTOTUTTIWVETAI
TTAPOKATW N OXETIKA MATPA TTPOGBIOPIoHOU TwV Avaykwy Tou Oeparikol 2tdyou 4.

MATpa Zuoxétiong Ocpatikou ETéxou 4
BeAtiwon mo16TnTag {wing ToTKoU TTANBUOHOU Kol TWV HETAVAOTWY / TTIPOGQPUYWV
\ EZQTEPIKO NEPIBAAON
SWoT
| S (AYNATA SHMEIA) | W (AAYNAMIES)
SO | S1 | S2 | S3 | S4 | S5 | S6 | S7 % W-0 | W1 | W2 | W3 | W4 | W5 | we | w7 %
01 | 00 [ 00|00/ 00| 00]00]00]| 00% 01 | 0000|101 10| 10|10 00| 5,1%
g 02 | 00 [ 00|00/ 00]00]00]00]| 00% 02 | 00 [ 00|00/ 1000007/ 00| 143%
_ < 03 | 1,0 | 1,0 | 1,0 [ 1,0 | 1,0 | 1,0 | 1,0 | 100,0% 03 | 10 | 00 | 10 | 00 | 00 | 00 | 00 | 286%
‘é = 04 | 00 [ 00| 10100 |00/ 10|00/ 286% 04 | 00 [ 10 | 00 | 1,0 | 00 | 10 | 00 | 429%
@ °© 05 | 10 | 10 | 10 | 1,0 | 10 | 10 | 10 | 100,0% 05 | 1,0 [ 00 |10 | 03 | 10 | 10 | 10 | 757%
:.':; % | 40% | 40% | 60% | 40% | 40% | 60% | 40% | 45,7% % | 40% | 20% | 60% | 66% | 40% | 60% | 20% | 43,7%
x
]
g ST | S1 | S2 | S3 | S4 | s5 | s6 | s7 % WT | W1 | W2 | W3 [ w4 | W5 | we | wr %
“ g T | 10| 10| 00| 00| 10 | 00 | 00 | 429% T | 00| 00| 00| 00|00/ 10| 00| 143%
w T2 [ 00|10 ] 00 | 00| 10| 00| 00 | 286% T2 | 00 | 10 | 10 | 00 | 00 | 00 | 00 | 286%
f_(’ T3 [ 00 | 00| 00|00/ 00| 00]|00] 00% T3 | 00 | 00| 00 | 00| 06| 06| 10| 314%
% | 33% | 67% | 0% | 0% | 67% | 0% | 0% | 238% % | 0% | 33% | 33% | 0% | 20% | 53% | 33% | 24,8%

H mepioxr) ¢ MATpag Zuoxérniong ou Tmapouaiddel Tov upnAoTepo aUVOAIKG BOBUG CUVEKTIKOTNTAG/OUCKETIONG WETAEU Twv
peTapAnTwv givail n mepiox ouvouaopwy S-O (MAcovektipara-Eukaipieg) kar odnyei 1o EIAOZ ANATKHZ:

e ANAAEI=H MAEONEKTHMATQN MEZQ TQN EYKAIPIQN

A) Neproxn S-O(MAsovekTApaTa-Evkaipieg) /Zuvduaopoi pe Tov upnAotepo Badud ouoyétiong.
Ta mAeovekTAuaTa S3&S6 ptropouv va aglotoinBolv epaitépw o€ auvduaoud e Tig eukaipieg O3 & O5 kal odnyolv oTnv
avaykn:
1. Aiathpnon kaAAg TpoaBaciudtnTag Kai GuvoeCIUATNTAS TWV OIKITUWY TTPOG Ta AVWTEPNS TAENG aaTIKG KévTpa 10iwg
OTIG OPEIVES TTEPIOXEC (TUVTAPNGT 0BIKWV BIKTUWY KaI SNUOTTIWY WnNQIAKWY UTINEETTWY).

B) Meproxn W-O (Aduvapieg-Eukaipicg) / Zuvduaoioi pe Tov upnAotepo Badud ouoxéTiong.
O1 aduvapieg W3, WA&W6 BeAtiwvovtal amoteAeapatikd oe ouvduaoud e Tig eukaipieg O1&05, kai 0dnyolv OTIC aVAYKEG:

2. [powBnon épywv avayévvnong/avamhaong dnUociou Xwpou Kai oIKIoTIKAS SopAg (diktua, dpduol KAL) Twv
OIKIOMWV HE TTPOTEPAIOTNTA OTOUG KNPUYUEVOUS TTapadoaiakols Kal XapakTnpi{ouevous we agidhoyoug amd 1o
ToAe000UIKS OXESIAGHO OIKIOHOUG.

3. TpowBnan épywv BeATiwang koIVWPEAWY UTTODOUWY OTOUG MIKPOUG OPEIVOUG OIKITHOUG.
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4. TlpowBnon ac@daleiag amd TUPKAYIEG O OIKIOHOUG TTOU YEITVIAZouv e dAan Kai ammd TANUUUPES O€ OIKIGUOUG TNG
Aekdvng Tou ZTrepyeloU Motapod.
5. Evepyelakn avapabuion dnpogiwv KTIpiwv Kal KOIVWQEAWY UTTODOUWV.

) Neproxn S-T (MAeovekTApara —AeIAES) [ Zuvduaopoi pe Tov unAoTepo BadBud ouoyétiong.

Ta mheovekTApaTta TG deuTtepng avaluong S1, S2, S5 ag ouvduaopo pe Tig amelAég T1 & T2 pmmopolv va utroaBuioTolv aAd
n TPoKUTITOUGa avAykn £xel evowpatwBei ot mepioxr W-O.

A) Neproxn W-T (Aduvapieg — Amellég ) / Zuvduaopoi e Tov uynAotepo Babuo cuoxéTiong.
O1 aduvapiec W2 &W3 emautavovral amod Ty amelAf T2, kar odnyei atnv avaykn:
6. [MpowBnan kavovwy TTpoaTadiag TS aigBnTIKAG TOU OIKIOTIKOU TTEPIBAAAOVTOSG

O1 aduvapiec W6 emautaverar amo Ti¢ ameihés T2 & T3 kai n TPOKUTITOUGA AVAYKN KOAUTITETOI OO Tn OTpaTNyIKA TG
mepioxfig W-O.
H aduvapia W7 eraugdverarl amo Tic ameldég T2 & T3, Kal odnyei oTnv avaykn:

7. TpowBnan €UENIKTWV/KAIVOTOUWY UTINPECTIWV UYEIOS KOl QOPUOKEUTIKAG TIEPIBAAYNG OTOUC ATTOPAKPUOUEVOUG
0pEIVOUC OIKITHOUG.

A6 Thv TTapardvw avaAuon ouoxétiong MAcovekTnuaTwy-Aduvapiv e TiIG Eukaipieg kal ATIEINEG TTPOEKUWAV TTPOKUTITEI O
TTAPAKATW OXNUATIKOG TTIVAKAG avVOYKWY:

Mivakag Avaykwyv OgpaTiko6g aTo)06 4
SWOT ala Avdykeg
Aiathpnon kaAAg TPoaBacIudTTAG KAl GUVOECIUGTNTOS TWV OIKITUWY TTPOG

S-0 S3, S6 82 1 TA AvWTEPNS TAGNG AOTIKA KEVTPA 1BiWG OTIC OPEIVEG TTEPIOXES (OUVTAPNON
0dIKWV SIKTUWV KaIl dNPOCIWY YN@IOKWY UTTNPETIWV).
MpowBnaon épywv avayévvnang/avamAaang dnUOGIOU XWPEOU KAl OIKIGTIKAS
5 dopng (diktua, OpoWol KAL) TwWv  OIKIOYWY e TIPOTEPAIOTNTA OTOUG
Knpuyuévoug TTapadoolakoUs Kal Xapaktnpi{opevous we agidAoyous amd 1o
TTOAE0dOWIKS OXEDIATUS OIKITUOUC.
W3, W6, | O1 ; ; - ; ; ; ;
W-0 Wa 05 3 MpowBnon épywv BeAtiwong  koivweehwv utodopwy ( GBAnon, avayuxi

K.A.TT) 18iwg aToUg PIKPoUG OpEIVoUg OIKITUOUG.

Mpowbnon ac@aAeiag amd TUPKAyIEG O OIKIOHOUG TTou YEITVIAouv We 6aan
Kol atmd TTANUUUPES a€ 0IKIGUOUG TNG Aekavng Tou ZTrepxelol Motapov.

5 Evepyeiakr avaBaduion dnuociwy KTIpiwv Kal KOIVWPEAWY UTTODOHWV.

T

ST S1,82,S5 T - H mrpokUTITouca avaykn £xel evowuatwoei atn mepiox W-O.
W2, W3 . 6 I'Ipocb?ncrn Kavévwv  TIpoOTaciag  Tng  aIoBnTIKAG  TOU  OIKIOTIKOU
EPIBAMOVTOG.
W-T W6 % - H mrpokUTTouca avaykn £xel evowuatwoei atn mepiox W-0O.
W7 T2 7 MpowBnon €UENIKTWV/KAIVOTOPWY  UTINPECIWV  UYEIAG KOl QAPHOKEUTIKAG
T3 TEPIBOAYNG GTOUG ATTOHOKPUTUEVOUG OPEIVOUG OIKIOHOUG.
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5.1 Zuvonrtiki Mapouaiaon Tng SWOT AvaAuong

OEMATIKOZ LTOXOZ 5: Aiathpnon Kai BEATiwon TwWV TOAITIGTIKWY OTOIXEIWV TNG TTEPIOXAS

SWOT ANAAYZH MEPIOXHZ MAPEMBAZHZ

OEMATIKOZX XTOXOZ 5:
Alathpnon kai feATiwon Twv TOAITIOTIKWY GTOIXEIWV TG TTEPIOXNS.

NAEONEKTHMATA (Strengths)

AAYNAMIEZ (Weaknesses)

. MoAAamAoi moAimiarikoi mdpor o€ kGBe edagikr evomnra.

. Aigbvolc, eupwraiknic kai €BVIKAG eupéAeiag apyaroAoyikoi
XWpol, uvnueia, 10TopIKoi TOTOI.

. Evrovn tomikij moAmorik) dpactnpionia  kai  evoiapépov
avadeiéns e moAImIoTIKAS TOTIKAS KAnpovouIdg.

. 2nuavrikn Beouikn mpoaTacia TS apxaioAoyIkAg KAnpovouidg,
MVNUEIWY Kal IGTOPIKWY TOTTWV.

. 2nuavtiki  Oéon o1 Aaoypagia  Kai TNV QEXITEKTOVIK
Tapadooiaky KANPOVOuId Twv QUBEVTIKWY OPEIVWV OIKIGUWV
Kal uvnueiwv Tou ayporikoU xuwpou €dikd ¢ IM1.E. Eupuraviag
£BviKoU / ueooyeiakoU / TTEpIPEPEIAKOU /TOTTIKOU EVOIAQEPOVTOC.

Evrovn dpaampiémta diacdvdeons moAimiopou- abAntiouou -
aéioAoyou puaikoU mepiBaAdovrog.

1. TAjpng éMepn avddeiéng twv 8iebvols, eupwmaikic kai
EOVIKIC €UPEAEIaC apxaIioAOyIKWY XWPWY Kai I0TOPIKWV
TOTTWV.

2. Mewuévn avadeién kai Beauikn mpoatacia/karaypagn me
APXITEKTOVIKAS TTapadoCIakni¢ KANPOVOUIGS Twv QUBEVTIKWY
OPEIVWY OIKICWY KQi UVAUEIWV TOU aypoTIKOU XWPOU EIBIKG
¢ IM.E. Eupuraviag.

3. Meiwuévng eupéreiag urodouésc Kai UTTNPETiEC alyxpovou
TTOAITIOIOU EKTOS TwV KUPIWV AOTIKWY KEVIPWV.

4. Aiaommopd / IKpG Kpioiua peyédn oIKioUwY yia avamruén
utrodouwv auyypovou moAiTiguod.

5. EMimA¢ mpootacia kai  avadein onudéoiac  KTIpIaKAS
QPXITEKTOVIKNG KANPOVOUIGS.

EYKAIPEIE (Opportunities)

ANEIAEZ (Threats)

H buvardmra «ek Twv kdtw mapéuBacnsy uéowlLeaderyia
mpooTaia/avadeién ToTTIKWY OToIXEIWY Kal TPowbnNong TommKwy
Koy Kavovwy diaxeipions e mpoataaiag/BeAtiwang.

O1 véeg diadiktuakés umodouéS kai Ta moAimioTikd  SikTua
OIKIGUWV TTOU UTT0pOUV va dnuioupyroouv Kpiaiun udada.

O xwporaéik6¢ TomIKOS aXedIaCIOS Kai N EQApPOYT TOU.

H oe e€éhién mpowbnon ¢ avddeiéng Tou apyaioAoyikold
XWPOU Twv OeplIoTTUAWY.

1.H evievouevn oIKIOTIKA avamiuén uéow VEwvV 0IKOGOUWY
OTOUS QUBEVTIKOUS 0PEIVOUS OIKITUOUS XWPIS EI0IKOUC KAVOVES
TOTTIKG TTPOCAPIOCEVOUC.

2.H eykardAeipn ka1 OUOKOAN avakarackeur/avayévvnon Tou
mapadooiakoU KTipiakoU Kai  1ToAcodouikoU mAoUTou Twv
QUBEVTIKWY OIKIGLIWVY 10iWE TOU OPEIVOU XWpO.

3. H xprion ATIE xwpi¢ €10IKG mPOCAPLIOCUEVOUS OT TOTTIKA
a1o6nTIKn Kavoveg.

5.2 Npoodiopiopog Twv Avaykwv

Z0u@wva e 1o PeBodohoyikd TTAAiTIo TTPOGBIOPICHOU TWY AVAYKWY TTOU TTAPOUCIACTNKE ApXIKA, OTTOTUTTIWVETAI TTAPOKATW N
OXETIKA UATPA TTPOadIopIopoU Twv Avaykwy Tou Oeuartikol ZTéxou 5.
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l/ lD DAKEAOX A: IEPITPA®H ®OPEA, IIEPIOXHE, SWOT ANAAYXHY & IEPAPXHXH ANATKQN

MnTpa ZuoxéTionc OspaTikol ZTo)0U 5
AiatApnon ka1 BeATiwan Twv TTOMITIOTIKWY GTOIXEIWV TNG TTEPIOXAG
| EZQTEPIKO MEPIBAAAON |
SWOT
| S (AYNATA HMEIA) | | W (AAYNAMIES) ‘
SO | S1 | S2 | s3 |s4| s5 S6 % WO | Wi | w2 | w3 | w4 | ws %

) of |10 ] 10 | 1,0 00| 10 10 | 833% o1 | 10 | 10 | 10 | 00 | 10 | 800%
% 02 | 10| 10 | 1,0 |00 ]| 10 10 | 833% 02 | 00 | 00 | 1.0 | 10 | 00 | 40,0%

z & 03 | 03] 00 |00 1]00[ 10 | 00 | 217% 03 | 1,0 | 10 | 03 | 03 | 03 | 580%

3 o 04 | 00| 10 | 00 00| 00 | 00 | 167% 04 | 10 | 00 | 00 | 00 | 00 | 200%

o

@ % | 58% | 75% | 50% | 0% | 75% | 50% | 51,3% % | 75% | 50% | 58% | 33% | 33% | 49,5%

o

<

i ST | S1 | s2 | S3 | s4| s5 S6 % WT [ Wi | w2 | w3 | wa | ws %

(o] —

i g T | 00|00 | 00 (00| 10 | 00 | 167% T | 00 | 10 | 00 | 00 | 00 | 200%
w T2 | 00 ] 00| 00 (00| 10 | 00 | 167% T2 | 10 | 10 | 00 | 00 | 1,0 | 600%
<
_ T3 | 10| 10 | 00 [00]| 10 | 00 | 500% T3 | 00 | 00 | 00 | 00 | 00 | 00%

% | 33% | 33% | 0% | 0% | 100% | 0% | 27,8% % | 33% | 67% | 0% | 0% | 33% | 26,7%

H mepioxr ¢ MATpag Zuoxéniong ou Trapouaiddel Tov upnAGTePo OUVOAIKO BaBUG CUVEKTIKOTNTAG/OUOXETIONG WETASU Twv
peTapAnTwv givar n mepiox ouvouaouwy S-O (MAcovektipata-Eukaipieg) kar odnyei 1o EIAOZ ANATKHZ:

e ANAAEI=H MAEONEKTHMATQN MEZQ TQN EYKAIPIQN

A) Mepioxn S-O (MAcovekTApata-Eukaipieg) /Zuvduacpoi pe Tov upnAdTepo Badud cuaxETiong.
Ta mAeovekthuata S1, S2 &S5 pummopolv va agiotroinBouv Trepartépw ae guvduaaud e Tig ukaipieg O1 & 02 kai 0dnyouv aTIg
QVOAYKEG:

1. TpowBnon avadeigng twv dieBvolg kal BVIKAS EUPBEAEIOC APXAIOAOYIKWY XWPWVY KAl IGTOPIKWY TOTIWV.

2. [powBnon avadeigng kal TPOOTACIag TG OPXITEKTOVIKAG TTOPAdOCIAKAG KANPOVOUIAS TwV QUBEVTIKWY OPEIVWV
OIKIOMWY KOl JVnUEiwv Tou aypoTiKoU Xwpou (Tr.X. yeupia, aAwvia K.A.m) 1dika Tng MN.E. Euputaviag.

Ta mAcovektuara S3& S6 amd deutepn avdAuan umopoly va agiommoinBolv TepaItépw G oUVOUAOUO e TIG eukaipieg O1 &
02 kar 0dnyolv aTIG AVAYKEG:

3. Ymoatipién TG TOTIKAG TTOAITIOTIKAG SpaaTnpIdTnTaS (AQOYPAPIa-TOTTIKA TAUTOTNTA K.A.TT).
4, TlpowBnon dlaolvdeons @uaikoU-ToNimiaTikoU TepIBdAovToc Kal utaiBpiwv  SpacTtnpiotitwy  TOAITICHOU-
abAnTiopou.

B) Mepioxn W-O (Aduvapieg -Eukaipieg) / Zuvduaopoi ye Tov upnAotepo Badud ouoxETiong.
Or1 aduvapiec W1, W2 &W3 BeAtiwvovtal amoteAeopartikd o€ auvduaoud pe Tig ukaipieg O1 &O03,aANd n TpoklTTouca

avdykn utrooTPIENS o€ utinpeaicg dioiknang Kai diaxeipiong oUvBeTwy épywv £xel evowpaTtwoei atn Tepioxr S-T Tou oTOX0U
2.
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l/ DAKEAOX A: IEPITPA®H ®OPEA, IIEPIOXHE, SWOT ANAAYXHY & IEPAPXHXH ANATKQN

IN) Neproxn S-T (MAsovekTApaTa — AtrelAég) / Zuvduaopoi e Tov uynAoTepo Babuo cuoxéTiong.

Ta mheovektAuara S1, S2 &S3 kivduveuouv atd Tv amelAr T3 kai odnyolv oTnv avaykn:

5. TMpowBnon kavévwv dépnong kai mpoaappoyns Twv épywv AMNE oTa TOMTIOTIKA OTOIXEIA TNG TEPIOXAG ME
TTPOTEPAIOTNTA GTA KNPEUYMEVA WVNMEID KAl OTOUG KNPEUYWEVOUS TTapadoaiakoUs Kal OTOUG XapakTnpI{OUEVOUS wg
agiohoyoug amd 10 ToAcodopIKG OXEDIATHS OIKITHOUG.

A) Neproxn W-T (Aduvapieg— AtrelAég) / Zuvduaopoi pe Tov uynAétepo Babuod cuoyétiong.

O1 aduvapieg W1, W2 &W5 emmaugdvovtal amd myv ameid T2 aMa n TpokOTITouoa avaykn UTrooTAPIENG O€ UTINPETIES
d10iknong kai dlayeipiong oUVBETWY £pywv £xEl EvowpaTtwoei atn mepioxr S-T Tou aTé)0U 2.

A6 v mapamdvw avaAucn cuoxéTiong MAcovekTnuaTwy-Aduvauiwy pe TIS Eukaipieg kal ATTEINEC TTPOKUTITEI O TTAPOKATW
OXNUATIKOS TTIVOKOG OVAYKWV:

Mivokag Avaykwv OepaTIKOG GTOXO0G 5

SWOT ala Avaykeg

MpowBnan avadeitng Twv d1EBvoug kai €BVIKAG EPBEAEIOS apXAIOAOYIKWY XWPWV
KOl I0TOPIKWV TOTTWV.

S1,82, S5 81
2 2 MpowBnon avadeigng Kai TPOCTACIAE TG  APXITEKTOVIKAG  TTAPABOTIOKIS
KANPOVOWIAG TWV OUBEVTIKWV OPEIVIWV OIKIOPWY KAl WVNUEIWY TOU aypoTIKOU
S0 Xwpou (T1.X. yeupia, ahwvia K.A.1) €1di1ka T MN.E. Euputaviag.
3 YmooTipIgn ™G TOTIKAG TONTIOTIKAG dpaompIdThTag (Aaoypagia - TOTTIKY
S3, 56 01 TaQUTOTNTA K.A.TI).
(Aedrepn 02 , , , , , ,
avaAuan) 4 MpowBnon d1a00vdeans QUOIKOU-TIOAITIOTIKOU TTEPIBAAAOVTOS Kal UTTaiBpIwv
dpaaTNPIOTATWY TTOAITIONOU-aBANTIONOU.
W-0 | W1iw2ws 01 _ | Hmpokdtmouaa avaykn yia umoaTipign o utmpeaieg dioiknang kai dlaxeipiang
T 03 oUvBeTWY Epywv €xel evowpatwBei atn Tepioxr S-T Tou aTdx0U 2.

MpowBnon kavévwy d6uUnang Kai Tpocapuoyns Twv épywv AME ota ToAImaTikd
oToIxgia TNG TEPIOXAG ME TTPOTEPAIOTNTA OTA KNPEUYMEVA WvnuEia Kal OTOUG
Knpuyuévoug TTapadoaiakoUs Kal GToug Xapaktnpi{éuevoug wg agidbAoyoug amé
70 TTOA£0DOWIKS OXEBIATUS OIKITUOUG.

ST 81,8283 |T3 5

H mpokUTITOUGa avaykn yia uToaTApIEn o€ utinpeaieg dioiknang Kai diaxeipiong

W-T | W1, W2, W5 | T2 - . . . h . .
oUvBeTWY Epywv €xel evowpatwBei ot Tepioxr S-T Tou oToY0U 2 .
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l/ lD DAKEAOX A: IEPITPA®H ®OPEA, IIEPIOXHE, SWOT ANAAYXHY & IEPAPXHXH ANATKQN

6.1 Zuvomrtikn Mapouaiaon Tng SWOT AvéAuong

OEMATIKOZ LTOXOZ 6: MpooTtacia kai avadeiin puoikou mepIBdAAovrog

SWOT ANAAYZH MEPIOXHZ MAPEMBAZHZ

OEMATIKOZX XTOXOXZ 6:
MpooTaoia kol avadeign uaikod mepiBaAlovTog.

NAEONEKTHMATA (Strengths)

AAYNAMIEZ (Weaknesses)

MoAduopgo @uaikd oacikd mepiBdAdov, umepromikic aéiac
BiomoikiAénrag kai oupBoArc otn kKAiariki aAayr.

MeydAn avadoyia lMpoorareuduevwy lepioywv kai Mepioywv
NATURA 2000.

Movadika auBevrikd uwnAd opeivd daaikd, Aiuvaia kai morauia
rorria o 1.E. Eupuraviag ekto¢ NATURA 2000.

2Nuaviikd@ NUIQUOIKA YEWPYIKG  OIKOOUGTAMATA Kal ToTTid
TTEOIVA Kal 0pEIVa g€ avaBabuides .

Exrerauéva mpoararcudueva Kai un mapdkTia 0IKOOUGTAMATA,
ekBoAég ZmTepxeio kai akTéEG KoAUuBnong.

Auénuévn euaioBnaia o€ TOTTIKEC KOIVWVIKEC OUAGOES yia 0
mpoaraaia Tou puaikoU mepiBdAtovroc.

Pumavon ubarivwv ouotnudiwy ora mediva kai  10iwe
Aekavng ZTepxeioU armo Eviatiki aypoTikr 6paatnpIoTnTa Kai
oiaomaptn Piounyavia kai 16iws eAaioupyia.

Evrarikéc kariépyeiec ue eviatikh damrdvn udbarivwy mopwv
21epxelou.

Meiwpévn avddeién mg mepifarovriknc aéiag me mepioxric
w¢ mapdyovra TOTIKNAS Kal UTTEPTOTTIKIC avaTTuéng.

EidikGé  peiwuévn avadeln g mepiBaroviikAc  kai
oIKovouIKA¢ agiac Twv daaikwv ouatnudtwy kai kar' eéoxn
Twv oIKooUOTNATWY Kai Totmiwy ¢ 1.E. Eupuraviag.

Amoudia  oyeblaouoy  umodouwv  kai  eomAiouou
ATNE/KukAikric Oikovouiac yia mpéAnwn Kai avriuerwimion
QUOIKWY KaTaoTpopwv (OaoIKEC TUPKayIEG-KaToAIoBRaEIS
16iwg T1.E. Eupuraviag — mAnuuopes 2mepyeiod).

EYKAIPEIZ (Opportunities)

ANEIAEZ (Threats)

Pumavon udarivwy auotnudiwy ota mediva Kai 16iwg Aekavng
2TIEPXEIOU aTTO EVIATIKI QyPOTIK dpaatnpidtnta kai didomaptn
Biounyavia kai 1diwg eAatoupyia.

Evrarikéc kaAiépyeies e evrarikn damdvn uvdATIVWY TTOPWV
2TEpxeEIoU.

Meiwpévn avddeién me mepifardovrikic aéiac e mepioxic we
TTapPAyovIa TOTTIKAG KQi UTTEPTOTTIKAS avATTTUénG.

Eidikd peiwpévn avadeién e mepiBaAAovTiKi¢ Kai 0IKOVOUIKAS
afiac twv Oaoikwv ouotnudtwv Kal  Kar' géoxni  Twv
olkoouaTnudtwy Kai torriwv e M.E. Eupuraviag.

Amouoia oxediaouol umrodouwy kai e€omAiouoU yia mpoAnyn
Kal QUTIMETWITION QUOIKWY KATaaTPOQWY (0QCIKEC TTUPKAYIEG-
karoAig8hoeic 1diwg M.E. Eupuraviag — mAnupuupes Smepxeiou).

Kivéuvo¢ aroiwong povadikwv uwnAwv opevwyv ToTTiwv
Kai aroixeiwv @uaikoU mepifdAovrog amd eviarikh avd-
mruén peydAng kAipakag AME kai 6x1 Tomikn) mpooapuoyn
TOUG.

Kivéuvor amé evreivouevn kAiuarik aAdayn 1diwe dacikéc
TTUPKayIES / peiwan udaTIvwy TTOpwWV.
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l/ DAKEAOX A: IEPITPA®H ®OPEA, IIEPIOXHE, SWOT ANAAYXHY & IEPAPXHXH ANATKQN

6.2 MpoodiopIoog Twv AvayKwv

Z0uQwva e 1o ueBodohoyikd TAAiTIo TTPOGBIOPIOHOU TWY AVAYKWY TTOU TTAPOUCIAGTNKE apXIKd, OTTOTUTTIWVETAI TTAPOKATW N
OXETIKA UATPa TTPOadIopIopoU Twv Avaykwy Tou Oguarikol Z1éxou 6.

MnTpa Zuoxétiong Osparikou X10Y0U 6
MpoaoTacia ko avadei§n guoikou mepIBdAlovrog
] EZQTEPIKO NEPIBAAAON ‘
SWOT
’ S (AYNATA THMEIA) ‘ ‘ W (AAYNAMIES) ‘
%‘ St 82 S3 | s4 | S5 | s6 % W0 | wi W2 | W3 | w4 | ws %
o o1 | 00 | 10 | 00 | 00 | 06 | 00 | 267% 01 03 03 | 03 | 00 | 00 | 180%
L
EEL 02 10 | 10 | 10 | 10 | 10 | 06 | 933% 02 1,0 1,0 10 | 10 | 10 | 100,0%
g & 03| 10 | 10 | 06 | 10 | 06 | 00 | 700% 03 0,0 10 | 00 | 00 | 10 | 400%
& o 04| 03 | 03 | 00 | 00 | 03| 00 | 150% 04 1,0 10 | 00 | 00 | 10 | 600%
o
w
= % | 58% | 83% | 40% | 50% | 63% | 15% | 51,3% % | 58% | 83% | 33% | 25% | 75% | 54,5%
B
B S
= . T | S 82 S3 | s4 | s5 | s6 % W-T | Wi W2 | w3 | w4 | ws %
i N
L
= ™| 10 | 10 | 10 | 00 | 00 | 00 | 50,0% T 0,0 00 | 00 | 00 | 00 0,0%
|y
= T2 10 | 10 | 10 | 06 | 00 | 00 | 60,0% V) 0,0 10 | 00 | 00 | 10 | 400%
-
% | 100% | 100% | 100% | 30% | 0% | 0% | 55,0% % 0% | 50% | 0% | 0% | 50% | 20,0%

H mepioxr ¢ MATpag Zuoxéniong ou Trapoudiddel Tov upnA6TePo oUVOAIKO BaBUG CUVEKTIKOTNTAG/OUOXETIONG WETASU Twv
peTapAnTwv givar n mepiox ouvouaopwy S-T (MAsovektruaTa-ATEINEG) Kal 0dnyei oTo EIAOZ ANAIKHE:

e AIATHPHZH NMAEONEKTHMATQN MEZQ APZHZ TQN AMEIAQN

A) Neproxn S-T(MAcovekTApara — AelAég) / Tuvduaopoi pe Tov uynAoTtepo Badud ouoxéTiong.

Ta mAcovektipara S1, S2 &S3 amd ) deutepn avaiuan utoBabpidovral amé v amelAy T2 kai g€ deuTtepn avaluon amd v
amelAr T1 kar 0dnyoUv OTIG AVAYKEG:

1. MMpooTacia Tou QuaikoUu TepIBAAovTog péow evioxuong umodopwv AME / KukAikrig Oikovopiag Twv TOTTIKWY
ETTIXEIPATEWV.

2. [pooTtaaia tou udativou trepIBarovTog Tou ZTepyelol MNotapou amd my aypotikh plTavan Kai améd m damdvn Tou
UdATIVOU BUVAUIKOU TOU.

3. poaTacia Twv opeiviov dykwv kai 18iwg Twv dykwv NATURA 2000 amd apvnTIKEG ETITITWOEIG TEXVIKWY EPYWV 18iwg
AMNE, guykoIvwvIakwy, MupkayIwv Kal QUCIKWY KOTAGTPOPWV.
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l/ DAKEAOX A: IEPITPA®H ®OPEA, IIEPIOXHE, SWOT ANAAYXHY & IEPAPXHXH ANATKQN

B) Meproxn S-O(MAsovekTApara-Eukaipiegg) /Zuvduaopoi pe Tov uynAdtepo Babud ouoyétiong.
Ta mheovektAata S1, S2 &S3 pmopolv va aglomoinBouv Trepaitépw o€ cuvduaoud e TS eukalpieg 02 & O3 kal odnyouv
oTnv et TAéov avaykn:
4.  Avadeign opeivol guaikoU TrepiBaArovTog kai 18iwg Twy Oykwv NATURA 2000 wg ToTiwy Tre(0TTOpOU QUOIOAATPIKAG
KQI UTTaiBpIag TOUPIGTIKAS avayuxAG.

IN) Neproxn W-O(Aduvapieg -Eukaipieg) / Zuvduaopoi pe Tov ugnAotepo Badud ouoxétiong.
O1 aduvapiec W1, W2,&W5 BeAtiwvovTtal amoteAeoparnika ae ouvduaoud e Tig eukaipieg 01,02, 04, alhd n mpokiTTouoa
avaykn €xel evowpaTtwei atn mepioyr S-T.

A) Neproxn W-T(Aduvapieg — AtrelAég) / Zuvduaopoi pe Tov uynAotepo Babuod ouoxémiang.
O1 aduvapiegW1,W2,&W5 emraufdvovtal ge ouvduaao pe Tnv amelAr T2, ahAa n mpokiTITouga avaykn éxel evowpaTwBei ot
mepioxn S-T.

ATO TV TTapaTavw avaluan cuoxETiong MAsovekTNUATWY-AdUVapIWY pE TIG EuKalpieg Kal ATIEINEG TTPOKUTITEI O TTOPOKATW
oXNUATIKOG TTiVAKAS avayKwy:

Mivakag Avaykwv OepaTik6g aTo)0G 6

SWOT ala Avaykeg

MpooTagia Tou QUAIKOU TrePIBANOVTIOS PETW EvioXUaNG UTTODOPWY
ANE / KukAikrg O1kovopiag Twv TOTTIKWY ETTIXEIPATEWV.

S1,82, S3 T2, MpoaTaaia Tou udativou TepIBAAOVTOG Tou ZTTEP)EIOU MoTapou amoé
S-T (Acttepn | T1(Aedtepn | 2 | TV ayporik pdmavon kai amo T damavn Tou UdATIVOU Suvaikol
avaiuon) avaiuan) TOU.

MpooTacia Twv opelvwv Gykwv Kal 10iwg Twv 6ykwv NATURA 2000
3 | amd apvnTikéG  EMITITWOEIG  TEXVIKWY  €pywv  1Biwg  ATllE,
OUYKOIVWVIOKWY, MUpKayIwy Kal QUOIKWY KATOOTPOQWY.

Avadeign opeivol QuaIkoU TEPIBAMOVTOG Kal 18iWG Twv OyKwv
S-0 | $1,82,85 02,03 4 | NATURA 2000 wg témwv mefommdpou QUOIOAATPIKAG Kal UTraiBplag
TOUPIOTIKAG AVOWUXAG .

W-0 lev\évz’ 02 - | HmpokUtTouca avaykn €xel evowpaTtweei ot mepioxn S-T .
WT W2, W5 T | H mpokdmTouga avaykn yia umooTpIgn €xel evowuaTwlei o

mepioxn S-T .
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l/ lD DAKEAOX A: IEPITPA®H ®OPEA, IIEPIOXHE, SWOT ANAAYXHY & IEPAPXHXH ANATKQN

V / \

ANAMTYEIAKH OBIGTIAAT AE. OTA

OEMATIKOZ LTOXOZ 7: AvamTu¢n Tng dIKTOWONG, TG GUVEPYOTIOS KOI TG KAIVOTOMIOG

7.1 Tuvormrtiki Mapouaiaon Tng SWOT AvaAuong

SWOT ANAAYZH MEPIOXHZ MAPEMBAZHZ

OEMATIKOZ XTOXOZ 7:
Avarrtuén Tng SIKTOWONG, TG OCUVEPYATIAG KAl TNG KAIVOTOIAG .

MAEONEKTHMATA (Strengths) AAYNAMIEZ (Weaknesses)

1. Znuavriki eumeipia ouvepyaoias kal OIKTUwONS péow Twv | 1.Yorépnon — mpow6non¢  kaivorouias  Kkai  aduvauia
mponyoduevwy mpoypauudtwv LEADER omv ibia mepioxn mapakoAoubnong TEXVOAOYIKWV eehiCewviéMerpn
mapéupaong. ekmaideuang & kardpriong.

2. Makpia eumeipia ouvepyaaiag kovwviac moAitwv ora mAaioia | 2.Mlepiopiouévn  aélomoinon  Twv  UTTAPXOVIWY — POPEWV
moAImiaTikwv auAAGywyv, epiBaAroviikwy dIKTUWVY K.A.TT. EKTTQIOEUONS Kal TTPOWONGNG KaIvoToUiag.

3. Ymapén onuavrikwv eKTaIOEUTIKWY @Qopéwv yia mpowbnan | 3.Emikévipwon Twv dpdocwv  dikTUwonS ag  dIoIKNTIKA
kaivotopiag (Mav. 2yoAég, TEI, [cwpyikés 2Y0AEQ). karedBuvon  kai  memepacuévn  Oidpkeia  ota  mAaioia
XPNATo60TOULIEVWY TTOOYPAMUATUWY.
4. Eumeipia aurodioiknong Kai twv avamtuéiakwy Unxaviouwy me
0¢ OIKTUWOEIS. 4.MMpavan avBpwmivou duvauikou / uIkpn ayopdc epyaaiac /
EMIXEIPNUATIKOTNTAC / KaivoTouiag yIa  EKTTaIOEULIEVOUS
5. Aciroupyia @opéa mepipepeiakol emimédou  (AypoTodiarporn VEOUS.
om Mepigépeia 2repedc EAMGOag) e duvardrres arripiéng g
TOTTIKNC ayporodiarpoiklic aiucidac oe Béuara kaivorouiac | b5.[Mepiopiouévn Kpioiun udla yia amoteAeouaTIKES KAIVOTOUES
o1 Agitoupyiag . opdang umoatripiéne TomiKAS avamTuéng.

EYKAIPEIX (Opportunities) ANEIAEZ (Threats)

1. TloAimikés kar mpoypdupuara SIKTUwong, Kaivorouias eBvikés /
TTEPIQEPEIQKES  Kal O€ emiedo EE.

2. TpowBnan «Mpdoivwv Ywpiwvy.

7.2 Npoodiopiopog Twv Avaykwv

Z0uowva e 10 PeBodohoyikd TTAAITI0 TTPOGDIOPICHOU TWV AVAYKWY TTOU TTAPOUCIAGTNKE apXIKE, ATTOTUTTWVETAI TIAPAKATW N
OXETIKA UATPA TTPOadIopIopoU Twv Avaykwy Tou Oguarikol Z1éxou 7.
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MiTpa Zuoxétiong Ocparikou ETdxou 7
AvarrTuén Tng SIKTOWGNG, ThG CUVEPYATIOG KAl THG KAIVOTOUIAG
EZQTEPIKO NEPIBAAAON
swoT
S (AYNATA ZHMEIA) W (AAYNAMIES)

_ SO | st | s2 | s3 | s4 | s5 % W-0 | Wi W2 | w3 | w4 | ws %

IN

o o1 | 03 | 03 | 10 | 06 | 06 | 560% 01 10 10 | 10 | 10 | 00 | 80,0%

g
3 i 02 | 03 | 03 | 06 | 06 | 03 | 420% 02 1,0 03 | 03 | 00 | 10 | 520%

o
5 % | 30% | 30% | 80% | 60% | 45% | 49,0% % | 100% | 65% | 65% | 50% | 50% | 66,0%
i
| =
g
e ST | S1 | S2 | 83 | sS4 | s5 % W-T | Wi W2 | w3 | w4 | ws %
5 )

(AN
W3

C

<

-

L - - - - - %

H epioxr ¢ MATpag Zuoxéniong ou Tmapouaiddel Tov upnAoTepo oUVOAIKG BaBUG OUVEKTIKGTNTAG/OUOXETIONG METACU Twv
peTapAnTwv givai n epioxn ouvduaopwy W-O (Aduvapies- Eukaipieg) kai odnyei oto EIAOZ ANATKHE:

« APZHAAYNAMIQN MEZQ TQN EYKAIPIQN
A) Mepioxn W-0 (Aduvapieg -Eukaipicg) / Zuvbuaopoi pe Tov uygnAotepo Babpod ouoxétiong.

O1 aduvapiec W1, kai améd deutepn avdiuan ot W2, W3 BeAtiwvovtal ae guvduaaud e Ti eukaipiec O1, kar amd 6e0Tepn
avdiuon pe Tig 02, O3 kar 0dnyouv OTIG AVAYKEG:
1. Tpowbnon cuvepyaoiwv 18iwg ™G autodloiknanG HeE TIC TOTTIKEG TIAVETIOTNUIOKES KOl EPEUVNTIKEG OOMEC yia
eKTTaideuUOn Kal pya KaIVOTOMiag.
2. Agotoinon Twv AEITOUPYOUVTWY CUVEPYOTIKWY OXNUATWY OTO TopEd TNG AypoTodiaTpogrg yia OIKTUwon Kal
KQIVOTOMIO TwV TTAPAYWYIKWY HovEadwv.
3. Afomoinan Tou BeOuoU TwV «EGUTTVIV XWPIWV» yia GPan Twv TIEPIOPIOUWY KPIoIUNG PAag yia KavoTouES
EQAPUOYES OTIC EKTETANEVEG OPEIVEC TIEPIOKEG.

B) Meproxn S-0 (MAcovekTApaTta-Eukaipicg) /Xuvduaopoi pe Tov uynAotepo Babud ouoxétiong.

Ta mAeovekmuara S3 & S4, avapabuiovral amé v eukaipia O1kar améd deutepn avéluan v O2 kai 0dnyouv o€ avAyKeS
rou KaAUTITovTal amé T mepioxn W-O.

A6 v apamavw avaluon ouoxEétiong MAcovekmudrwv-Aduvapiwv pe TG Eukaipieg kal ATTEINEG TTPOKUTITEI O TTAPAKATW
OXNUATIKOG TTIVOKOG aVayKWY:
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Mivokag Avaykwv OgpaTikdg oT6)06 7

SWOT a/a Avaykeg

MpowBnon ocuvepyaoiwv 18iwg TG aAuTodIoiKNGNG WE TIC TOTTIKES
1 TIOVETIOTNUIAKEG KO EPEUVNTIKEG OOPEC YIa eKTTaidEUON Kal Epya

KQIVOTOUIa.
W1 &W2, 01, Agiotroinan Twv AEITOUPYOUVTWY CUVEPYATIKWY OXNUATWY OTO TOMEX
W-O | W3(AeUtepn | O2(Aeltepn 2 NG AypoTodIiaTpo@ng yia dIKTUWON KOl KAIVOTOIA TWV TIapaywyIKwy
avahuon) | avahuon) HOVaBWV.

Agiotoinan Tou Beopol Twv  «EEUTIVWV  Xwpiwv»  yia dpon Twv
3 TIEPIOPIOPWY  KPIOIUNG  WAJOG  YIa  KOIVOTOUEG  €QAPHOYEC  OTIC
EKTETOMEVEC OPEIVEC TIEPIONEG.

5-0 $3.54 ((A)ngSZ i H TpokUTITOoUGa avaykn yio UTTOGTAPIEN € UTINPEdieg dioiknong Kal
' avc’x)\uc?rr]]) dlayeipiong oUvBETWY Epywv Exel evowpaTtwBei atn mepiox W-0O .

A6 Tov guvbuaopé e S.W.0.T avdAuang, Twv Tapamavw TIVAKWY avaAuang Twy PNTPWV CUCKETIONG KAl TV 1EPAPXNGCT
TwWv avaykwv ava Beparikd otdyo, kabwg kai amd v BabuoAdynon Twv avaykwy, OTTWE AUTEC TTPOEKUWAV O TIG
amavToeig ou TéBnkav o€ diafouieucn oe KatMnAn oudda eatiaong (Focus Group) PECW KAEIOTWY EpwTnUaToAOyiwy,
EKTIUNABNKE TO €181KO BApOg kGBE avaykng, To OTT0I0 IEPAPXEITAl OTTWS GTOV TIAPAKATW TTiVOKA:

lepdpxnon Avaykwyv

A/A Kwd1kog TitAog Avaykng

Alatipnon GUVANIKAG TTOPAYWYAG KOl HPETATIOINGNG aypOTODIATPOQIKWY TTPOIOVTWY Kal 10iwg
e€aywyIKAg kateuBuvang pe mpotepaidtnta ata MOM kai MET.

MMpoaéAkuan eVOANOKTIKWY HOPPUWY ECWTEPIKOU KAl EGWTEPIKOU TOUPITHOU PETW avadeIgng EIdIKWY
2 0z 2/3 TTPOOPIoHWY 0peIvou Xwpou (mmpotepaidtnra NATURA) kai umoaTApIgic Toug G€ TOUPIOTIKEG
utrodopég (KataAlpara) Kal UTINPEaTieg.

MpowBnon £pywv avayévvnang/avamhaong dnUoaiou XWpou Kal OIKIoTIKAG dopAg (BikTua, dpdpol
3 0z 4/2 K.A.TT.) TWV OIKIGUWY HE TTPOTEPAIOTNTA GTOUG KNPEUYHEVOUS TTaPadoaiakoUs Kal XapaktnpI{OpeEvouUg
wg agibAoyoug amd 10 TOAE0dOUIKG GYEBIATUS OIKIGHOUG.

BeAtiwon  (moiétntag, TEPIBAANOVTIKAG  TTPOCAPHOYAS, K.ATT) TOUPIOTIKWY KATOAUPATWY KOl

1 0z 11

4 OF 2/8 UTTNPETIWY 0TOUS TTAPAAIGKOUG TOUPIOTIKOUG TTPOOPIoHOUG.

5 05 4/3 MpowBnon épywv BeAtiwong kolvweehwv utodopwy ( GBAnon, avawuyxr K.A.TT) Kupiwg GToug
PIKPOUG 0peIvoUg OIKITUOUG.
Alaipnon KaM¢ TpoaBaciuétnTag Kal GUVOECIUOTNTAS TWY OIKIOUWY TTPOS Ta avwTepng TaEng

6 0% 41 O0TIKA KEVTPQ 1BiWG OTIG OPEIVEG TTEPIOXES (OUVTAPNON 0DIKWY DIKTUWY KaIl dNPOTIWY WNPIOKWY
UTINPETIWY).

7 0z 5/3 YToaThpIgn TG ToTIKAG TOMTIOTIKAG dpaaTnpI6TnTag (Adoypagia - TotikA TautdtnTa K.A.TT).

8 05 26 MpowBnon kai UTTOOTAPIEN ETIXEIPACEWY Kal ekTTaideuang avBpwttivou duvapikol 18iwg aTov

TOUEQ TNG WNOIAKAG TEXVOAOYiAG,.
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MpoaTaaia Tou Quaikol TepIBaAAovTog Péow evioxuong utrodopwv AME/KUKAIKAG oIkovopiag Twv
TOTTIKWV ETTIXEIPAOEWV.

Avadeifn opeivol @uaikoU TepIBaAAovTog kal 1diwg Twv Oykwv NATURA 2000 wg T6TWV
eCOTTOPOU QUCIOAATPIKAG KAl UTTAIBPIAS TOUPIGTIKAG QVOWUXIG .

1" 05 1/2 AlEnon ¢ Tapaywyng TApadOCIOKWY YEWPYOKTNVOTPOQIKWY TTPOIOVTWY Kal 81aouvOedeévwy
TIPOIOVTWV PIOTEXVIAS KAI OIKOTEXVIAG/XEIPOTEXVIAS 18IWG OTIC OPEIVES /UEIOVEKTIKES TIEPIOKEG.

9 0z 6/1

10 0 6/4

12 0z 3/3 Mpow6non utmpeaiwv Tpog AMEA kai Aoimrég eutrabeic ouddeg - mpdapuyeg / JETavAaTeS.

Mpowbnon emevdloewv OF TTOPAYWYIKEG HOVAdEG OTOUG TOWEIC TNG KUKAIKAG OIKOVOpiag

13 0% 2/5 . . . , . ; .
(avakUkAwan, evepyelakh avaBaduion K.ATT.) Kal UTIPECIWV UTTOOTAPIENG yia TNV avaTITugh Tng.
YToaTApIEN TG HETATTOINONG/aYPOTODIOTPOYNS T EPYO KAl UTTNPETIEC UTTOOTAPIENG OTOUG TOEIG

14 0z 1/5 ¢ YnelakAg oikovopiag, e¢oikovounang vepol kai eéoikovounaon kai xpAon AME oTo Topéa g
EVEPYEIDG.

15 o5 1/4 Mpow6bnaon dacokopiag e TPoTepaIdTTA OV avapiwan Tou daaikoU Tapaywylkol GUOTAPATOS
KOl TV EYKATOAEAEIMPEVWY PETATTOINTIKWY EYKATAOTAGEWY TnG opeIviig Euputaviag.

16 o5 5/4 Mpowbnon O1aguvdeang QuUaIKOU-TIOAITIOTIKOU TTEPIBAAAOVTOG Kkal UTIaiBpIwy dpaaTnpIoTATWY
ToAITIgUoU-aBAnTIouoU.

17 05 713 A§|ono’|’r10r] TOU eaolpoo TWv «é&uvvwv xwp@v» yia ’dpon TWV TIEPIOPICHWY KPioIung pédag yia
KQIVOTOUES EQAPHOYES OTIG EKTETAPEVES OPEIVEG TIEPIOXEC.

18 05 3/1 Mpowbnaon VEwv UTINPECIWY Yia NAIKIWUEVOUG O€ TOUEIC BIoIKNTIKWY EEUTINPETATEWY Kal XprRang
YNOIaKAS TEXvohoyiag.

19 05 3/2 BeAtiwan kai enéKTaqn Aenoupyo@vmv um]psoubv @povTidag nAIKIwpEVWY Kal TTaidiwy, 18iwg
0TOUG UIKPOUG OIKIGUOUG TWV OPEIVIV TTEPIOKWV.

20 05 7/1 Mpowbnon cuvepyaaiwv 16iwg TG AuTodI0IKNONG WE TIG TOTTIKEG TTAVETTIOTNHIAKEG KAl EPEUVNTIKEG
dopég yia ekTaideuon kai £pya KaIvoTopidg.

21 05 7/2 Aglotroinan Twv AEITOUPYOUVTWY CUVEPYATIKWY OXNUATWY OTO Topéa TG AypotodiaTpogrs yia
OIKTUWON Kal KAIVOTOMIO TV TTAPAYWYIKWY HOVAdWY.

2 o5 2/4 MpowBnon agomoinong TomikAG Plopddag o€ eQOpUOYEC MIKPAG KAIUOKAG YO evEPYEID OF
TapayWYIKEC HOVABES KAl UTINPECIWV UTTOOTAPIENG yIa TRV afloTroinar| Tng.

23 05 2110 AvaTTugn evaANOKTIKWY TOUPIOTIKWY UTIMPETIWV yia avaragn e e¢aptnong g M.E. Euputaviag

a1 10 XI0VODPOMIKO TOUPIGHO.

Mpowbnon kavévwy ddunaong kai Tpocapuoyns Twv épywv AMNE aTa TOAITIGTIKG aToIxEia Tng
24 0z 5/5 TIEPIOXAG ME TTPOTEPQISTNTA OTA KNPUYUEVA PvnpEia Kal aToug Knpuypévoug Trapadoaiakols Kal
0TOUG XapaKTNPI{OPEVOUS W afidAoyoug amd To TTOAE0dOpIKO OXedIOTUS OIKIGUOUG.

25 0z 4/5 Evepyeiakn avaBaBuion dnpogiwy KTIpiwv Kal KOIVWOEAWY UTTODOUWY.
2% 05 5/1 Mpowbnon avadeitng Twv d1eBvolg kar eBVIKAG UPEAEIS apXQIOAOYIKWY XWPWY KAl IGTOPIKWY
TOTIWV.
MpowBnon avadeitng kol TPooTaciog ™G ApXITEKTOVIKAG TTAPAdOCIOKAS KANPOVOUIAS Twv
27 0% 5/2 QUBEVTIKWY OPEIVWV OIKIOUWVY Kal PVNUEIWY TOU aypoTIKoU Xwpou (TT.X. YeUpIa, oAwvia K.A.TT)
€181ka g MN.E. Euputaviag.
YmoaThpign o€ utmpeaieg dioiknang kai diaxeipiang ouvleTwy Epywv (.. Blopdda-iaparikd
28 0%z 2/9 KAT)
29 0% 3/4 Aglotroinaon epmelpiag autodioiknong Kol GUAOYIKWY QopEwy Kal UTTodopWY Tou B1adiKTUou.
30 05 4/7 MpowBnon €UENIKTWV/KAIVOTOUWY UTINPECIWV UYEIOG KOl QAPUAKEUTIKAG TrEPIBoAWNG GTOUG
QOTTOUAKPUGUEVOUG OPEIVOUG OIKIGUOUG,
31 05 6/2 MpooTaaia Tou uddrivou TrepIBAAAOVTOS Tou ZTepXeloU MoTapou amd Ty aypoTikh pUTavan Kai
a6 1 darmdvn Tou UdATIVOU BUVAWIKOU TOU.
3 05 1/6 Mpowbnon uetamoinang véwv avaduouevwy aypoTIKwy Tpoidviwy (oTéPIa, apwpartika Qutéd,
@QpouTa).
lMpooéAkuon e&wrepikoU ToUupIOPOU LECW UTTOOTAPIENG OF TOUPIOTIKEG UTINPEDiES (avadeitng,
33 0z 212 . . ) > . S
gbutmnpémong K.A.m) Twv 81eBvoug euBEAEIag apxaIOAOYIKWY KAl IGPATIKWY BEpUANIOTIKWV TTOPWV.
4 o5 217 MpowBnaon TS wneIakng d1aoUVIETNS TWV UGTEPOUVTWY TTEPIOKWY TG TIEPIOXNS Trapéufaang kal

NG XPRONG YNQIaKAG Texvooyiag.
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ANAMTYEIAKH OEIGTIAAT A A

35 o5 4/4 Mpowbnon aoc@aAciag amd TupKaylE a€ OIKIGUOUG Tou yermvialouv pe ddon kail amd TANPPOUPES
0€ 0IKIOPOUG TNG Aekavng Tou 2TrepyeloU MotapoU.
36 0z 21 A&lotroinan Twv U6 CEAIgN eyaAWY EpywV UTTEPKEIPEVOU TTPOYPAUUATIOHOU.
37 05 6/3 MpooTacia Twv opeiviv Oykwv Kai 18iwg Twv 6ykwv NATURA 2000 amd apvnTikég EMTTWOEIG
TEXVIKWV £pywv 16iwg AME, guykoIvwviakwy, MupKayiwy Kal QUOIKWY KATAGTPOPWY.
Avadeiln véwv MOM «kai MEF oToug TopEiG QUTIKAG Kol {WIKAG TAPAYWYAS Kal OTIC
38 0z 1/3 .
1XBUOKAAAIEQYEIEG.
39 0z 4/6 Mpow6Bnaon Kavévwy TPoaTaadiag T aigdnTIKAG Tou 0IKIGTIKOU TTepIBAAAoVTOG.
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